BOARD OF SELECTPERSON
Meeting Minutes
August 4, 2026

CALL TO ORDER:
e Howard called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:
e Howard Burnham, Lori Harmon, Wade Andrews, Brady Connors, Gerald Gilpatrick

MEMBERS IN AUDIENCE:
e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Merrill Farrand, Ellen Gilpatrick,
Stan Hackett, Mark Harmon, Deb Jeffries, Gail Libby, Lori Logan, Scott Logan, David
McLean, Rick Richardson, Steve Richardson, Cindy Smith, Wendy Thorme

WARRANT:
e Lori motioned to accept this week’s warrants. Jerry seconded. Motion passed 4-1 (Brady
was opposed)

MINUTES:
e Brady motioned to approve July 28" Meeting Minutes. Wade seconded. All were in favor

ANNOUNCEMENTS:
e Wade read the announcements.

DEPARTMENT REPORTS:

e Tax acquired Properties/ Realtors Reports: Set workshop to discuss this: Stan Hackett,
Code Enforcement Officer brought up the renewal of liquor license for the Peppermill and
that the board can vote to waive the public hearing and approve the license. Lori motioned
to waive the public hearing and vote on approval. Wade seconded. All were in favor. Stan
brought up 38 lot 8 that the closing is coming up for it and that the board just needs to sign
the last page. He also brought up having a sales agreement for 38 lot 7 and the listing price
at $45,000 and that the property that she had listed on the same map was sold for $59,000.
Howard asked why it was so much lower, and Stan told him that the listing price was
$45,000 and one of the offers was $59,000, and there was discussion on listing it at $45,000
with the possibility of higher offers. Wade motioned that we list map 38 lot 7 for 45,000.
Lori seconded. All were in favor. Stan asked if the board would want the board to send the
realtors more lots, and there were discussion and agreement to do that. Stan brought up a
concern with Judy and Julie about when they received the money, and Stan asked if one of
the board members could come in and sit down and go over this, and Wade said that he
could do that.

¢ Rick Richardson, Road Commissioner: He went over the LED light on Route 5 that they
had put back together and that they put a support post in. He went over the roads that they
are working on/ finished getting it ready for paving. Rick brought up Quarry Road and that
he had gone and talked to someone about it and it is getting better. He brought up the
roadside mowing and getting it done. He brought up talking to Jason from Dayton Sand &
Gravel and getting quotes that there is money available in the budget to get one of the
smaller roads done. He brought up Stone Hill Road and it being voted on in article 50. Lori
asked about New Dam and Doles Ridge and Rick told her that he had asked Stan and that it
would be up to us and that he would like to clean it out completely.
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Cindy Smith, Library: Cindy told everyone of different programs going on in the library
and that it’s been a busy summer. She brought up having Maine Wildlife Park discount
passes.
Joanne Andrews, Transfer Station: Joanne brought up the paving at the Transfer Station
and that she had gotten a quote from Dayton Sand & Gravel for $23,360.00 and the town
had voted for over $50,000 for it. Howard asked about what would happen when the trucks
come in and have to get he dumpsters and he was told that it is a straight shot and that it had
been discussed. There was a discussion on getting a firm price for the paving. Joanne
brought up that they are going to have another inspection on the CAP and that all the trees
need to come down and she brought up that they can do it for $2,500 and that she budgeted

for it. Jerry motioned to allow Ricky to spend the required 2500 to remove those trees. Lori
seconded. All were in favor.

HEARING OF CITIZENS:

