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Are you PREPARINGTO LAUNCH? I hope so,
becauseǘƘŀǘΩǎthe theme of this ȅŜŀǊΩǎNational
ProfessionalDevelopmentInstitute, comingup June
1 through 3 in Orlando, Florida. The theme
dovetailsnicelywith the June30 deadlinefor many
of us to attain our FM Certification(and let me say,
CONGRATULATIONSto all of you who havealready
achievedyourcertification!). Thisyear,the National
PDIprogramwill help you achieveyour goals,with
17 mini-courses aligned to the DoD Financial
Management Certification Program competencies
and associatedproficiency levels, and more than
50 financial management,audit, acquisition, and
workforcemanagementworkshops.

tǊŜǎƛŘŜƴǘΩǎ aŜǎǎŀƎŜ
Gretchen V. Anderson

That meansǘƘŜǊŜΩǎtruly something for each of us, whether ƛǘΩǎsupport for
attaininginitial certificationor ContinuousEducation& Trainingcreditsfor biannual
renewalof certification. AndthatŘƻŜǎƴΩǘevenincludethe opportunity to network
with the5ŜǇŀǊǘƳŜƴǘΩǎfinancialmanagementleadership,topical thought leaders,
andcontactsȅƻǳΩǾŜmadeacrossthe milesandyears. LΩƳlookingforward to it and
I hopeto seeyouthere.

Meantime, your WashingtonChaptercontinuesits busyschedule. ²ŜΩǊŜlooking
forward to hearingfrom Mr. JosephB. Marshall,Jr., the PrincipalDeputyAssistant
Secretaryof the Navy(FinancialManagement& Comptroller),at our luncheonon
May 19. ¸ƻǳΩƭƭalso want to keep tabs on upcomingevents elsewherein this
newsletter and on the /ƘŀǇǘŜǊΩǎwebsite to make sure you put our community
service, golf tournament, social events, and education opportunities on your
schedule.

Remember,this isYOURChapter. LetusknowwhatȅƻǳΩŘlike to get out of it. Your
Service representatives and Committee Chairs are interested in making the
WashingtonChapterthe ASMCleaderin meetingƳŜƳōŜǊǎΩneeds!

Gretchen
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TheApril Luncheonfeatured Mr. DavidDeVries, the Departmentof DefensePrincipalDeputy
Chief Information Officer (DoDPDCIO)as the guest speakerwho spoke on, άtŀǊǘƴŜǊƛƴƎto
ChangeDoD IT/Cyber.έ Mr. DeVriesprovided the audiencewith an overview of the DoD
Information Technology(IT) environment and a detailed breakdown of the DoD/LhΩǎtop
priorities.

Whilediscussingthe ITenvironment,Mr. DeVriesexplainedthat the DoDITinfrastructuremust
be robustenoughto servea userbaseof nearly8 millionacrossthe world utilizing more than

Luncheon Recap

than 10,000 systemson millions of computers and devices. Simultaneously,the IT systemssupported by the
infrastructure must be audit compliant while providing appropriate cybersecurity,all in an increasinglyunstable
fiscalenvironment.

Mr. DeVriesoutlined his ƻŦŦƛŎŜΩǎpriorities: Cybersecurity,IT modernization,information-sharingwith coalition
partners, industry partnering, and innovation. He explainedthat partnering with corporationsand sharingbest
practicesand innovativedevelopmentswill ultimately result in lower IT costsfor all parties. TheDeputyCIOalso
describedhow DoD could lower its IT bill by operating fewer systems,which he believed would result from
modernizingandinnovating. Mr. DeVriesclosedout hispresentationby answeringquestionsfrom the audience.

Next Luncheon
Thenext ChapterLuncheonwill be on Thursday,19 May, 11:30 am at the Westinin CrystalCity.
Our guestspeakerwill be Mr. JosephB. MarshallJr,PrincipalDeputyAssistantSecretaryof the
Navy (FinancialManagement& Comptroller). Mr. Marshall assistsin the oversightof budget
formulation and executionof over $165 billion annuallyfor the Navyand United StatesMarine
Corps; for the financial systems,reporting, policy and auditing of the associatedfinancial
transactions; and for the cost estimatingfor the Departmentof the Navy. Prior to assuminghis
current responsibilities,he was the SpecialAssistantto the AssistantSecretaryof the Navy
(FinancialManagement & Comptroller). In this role he provided expertise and advice on
programsand initiatives with the goal of improving financial managementfunctions for the
Departmentof the Navy. Signup heretoday!
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Date Upcoming Events / Sponsor/ Speaker Location

19 May Luncheon/Navy/Mr. Joe Marshall Westin,Crystal City

1-3 June National PDI Orlando, FL

16 June Luncheon/Air Force/New Officer Elections & 
Scholarship Awards

Westin, CrystalCity
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National Capital Region PDI
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Weheld the largestNationalCapitalRegionPDIeveron 9 March2016- over 1500strong!

