Waterford Fire Department
2661 Duck Pond Rd, Waterford, VT 05819
Phone: (802) 748-4978
09. 01 26
18:30 hr

Attendance: Adam Aremburg, Ryan Aremburg, Roy Ash, Adam Baines, McKenna Beben, Kevin Colby, Kevin Gillander, Taran Gillander, Mark Harpin, Amy Haselton, Howard Jones, Colleen Cook Kozlowski, Roger Leroux, Will Rivers, Betty Ann Ryan, Jim Spaulding, and Chief Colin Fucci.


Public Comment: None
Minutes from August 2026:  Howard Jones made a motion to approve the minutes
from last month and  Jim Spaulding seconded this move. WFD unanimously
approved the WFD minutes from our August 2026 business meeting.

Treasurer’s report: WFD “buckets” as of 08.31.26:
	Fundraising/Donations
	$3,508.18

	Purchasing Fund
	$151,849.46

	Hydrant Fund
	$4,992.69

	Memorial Fund
	$9,686.70


Total:
2026 Approved Budget: $192,482.42
Expenses through 08.31.26: $155,451.94
Balance: $37,030.48
Grants: Efficiency VT $10,000.00 received. Money will go back into the building bucket. The new generator is installed.
Another propane tank (a third) is a possibility and Roger Leroux will look into this project..
PACIF- The deadline is coming soon-another price quote to be obtained by Ryan Aremburg.
AFG grant-everything has been paid for except boots and hoods.
Hydrant grant-10.000.00 with 25% match. More muck and dirt than expected and dump trucks were needed to haul waste away and, in turn, raised the cost. Ryan Aremburg will increase the grant to pay for trucking.
New members/Parting members: None
EMS training: 6:00 PM here at WFD on September 29th
Fire training: 15th of September SCBA and hose deployment. Location TBD.
3rd Tuesday, 2026
Work Session: 
Fundraising: Eddie’s Bakery anniversary party. September 12th. 10-4 event Parking at school. Available personnel call Will Rivers
Hydrants: Last month pressurized hydrants on RT 5 and Higgins Hill were flowed. River Rd. still needs to be done. 
Building: Roof over the heat pump on the side of the building is suggested ($150.00 estimated cost).
Roger Leroux would like a roof to be built over the generator for protection.  Adam Baines has volunteered to help with this project. Fire alarm system has been upgraded.
2nd Tuesday Cleaning Night. 1 hour for EMS training has been proposed.
Truck maintenance:
Engine (Roger L./K3): Went in yesterday for filter service
Tanker (Adam A./K6):Started last Tuesday. On a call with the Tanker-let it continue to run, turn Tanker off at the station!!! Turn on and off at WFD.
Rescue (Ryan A./K4):Goes in next Tuesday for valve stem service
Forestry (Taran G./K5): Good.
Critique: 

	INCIDENT TYPE 
	# INCIDENTS

	 EMS call, excluding vehicle accident with injury
	4

	 Motor vehicle accident with injuries
	3

	Good Intent
	2

	Alarm system activation, no fire - unintentional
	1

	Cover Assignment
	2

	Total Incidents
	17



[bookmark: _GoBack]Chief Notes: Hose testing done. Thank you all who helped. Mike and/or Jen Barrett will be present to discuss insurance before our next business meeting in October. 
Select Board’s help is requested to promote volunteerism for WFD.
Howard Jones leaving on the 17th of Sept for the winter season. Good news! He’ll be back here in the Spring 2027!
$1,500.00 donated by RHI for hydrant.
Foam needs to be disposed of and new foam purchased. Will Rivers will question other departments with the intent to secure a bulk rate. Adam Baines made a motion to purchase and dispose of foam up to a cost of $2,500.00. Ryan Aremburg seconded this move. WFD unanimously voted to accept Adam”s proposal.
General: Raffle tickets to be sold.
Unfinished business:: Davies Library fundraiser will be held here at WFD on Friday October 2, 2026. 5:00-7:30 PM
New Business:  
Tuesday October 20th will be Fire Prevention presentation at Waterford School.
Please meet 7:45 am at WFD.
Where’s that??? Spruce Road, Tower Rd., Whittemore Lane. Deer Run Lane
BE CERTAIN TO CONSIDER CLOSEST HYDRANT OR DRAFTING LOCATION!!!
Howard Jones made a motion to conclude our September 2026 business meeting and Jim  Spaulding seconded this move. WFD unanimously agreed and the WFD business meeting for September 2026 concluded at 19:56 hr.

Minutes respectfully submitted by Colleen Cook Kozlowski
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