Wendy Thorne brought up an ordinance for a hiring process for the board to review, and this
is coming about because there are key roles that changed from elected to appointed and that
this committee would be the ones to vet applicants. She read the ordinance and went over
the specifics of the ordinance. Wendy asked the board to take a look at it and have the
lawyer go over it and then give them a decision on whether they have to get signatures or
not to have it put on the November ballot. Scott Logan asked about the positions that he and
Lisa are in and if they will have to reapply for the positions and re-interview and Wendy
made the comment about putting it inside the building first and Scott asked if they would
have to compete with others for jobs they had already been hired for and Wendy said that it
would be up to the board. Scott asked about having a supervisor outside of the position to
come in for the interview and if that would be beneficial. Wendy brought up that if someone
is not an employee already then, it may be beneficial for a supervisor outside of the
department to be involved. Lori asked about how they are going to get committee members
for this when they are having difficulties with the Budget committee, and Wendy said she
knows people that are interested in doing the interviewing and being on this committee.
Wendy brought up changing the number of members from 5 to 3 in the Budget Committee
ordinance. She brought up that she resigned from the Budget Committee because of surgery
on her leg and that she doesn’t want to do it via zoom because it costs the town. Lori
motioned to accept her resignation. Jerry seconded. All were in favor. Wendy made a
comment about it needing the ordinance to be ready by September 3 to get on the ballot.
Merrill Farrand brought up that he had heard that the Selectboard had declined the Planning
Board the ability to acquire their own legal representation for an upcoming appeal, but the
Appeals Board will have the representation by the town attomey and that he is asking for the
Selectboard to be fair about the representation for the Planning Board and that they should
keep in mind the town relies on them to keep everything fair. Lori made a comment that if
they had the town attomney represent the Planning Board when the decision goes to the
Appeals Board, they would have to find a separate attomey to represent the Appeals Board.
She brought up that the Planning Board has been doing an amazing job documenting
everything, and the Board of Appeals is fairly green and that they could discuss the Planning
Board discussing having council with the Selectboard. Brady asked when the Planning
Board had requested representation and when they were denied and Lori told them that Ben
reached out in an email and asked about if they want their office to represent the Planning
Board or Board of Appeals and their recommendation was the Board of Appeals. There was
discussion that they had not gotten a request from the Planning Board for legal
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representation and getting a hold of the Planning Board to see if they need legal
representation. Brady made a comment about the attorney emailing the whole board and that
there was an email sent out and a decision made then less the majority of the board.
Courtney asked if they wanted her to send an email asking about representation and that they
can meet with the Planning Board tomorrow night. Howard made a comment about getting
something from the Planning Board before their meeting tomorrow. Joanne Andrews
brought up putting it on the agenda. They said that they would make a decision next week
after they hear from the Planning Board.

e Steve Richardson was asking about the plowing contract and they decided to sign it that
night.

e Wendy Thorne made a comment about the Budget Committee ordinance and changing it
from 5 to 3 and putting it on the November ballot.

e Cheryl Edgerly asked about the manhole covers and if the town is going to take care of them
or the state. Rick Richardson said that they were supposed to be raised and that they were
supposed to be elevated. Cheryl asked about the turnarounds for the snowplow contract, and
Lori asked if anyone had been working on them, and Rick said that he would talk to people
to see if he could get permission. Cherly brought up the third year of Cessario’s contract
when Bridges took over it and if they need to raise more money for it and she was told that
they don’t believe they need to raise any more money and where the difference came from
and Howard said that he would have to look into it. Cheryl brought up the hiring committee
ordinance and that the town is doing fine voting and that it’s a lot for the town and that they
have voted down a Town Manager and a charter. She brought up waiting until March
because having it in November is rushing through it. Brady brought up November being the
best and in March most of the positions are coming up and that they would have to appoint
people to the positions anyways. Wendy Thorne made a comment about it being up to the
board for the people in the positions already. Howard made a comment about the Town
Clerk/ Tax Collector positions already being in place, and Wendy said that they should talk
to the people in those positions to see how they are doing.

OLD BUSINESS:
e DeepVale Update
o It was brought up that there would be a construction meeting the next day.
e Update on Fire Suppression Box for records vault insurance claim
o Courtney let everyone know that she talked to the insurance company and that they
will be cutting us a check for that and it will be closed. Brady brought up a cell
signal alarm and a humidity alarm that the Fire Department has to come to.
e Status of Auditor
o Howard brought up that he has been calling auditors and most of the auditors are too
far away or won’t be able to get to us until 2027. He told everyone about the auditor
that was going to do it and why he backed out was because he could not deliver what
we needed in the time period he specified and he couldn’t touch it till next year.
Howard said that he had been told that most auditors are getting out of it because of
dealing with towns, and they are working on it.
e Howard brought up that they need people to step up to the plate for the camera operator.