The overwhelming support and advocacyshown by our DoD FM community for this event -- amidst
challengingtimes -- enabledus to have an outstandingslate of presentersand great day of professional
development,dialogue,andcollaborationacrossgovernmentandindustry.

Our keynotespeakersincludedthe HonorableMike McCord,USD-Cand the HonorablePeterLevine,DCMO.
Andthanksto our terrific committeemembersfor the tremendouswork!
Hopeto seeyouagainnextyear.

Our registrationwebsitewill open 1 December2016 - PLEASEREGISTEREARLYto ensureattendance. The
ASMCWashingtonwebsiteis http://www.washington-asmc.org/ for further information on membershipand
events.

Rememberto challengethe statusquo,simplify,andensurefiscalreadinessΧ

"Our time, our mission!"

If you are not receivingASMCWashingtonChapteremail announcementsor would like to provide feedbackon the
revisednewsletter format, pleasesendan email to: announcements@washington-asmc.org. Also,pleaseconsider
putting in your personalemailsto help usprecludeDepartment/Componentfirewall securityissues.
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Describebestpracticesfrom your careerthat may improveDepartmentof Defense(DOD)financialmanagement.

Two 'best practices'from my careerwhich, if regularlyadopted,may improve the5ŜǇŀǊǘƳŜƴǘΩǎfinancialmanagementare

for eachemployeewith a role in the programming,budgeting,execution,or auditingof DoDappropriationsto compileand

maintain a set of deskproceduresand to host or attend recurringprogramworking groups. Thesetwo practicesare the

bookendsto fundingorganizedandefficientprogramexecution.

While each manifestationof 'desk procedures'will vary widely from professionto profession,the generaldefinition is a

consolidateddocumentdetailinghow eachrecurringtaskis performed. Specificcontent couldinclude'how-to' instructions,

referencesto overarchingregulations(suchasfrom the FinancialManagementRegulation)andguidance,includingexcerpts

and citations (suchas from the National DefenseAuthorizationAct), leadershippreferences,office norms, brief historic

financialsummarytables,etc. Thepracticeof documentingthe deskprocedurescanhelpa professionaldevelopa 'Tooth-to-

Tail' understandingof the funding flow of any funds under their charge,regardlessof their position within the process.

Lastly,socializingdeskprocedureswith peerscanoften help identify errors or omissionsand sharebest practicesamongst

teamsor groups.

Belowisanexampleof a basictree of keyelementsof financialmanagementwhichcouldbeusedto createdeskprocedures:

ÅWhat is the periodof performance/purpose/amountof thesefunds?

ÅWhat is the recenthistoryof the Funds?(BudgetRequests,Appropriations,ExecutionRates,ExecutionConstraints)What

will the programneedin the future?Whendoesmy programsunset?

ÅWho are the executingorganizationsand primary points of contact (includingprimary contractingmechanisms- Military

InterdepartmentalPurchaseRequest/Pseudo-ForeignMilitary SalesCase/AcquisitionandCrossServicesAgreements)

ÅWhatarethe primaryreportingmechanismsof my fundingwithin the Department?

ÅIn whichDepartmentalsystemsandreportsdoesthe programappear?

ÅWhoshouldbenotified in caseof anerror?

ÅDoI haveanyrecurringdatacallsassociatedto reporting?

ÅWhendo criticaleventsor duedatesoccur?(Builda timeline.)

If possible,breakdownthe deskproceduresfor recurringfinancialmanagementprojectsor proceduresinto asmanyexplicitly

detailedseparablesectionsaspossible. Thiswill facilitate for easierupdatesto the documentaseither programregulations

are updated or standard operating procedures evolve. Also, maintaining a step-by-step presentation of recurring

responsibilitiesallowsa financialmanageror analystto prioritize their effort and time, while not beingoverwhelmedwhile

operatinga very low level of detail. Conversely,sometimesa financialmanagerŘƻŜǎƴΩǘneed to be the data or reporting

wizard,only to know them. That is where the second'best practice'of hostingor attending periodicworking groupscan

benefitDoDfinancialmanagement. (continuedon nextpage)

How Identifying and Adopting Best Practices Can Improve Performance. 

