Minutes Selectboard working Meeting
Monday, August 31,2026
Davies Library

Meeting Video at: https://www.youtube.com/watch?v=53XVuSuWzJw&t=4429s

Attendees: Tim Yarrow, Ron Gray, Shawn Hallisey, Kathy Hodgdon and Wade Cochran via
phone

Attendance list attached:

Tim Yarrow called meeting to order at 6:05

Modifications to Agenda
Dry Hydrant Work
Move VOSHA update while Shawn Gilbert in attendance

Approval of meeting minutes
Ron move to approve minutes of 8/24/26, Kathy seconded. Approved 5-0

Selectboard Housekeeping:

Tim stated Deb wanted to go in to Town Garage to clean the office, desk, look for invoices,
take actions in response to VOSHA safety inspection findings, etc. It was
Recommended that the Road Commissioner accompany her; the R.C. agreed to do so.

Tim stated that the minutes were late being posted for the 8/17 & 8/20/26 meetings.
He explained why the minutes were posted late (5 and 2 days, respectively) and that issues
for such had been clarified and worked out.

In August 2026 the Town sent via certified delivery receipt an envelope containing checks to
Kevin Gillander consisting of: a check for payment in 2025 for late 2024 gravel crushing,
and a re-issued check for the 2024 Gravel Easement payment check that had not been
cashed. Also sent was payment for the 2026 gravel crushing and a check for the 2026
Gravel Easement payment. It was noted on the record that Mr. Gillander appeared in a prior
meeting in August 2026 holding the USPS Delivery Certificate. The Town office had in the
prior week received the returned envelope by the USPS with a note that the envelope was
“undeliverable.”



Tim discussed Shawn Halisey’s insistence on speaking in executive session on 8/24/26
about subject matter not excluded from Open Meeting Laws (1 V.S.A. Sec 313(a)(1) et seq.,
and not on the agenda. Mr. Hallisey stated that: 1) Tim Yarrow should resign from the
Selectboard, and 2) Tim Yarrow was too afraid (or too cowardly) to face criticism in public.
The audio/camera recording was restarted but the battery went dead at some portion of the
recording so it’s unclear whether there’s a record of this. Mr. Hallisey was given an
opportunity in this meeting to make public comments: he criticized the process of
terminating the Road Foreman, and did not publicly address the subject matter he raised in
the 8/24/26 executive session despite having an opportunity to do so.

Dry Hydrant:

Fire Department asked if Shawn Gilbert could transport gravel material to the dry-hydrant
site at Rt 18/Lower Waterford Rd. It was originally approved for Wednesday but now had
more material extracted on site than initially expected so the extracted material needed to
be moved before gravel could be broughtin. It was approved if contractor Jeff Mosher
provided Flaggers for the truck to back down in there.

VOSHA Findings:

Addition must be remediated or shut down (barricaded, i.e. barrier preventing entry) with
everything in addition being moved out. Many items need to be heated in cold season so
this must be dealt with. Marcel was provided a name for someone that is retired that helps
with findings. He will reach out to him for help and costs. Also will reach out to Cleanway
for a price for remediation. He will report back to board with costs. Once the Town receives
the violations in writing we have 20 calendar days to respond.

Marcel cannot find any VOSHA-required documents of VOSHA compliance at garage after
2021: There are 3 safety programs that we should have in place that are notin place.

Highway garage update:

Colin Fucci supports the possible idea of adding a stand-alone Town Garage next to the Fire
Station, but does not like the idea of the Highway Department and Fire Department sharing
the existing interior space of the Fire Department. Roy Ward’s preliminary assessment is
that building the Town Garage right next to/against a wall of the Fire Department offers no
benefit versus building a new garage at the current Town Garage site. Tim will drop-off
existing Fire Department surveys to Roy Ward (engineer) to help inform his opinion of the
potential new garage building site option at F.D.



Ron will contact Nate Sicarad to proceed with the land survey at Town Garage as his
estimate was $1,500 vs EH Danson’s estimate at $6,500. The motion also included a survey
of the Fire Department property, for potential current building use and future records.
Shawn moved, for Sicard to survey, Kathy second. Approved 5-0

Road Foreman search:

Board and a committee of 3 or 4 to interview candidates, Office Staff, committee should be
included; Foremen from other towns, couple contractors (Fennoff, Heath and Mathews)
should also be considered for inclusion, as well as “community partners” such as Fire
Department and School Principal.

Shawn Gilbert would like to take grader training

Shawn Gilbert said truck 6 and 7 need to go to Lancaster to be repaired, brakes, clutch, and
various things. He was told to schedule appointments, and someone will pick him up when
he drops one off and to pick up the second one. With Shawn Gilbert’s assistance
(appreciated!) the Board has prioritized vehicles to be seen for repairs, maintenance, and
annualinspection(s).

Road Commissioner report:

Heather and Ron had a telephone conference with Elise Grout re Grants In Aid for
construction of Hydrologically Connected Road Segments, which must be completed by
9/30. Some of this work may get done this Year. Not performing on the Grant funds this
year apparently does not effect or penalize the Town’s ability to receive future Grants In Aid.
Waterford is already approved for a $17,000 grant for next year.

Cross Road: Does not need to be completed until 2028. It will be left as is now without the
paving for this year.

Agenda Topics for 9/14
Cemetery Deed
VOSHA Update
Driveway Permit

Adjourn:
Ron moved to adjourn and Wade seconded. Vote 5-0 Adjourned 8:01