NEW BUSINESS:
e Sidewalk snowplow contract
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o The board discussed the contract and the revisions, and everyone was okay with the
revisions. Courtney asked the board when they would like for the bids to get back.
They decided to have the bids back on August 25% at 3:00PM.

e Discuss Selectboard budgets

o Courtney asked the board if they were doing them or if she was. The board discussed
them doing the budgets and setting workshops to go through them. The board asked
Courtney to go through and make sure the numbers on the templates are correct for
what the voters approved. Brady brought up the Town Clerk/Tax Collector budgets
and has a third person in the office to be the deputy of those positions. The board
decided to set budget workshops on September 1 and 8 at 5:00PM before a regular
meeting. The board discussed having the department heads coming in and going over
their budgets, and the Budget Committee and the Selectboard should meet together.
Courtney brought up that she has a schedule for department reports that they can go
by when scheduling people to come in if we need them to come in.

¢ Termination of MRI Contract

o Lori brought up that we have to give MRI a 30 day written notice and that Paycor
cannot give us a start date because the implementation process has gone in a
direction it wasn’t supposed to and Brady made a comment that Paycor needs the
Town of Limerick to do what it needs to do and it hasn’t been done yet. Lori brought
up possibly being live September 4, and Howard made a comment about setting it for
the end of September. Lori made a comment about Courtney working on the training,
and Brady brought up the data extraction part of it and Courtney let everyone know
that with the data extraction portion that there is a meeting on Thursday and the
board decided to wait until next week to decide of a date. Howard asked when
Courtney thinks the training for department heads will start and Courtney told him
that she is working her hardest to get through the training so that she can start setting
up time to go over it with department heads.

o Aarron Carroll came in and made comments about the Planning Board having
representation and that they would like to have representation. The board decided to
see who they could find a representative for the Planning Board. Aaron asked when
it becomes a conflict when a lawyer says they will represent one side of the story and
then the other. There was discussion that Ben has represented the Planning Board
before and that they would have to find someone new for the Board of Appeals. Lori
said she would talk to Ben to have them represent the Planning Board, and they will
talk to Bernstein Shur to have them do the Board of Appeals. Aaron made a

comment about one of the Appeals Board members recusing himself from the appeal
discussion.

e Discuss Peppermill Liquor License
o This was done during department reports.

¢ Invoice for Welsh
o Howard brought up that they were not sure who authorized that, and it was said that
Stan Hackett authorized it and Rick Richardson said that he had talked to Mike about
it and Howard said that the board should be authorizing for work to be done and
Howard said that they would talk to Stan. Lori motioned to pay Mike Welsh’s
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invoice for $198. Wade seconded. All were in favor. Wade asked about the
insurance claim on this, and Courtney said that she would check in with them.

e Two computers in Town Clerk/Tax Collector office

o Courtney told the board that two of the computers are starting to not work properly.
Howard motioned to have them get in touch with Chris to get some specs and
pricing on computers. Lori seconded. All were in favor.

APPOINTMENTS AND RESIGNATIONS:

e Wendy Thorne resignation from Budget Committee
o Was done in Hearing of Citizens

CORRESPONDENCE:

e Howard brought up an email that we had gotten about Geese being down and going to the
bathroom on Boy Scout Island beach, and Brady made a comment about the buoys not being
out yet. Wade made a comment about them not being able to do anything about the Geese.
The board decided to lock the gate until they figured out what to do.

e Wendy Thorne made a comment about codes she knows and them being changed. They
discussed talking about the key codes and having them changed, and Courtney said that she
would look into resetting all of the locks and resetting the codes. Lori brought up changing
them to key fobs and how much they would be, and it was discussed that it would be too
expensive. Joanne Andrews brought up a division between the Treasurer’s office and
Selectboard Admin’s office. Howard brought up that he will look into it.

ADJOURN MEETING:
e Jerry motioned to adjourn. Lori seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: )’fud\ub'}" “,aoa(o
End of Broadcast
Respectfully submitted,

Courtney Adexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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