
  
 

 
Thinking Into Results for the Corporation: 
 
First, I will assess and identify your company needs and any issue(s). Having Thinking 
Into Results as part of your desire for a new or improved Corporate culture will create 
major and permanent changes in your company plus substantially improve your results 
and bottom line.  
 
The Proctor Gallagher Institute, PGI with Bob Proctor at the helm has had many years 
of experience working with Fortune 500 companies worldwide.  And as a Certified 
Consultant with the Proctor Gallagher Institute, I have enjoyed tremendous success 
and life is very good; and I still continue to grow.  I have been trained and personally 
mentored by Bob and PGI to deliver and implement Thinking into Results to and 
within companies.  
 
I look forward to being a very big part of the success you will experience in 2019 and 
beyond. 
 
 
 
Sincerely, 

Sarah 

Sarah Curtis  

Certified Proctor Gallagher Consultant 
The Proctor Gallagher Institute  

 
 
 

 
 

“To be able to shape your future, you have to be ready and able to change your 
paradigm.”  

~ Joel Barker 

 

 

 



  

Observations  

All culture is based on habits - work culture, family culture, community culture and 
more.  Habits are a part of our work practices, attitudes, beliefs, and expectations 
and are otherwise known as PARADIGMS.  It is our paradigms that dictate how we 
approach and react to the world around us.  In a sense, a paradigm tells you that 
there is a game, what the game is, and how to play it successfully. A paradigm shift, 
therefore, is a change to a new game, or a new set of rules ... and when the rules 
change, your world as you know it will begin to change as well.  
 
Culture is usually deeply rooted in long-term beliefs and values that individuals hold, 
and can be difficult to change.  However, paradigms can be changed and changed 
quickly, and I should add dramatically when proper information and a process are in 
place.  
 
Traditional training departments in most corporations are rarely equipped to make 
these sorts of changes. To make a permanent shift in belief and perspective, 
particular expertise and understanding are required, and unfortunately, this expertise 
is usually found outside the realm of what we consider corporate or general sales 
training.  
 
Thinking into Results is a very effective program that will cause a shift in 
understanding and awareness. The 12-lesson program is a guide to creating greater 
and lasting results. This program is a system that will fit very well into your Company. 
As your Consultant, I will guide your team in a specific manner over a period that will 
make certain your objectives are accomplished.  
 
Personal development is not an event; it is a process. Committing to this process will 
establish your Company as the recognized leader in your marketplace.  

 

 

 
 

 

 

 



  

Objectives  

I will personally be working with you and your people to ensure the Thinking into 
Results Program is effectively implemented. When I begin this process, I would like to 
sit down with you and clearly outline the following: 
 

1. Set the objectives and deadlines for you and your company. 

2. The objective your team will be working toward. I will conduct 1:1 sessions 
with each team member to gain a better understanding of his or her role and 
initiatives. This will be done after the kick off session.  

 

“I see only the objective.The obstacles must give way.” 
Napoleon Bonaparte 

 
 
Recommendations 
 
The program is called Thinking into Results and it has been carefully designed to 
unlock the true potential of executives and their employees. It is a powerful paradigm 
shifting education that includes lessons with Bob Proctor, worksheets and more. The 
sequence of material unfolds the process of how to master the mind and gain 
professional and personal success beyond where you are now.  The results you and 
your team will experience will be an exceptional return on investment for your 
organization. Its interactive and proven curriculum includes modules like:  
 

• Defining and achieving goals. 
• Understanding the difference between what you know and what you do. Just 

knowing something doesn’t get results; you must change the behavior to change 
results.  

• How to understand and adapt to the unprecedented rapid changes taking place 
in the corporate world. 
  
 
 

 
 
 
 
 
 
 
 



  
 
Benefits of the Program:  
 
 
 
Lesson One: Worthy Ideal - Goal Setting and Achieving 
 
Business Principle – Set the Objective 
 
Advantages: The importance of having growth goals that inspire people in the 
organization. Other programs teach goal setting but don’t explain how to make goals 
that promote quantum leaps. With Thinking Into Results, employees are encouraged 
to think big and set both personal and professional goals so that they are more able to 
set big team goals.  
 
Benefits: When employees have big goals that inspire them, it helps move the 
business forward. And when a business is experiencing growth and is more successful 
the effects flow down:  salespeople sell more, employees feel more secure because 
they are working with companies that are growing. There is less turnover and 
employees are motivated because they now see themselves as part of something 
bigger.  
 
 
 
Lesson Two: Knowing / Doing Gap  
 
Business Principle – Return on Investment  
 
Advantages:  Most training gives employee’s information on how to do their job. Our 
program changes behavior that will close the gap between what employees know and 
what they actually do, increasing production and the overall bottom line. 
 
