
The Good Shepherd 

John 10:11-18 

Most of you have a favorite Bible passage. For some of you it 

might be from today’s Gospel reading where Jesus says: I am 

the good shepherd. The good shepherd lays down his life for 

the sheep. …  It’s not my favorite. I’m not even sure I like it. It 

leaves me wondering. It leaves me wondering where I fit in. 

Pastors are often referred to as shepherds. In fact, Steve, our 

resident Latin scholar, would tell us that pastor comes from 

pastus which means “to lead to pasture.” 

But Jesus describes Himself as the Good Shepherd. So, there’s 

just one Good Shepherd, and He is it. So where does that leave 

me. Am I the kind-of-good shepherd? How about the good-

enough shepherd? Even if I am just the not-so-good shepherd, 

that’s still better than being the hired hand, isn’t it? 

The hired hand is not a shepherd at all. He sees the wolf 

coming and leaves the sheep and flees, and the wolf snatches 

them and scatters them. He flees because he is a hired hand 

and cares nothing for the sheep. 

I don’t want to be the hired hand in this passage. I don’t want 

anyone to think or say that I care nothing for the sheep. I 

would much rather be the not-so-good shepherd than be the 

hired hand. 

But that’s not really an option. The characters in the passage 

are the Good Shepherd, the wolf, the hired hand and … the 

sheep 

I just want to be a sheep. (Baa, baa, baa baa) 

Being snatched and scattered doesn’t sound great, but still, I 

just want to be a sheep. (Baa, baa, baa baa) 

Why? It’s not just because I don’t want to be the hired hand 

and can’t be the Good Shepherd. It is because there is a Good 

Shepherd. And if I am one of His sheep, He makes me a 

promise. He gives it the first time in verse 10: The good 

shepherd lays down his life for the sheep. He repeats it in verse 

15: I lay down my life for the sheep. He says it once more in 

verse 17 and adds His resurrection: I lay down my life that I 

may take it up again. 

Lent is fresh enough in our minds that we remember the events 

leading up to Jesus’ death. He knew that He was about to lay 

down His life for the sheep. He knew what would happen with 

the disciples. Jesus said to them, “you will all fall away, for it 

is written, ‘I will strike the shepherd, and the sheep will be 

scattered.’” (Mark 14:27). Peter did not want believe he could 

do such a thing, and blurted out, Even though they all fall 

away, I will not. … He did. He paused long enough to cut off 

the ear of one of the bad guys. But then they all left him and 

fled (Mark 14:50). Peter didn’t want to think that He would 

turn His back on Jesus, but he did. 

We sin against Jesus so often that it doesn’t even surprise us 

anymore. We understand well what St. Paul wrote to the 

Romans in chapter 7: I have the desire to do what is right, but 

not the ability to carry it out. For I do not do the good I want, 

but the evil I do not want is what I keep on doing (Vv 18-19). 

Satan and the world around us are the wolves. Satan wants to 

snatch us away from Christ. The world wants us to be 

scattered, going this way and that, chasing this temptation and 

that. The sad thing is, we don’t need much help. Sheep are 



known to be foolish, and are quite capable of wandering off 

and getting into trouble all on their own. 

At a very young age we learn to do the opposite of honoring 

our father and mother. Somehow we think that ignoring what 

they tell us, and talking back to them is a good idea, that life 

will be so much better. Foolish little sheep. Scattered little 

sheep. 

And it doesn’t get any better. We see something that doesn’t 

belong to us and think, “That’s what I need. That will make me 

happy.” And so we take it. Foolish sheep. Scattered sheep. 

Not content with our sexuality, we seek to grasp ahead of time 

what God wants us to enjoy as husband and wife. And even 

after we are married we give our minds and bodies over to one 

who is not our spouse, in the flesh or on a screen. Foolish 

sheep. Scattered sheep. 

And isn’t it fun to talk about other people who gotten caught 

stealing or committing adultery? Maybe, but that, too, is a sin 

that scatters the sheep. 

Some very proud people brought a scattered sheep to Jesus one 

day. The scribes and the Pharisees brought a woman who had 

been caught in adultery, and placing her in the midst they said 

to him, "Teacher, this woman has been caught in the act of 

adultery. Now in the Law Moses commanded us to stone such 

women. So what do you say?" This they said to test him, that 

they might have some charge to bring against him. Jesus bent 

down and wrote with his finger on the ground. And as they 

continued to ask him, he stood up and said to them, "Let him 

who is without sin among you be the first to throw a stone at 

her." And once more he bent down and wrote on the ground. 

But when they heard it, they went away one by one, beginning 

with the older ones, and Jesus was left alone with the woman 

standing before him. Jesus stood up and said to her, "Woman, 

where are they? Has no one condemned you?" She said, "No 

one, Lord." And Jesus said, "Neither do I condemn you; go, 

and from now on sin no more" (John 8:3-11). 

The Good Shepherd does not condemn His sheep. He lays 

down His life for them. The Good Shepherd lays down His life 

for the adulterer, the thief, the disobedient child. The Good 

Shepherd lays down His life for all sinners. 

He does want us to go and sin no more. He does want us to 

live a godly life. But He knows the only way we can be saved 

is through Him. No matter how hard we try, no matter what 

promises we make to do better, we will always be sheep who 

are snatched and scattered. We need a Good Shepherd, and we 

have one in Jesus. 

He did lay down His life for the sheep – for you. He paid the 

price of your sin with His own blood as He died on the cross. 

That is the love Jesus has for you – that He would lay down 

His life for you, so your sins are forgiven and you can live 

with Him forever. 

He is alive! Alleluia, Christ is risen! (He is risen indeed, 

alleluia!) He laid down His life and took it up again. Death and 

the grave was not the end for Jesus; it is not the end for His 

sheep. Jesus is alive and will live forever, and so will all who 

follow Him. 

That’s why I just want to be a sheep. (Baa, baa, baa baa). And 

maybe you do too! Amen? Amen! 