By Ginger Schmid
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Describebestpracticesfrom your careerthat may improveDepartmentof Defense(DOD)financialmanagement.

Continued: A groupof programanalystsandmanagerswho meetsto seekunderstandingof the trajectoryandcomplexityof

the executionof their funding (and to monitor the resulting data) will be far more effective than the sameemployees

communicatingthrough email. Theyare more likely to foreseeconstraints,identify critical data errors, and maintain the

continuityandconsistencyof anygivenmission. Workinggroupscouldbe assimpleasa biweeklyteleconferenceor asdirect

as project specificmeetings. Thisshould not be confusedwith team or office regular meetings,but these meetingsare

insteadtime whichcanbe fully devotedto currentandemergentneedsof a specificprogramor project.

Conveningfrequent in-person(or teleconference)meetings,whencombinedwith eachmemberof the organizationhavinga

detailed desk proceduresdocument compiled for their respectiveportfolio, can facilitate a far more robust financial

monitoring and executionat both the individualand project levels. Theseactionswill require additionaleffort initially, but

may, in the long run, makemanyfuture endeavorseasierand providevaluableinsighton overcomingthe challengesfaced

within the Department of Defense. Whether an individual is a contractor, civilian, or military, eachǇŜǊǎƻƴΩǎrole, and

ownershipof their role, is critical as the Departmentmovesforward toward increasedtransparencyin a constrainedfiscal

environment.

How Identifying and Adopting Best Practices Can Improve Performance. 

By Ginger Schmid

Congrats!
Kearney & Company, P.C. (Kearney) is currently the largest Certified Public
Accountingfirm dedicatedexclusivelyto Federalfinancialmanagement. Theyrely
heavilyon supporting!{a/Ωǎmissionto provideeducation,training,development
and advancementof the professionof military comptrollershipin their staff and in
the military. In keepingwith this mission,Kearneyactivelyparticipatesin offering
professionaldevelopmentprogramsto ensure their team is informed and well-
prepared. Theydo this in a varietyof ways:
1. Encouragetheir TeamMembersto join ASMC
2. Rewardandpubliclyrecognizeemployeeswho obtaintheir CDFMcertification
3. Activelyparticipatein ASMCorganizations
4. Providespeakersfor conferencesandcovertravel coststo ensurelocalchapters

havequalifiedpresenters
5. Are a corporate sponsor,which lowers the cost for ASMCmembersto attend

criticaltrainingevents.

ASMC 2015 National 
Corporate Member 

of the Year!

Chapter News
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About the Author: GingerSchmidservesas a BudgetAnalystfor the Office of the Under
Secretaryof Defense(Comptroller) Operationsdirectorate. She is a Certified Defense
FinancialManagerand hasa Level3 DoDFinancialManagementCertification. Sheholdsa
master'sdegreein BusinessAdministrationfrom GeorgeMasonUniversityand a bachelor's
degreein BusinessManagementfrom the MidwesternStateUniversity.
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The Washington Chapter of the American Society for Military Comptrollers (ASMC)
participated in an event hosted by the Chesapeake& Ohio (C&O)CanalTrust National
HistoricalParkand the NationalParkServicesat GreatFalls,Potomac,Maryland,on April
23, 2016. Thegroup,about 15 chaptermembers,enjoyed4 plushoursof addingnew and
freshmulchto the park'spicnicareaand appreciatedwelcomingspring2016. Afterwards
the volunteerschoweddown on somedeliciousBBQ!Theevent waspart of one of many
opportunitiesfor ASMCEarlyCareeristactivitiesto meet and fellowship. Keepa look out
for upcomingcommunityeventsandhappyhourshostedby the EarlyCareerist.

Past Community Service Event

(Pictured from left to right: KathryneRechel, Mike Sweeney, Stephanie 

Weatherspoon, Rennie Rechel, Tommy Marrero Cartagena, Daron 

Rechel, Cassandra Adams, Lisa Buhler, RobertAdams, Sarah Mazur, 

Kyle Brown, Kristen Walker, Savannah Hollister, Julie Johns, Jim Rish)

ASMC Early Careerist Community Service Event
By Tommy Marrero Cartagena 

Great Job!  
Thanks for Volunteering!
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