Benefits:  Return on Investment from past, present and future training. When people 
understand the cause of non-productive behaviors and how to change them, they 
become more productive so profit increases. The company won’t have to spend as 
much time on training because employees will be implementing what they already 
know but haven't been doing.  Efficiency and production will increase with ease. 
 
 
 
Lesson Three: Infinite Mind 
 
Business Principle – Productivity and Efficiency  
 
Advantage:  Other programs create only a temporary improvement in behavior 
because they don’t change the root cause of that behavior, which are the paradigms  



  
 
 
(belief and a multitude of behavioral habits and patterns). What we will be doing will 
create permanent change by identifying and taking planned steps that will change 
habits and get teams to work together to replace negative group patterns with  
positive, more productive ones.  When this is accomplished, a company culture of 
productivity and growth is developed. 
 
Benefits:  Employee will be turning their non-productive habits into productive 
habits. They will become more efficient and productive in their job, which leads to an 
increase in the bottom line for the company and a reduction in turnover plus an 
increase in retention and performance. 
 
 
 
Lesson Four: The Secret Genie  
 
Business Principle – Peak performance of employees, return on individuals.  
 
Advantages:  Other programs do not teach the root cause of success, so any changes 
that result from these programs are temporary. Without knowledge of how the mind 
works behavior changes of employees is temporary. With Thinking Into Results, 
Employees take a close look at their daily habitual actions to see where they can 
become more productive.  
 
Benefits:  Team performance is improved through increased productivity of each 
individual. Employees and teams can break free from past results and habitual 
behaviors. Productivity and efficiency increase as employees and teams work better 
together. 
 
 
 
Lesson Five: Thinking into Results 
 
Business Principle – Innovation and proactive thinking  
 
Advantages:  This module teaches people how to think and how to analyze their 
thinking. This helps them realize past results reflect past thinking and to change what 
they are currently getting they must change their thinking. This helps employees take 
responsibility for their behavior and their results.  
 
Benefits: helps teams to develop creative innovative solutions to problems. 
Employees see problems as opportunities to strengthen the team, the company, and 
create the desired results, which can be measured in the increase of success. Helps 
move negative situations that are stuck and have persisted for a while into resources 
and measurable desired results.  



  
 
 
Lesson Six: Environment is but our Looking Glass 
 
Business Principle – Creating power teams  
 
Advantages:  Employees will understand that to be more productive they must change 
their image of themselves. Teams are strengthened through the emphasis of 
cooperation rather than competition as everyone makes a commitment to improve the 
function of the team. 
 
Benefits: Teams become more productive as they improve their team image. Teams 
focus less on what the competition is doing and more on what they can achieve as a 
team. Competition within the team is transformed to cooperation and workingin 
harmony.  
 
 
 
Lesson Seven: Trample the Terror Barrier  
 
Business Principle – Overcoming barriers to success  
 
Advantages: Employees and teams usually don’t voice their fears and doubts so these 
issues don’t get addressed. This program creates an open environment for people to 
talk about fears which is the first step in understanding and replacing them with 
thoughts that serve the goal. Teams also explore their collective thinking so they can 
see how they are limiting themselves. 
 
Benefit:  As employees overcome personal fears they can create effective teams. As 
they overcome personal fears they can help other members of the team overcome 
their fears so that all team members are more productive and forward thinking, more 
able to think of creative solutions to problems. This way teams are moving forward 
into more significant actions, and the individual performance of each person is 
boosted. 
 
 
 
Lesson Eight: The Power of Praxis  
 
Business Principle – Aligning actions and results with company vision 
  
Advantages: Employees can see the connection between their belief and behavior. 
When they change from non-productive to productive actions, their results can then 
match the company mission and goals. Underlying beliefs are brought out in the open 
so that employees can change. Other programs may not give this chance for growth 
because they focus on teaching different behavior, but if employees are not made  



  
 
aware of the congruency of their beliefs, they still may not practice the new 
behavior. 
 
Benefits: Employees are responsible for helping create a vision of a perfectly function 
team that is reaching its potential.     That means they will feel ownership for the 
results of the team and will be catalysts for moving the team and company goals 
forward in a powerful way.  
 
 
 
Lesson Nine: The Magic Word – Attitude 
 
Business Principle – The attitude and mindset of high producing teams  
 
Advantages:  In comparison with other programs, TIR gives a very complete definition 
of attitude. This lesson really explains what it is, how important it is in getting the 
results you want and how to change it. 
 
Benefits:  Focused teams that have their thoughts, beliefs and actions aligned will be 
more productive and efficient. They learn the importance and the way to create and 
maintain a positive attitude regardless of the situation. They will accomplish more in 
a shorter period of time so they will be more efficient. 
 
 
 
Lesson Ten: The Most Valuable Person 
 
Business Principle – Effective Leadership  
 
Advantages:  Helps employees develop qualities of leadership in addition to being 
able to also be a good follower. Emphasizes the creation of a positive environment 
where employees are appreciated for the work they do. There is an emphasis on 
teamwork up and down the line. 
 
Benefits:  Creates cooperation among team members and a positive work 
environment. Allows team members to emerge in leadership roles which strengthen 
the team overall. Strengthen and develops leadership and improves communication 
between teams and leaders. Leaders guide their employees consistently in a way that 
brings measurable results for employees and your clients.  
 
 
 
Lesson Eleven: Leaving Everyone with the Impression of Increase 
 
Business Principle – Profit through Service 



  
  
 
Advantages: Emphasizes service to others.  Promotes a high standard of performance 
for all levels in the company – leaders and employees are encouraged to do more and 
give more than they are paid for. Creates a culture of giving more than expected. 
Your clients will seek you and your services out because of the service provided. 
  
Benefits:  Your team will look for ways to make customers and other team members 
feel valued and appreciated. This results in satisfied customers that continue doing 
business with the company. You will see cohesive internal departments and great 
company morale.  
 
 
 
Lesson Twelve: Magnifying the Mind  
 
Business Principle – Team Problem Solving  
 
Advantages:  Other programs show how to make incremental changes. This program 
lays out the steps for a quantum leap leading to dramatic results in performance. It 
introduces guidelines to create teams of people who work with understanding and in  
harmony towards achieving a unified goal. This process creates results in a magnified 
way that is free from struggle and confusion.  
 
Benefits:  Employees are shown ways to sustain success, so they keep getting better 
and better at what they are doing. Magnifying the Mind results in employees and 
teams that are focused and empowered with unprecedented increases in performance 
that you will be able to measure.   

  



  
 

Testimonials  

 
 

“That some achieve great success, is proof to all  
that others can achieve it as well!” 

~ Abraham Lincoln  

 

“I own two thriving personal injury law practices in two different markets and states. 
I have been in business and owner of my own firm for over 15 years.  
 
I would highly recommend this to anyone that wants to make massive changes in their 
personal and professional life and live the life you really want to live. 
 
My teams and I have been working with Thinking Into Results for about 20 weeks now, 
and the difference it has made in my life personally and the lives of my teams and my 
practices is simply phenomenal. We have developed and attracted the very best 
teams of people we have ever had. They are positive, happy and genuinely excited to 
do well at work and in their personal lives. My business is increasing so fast it is 
ridiculous! The productivity of the teams is unreal. I am so grateful to Jacquelyn and 
this program for the fun, rapid exciting changes that are continuing for me, my family 
and my business.” 
 
~ Lloyd Baker - Lloyd Baker Injury Attorneys (Las Vegas, NV and Phoenix, AZ)  
 
 
 
“Thinking into Results has helped me transform the vision I had for my business, into 
real results. I gained the confidence and belief in myself to fully commit and invest in 
my decision to expand my business, and ultimately achieve the level of success I 
desired. I hired a team of employees and started working with them, to bring out the 
very best in them. As a result, I‘ve created a work environment where not only is 
everyone excited to come to work, but they also feel like a valued member of the 
team. Deciding to invest in myself and my business, has been the best business 
decision I have ever made.”  
 
~ Chris DaMaren, DaMaren Renovations  

 

 

 



  
  

 

Investment 

“Quality is not expensive, it's priceless.”  

Thinking into Results is a very comprehensive program. This investment will be the 
best investment you ever make in your team, and the value is immeasurable. Think 
about what it has cost you so far trying to get the results you want.  
 
Each team member will receive a full set of materials with their own online access. 
We will be personally working with you and your Team for 24 weeks. 
 

Conclusion  

 
For a company to succeed in the new economy, they must innovate rather than 
compete. The company of the future will attract effective people by creating a 
pleasant environment that is conducive to the unfoldment of their potential.  
 
Virtually every individual has paradigms that must be changed to function in the new 
economy effectively. The old, conditioned attitudes and behavioral patterns that are 
being dragged into the future by most people are the cause of much of the grief that 
management and agency forces are presently experiencing.  
 
The Thinking Into Results program has all of the ingredients required to reach your 
personal and corporate goals.  
 
Your investment in this program will provide you with both a significant short term 
and long term return.  When I am asked 'What is the cost of this program' my question 
is 'Do you mean if you do it or if you don't do it?' How do you measure lost 
opportunity? 
 


