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Letter 32 of the CBA. It is important to realize that 

the company did not offer this option out of the 

goodness of their heart, the reality is that Pratt and 

Whitney is not allowed to layoff our members 

without offering the VSO to any bargaining unit 

member who is 55 or over and who works in the 

affected Occ. Code and Seniority area. It is be-

cause of this hard-fought language that our new-

est members are still on the job while some of 

our veteran members have called it a career and 

will received their separation package. 

 CSMC however, has a different manpower 

issue that they are addressing. They have been on a 

hiring spree since the beginning of the year. In 

2019, CSMC is planning to add 87 new employ-

ees. Most of those being hired will be Occ. 176 

Machinist and Occ. 460 Quality Assurance 

(Inspection). Many of these new Union members 

are already working in their new jobs. It is very im-

portant that we welcome them and that we assist 

them in learning how to perform their work to the 

best of their ability. These are highly sought-after 

jobs and we are in a very competitive business. It is 

in everyone’s interest to make sure that we have 

the most highly trained and skilled workforce in 

the industry. That is what will help to ensure our 

future success here in Middletown.   

 In 2020, our contract calls for an increase in 

the defined pension for eligible employees from 

$80 per month per year of service to $85. The ex-

pectation is that this will result in more retirement 

parties and a new round of hiring. Some of those 

who may be looking to retire are long time Un-

ion activists. That is why it is vital that our new-

est members come down to the hall and get in-

volved. We have seen some new faces at our 

monthly meetings and at our Bi-Weekly Tuesday 

Steward Class (Our next class is March 19th at 1:45 

PM for 2nd shift and immediately after work for 1st 

shift). The Bi-Weekly Tuesday meetings are an op-

portunity for any of our members to come by and 

President’s Report 
By  

Wayne McCarthy 

 On January 13th, your newly elected ex-

ecutive board was sworn into office. I would like 

to thank the members of Local 700 for giving us 

the opportunity to represent your interests for the 

next 3 years.  We take these responsibilities very 

seriously and we are looking forward to the chal-

lenges ahead.   

 Today, our Local has over 1,460 dues pay-

ing members. For perspective, we had 1,320 mem-

bers when our current contract was ratified in De-

cember of 2016. For the year ahead, we are ex-

pecting that our membership will continue to 

increase. However, this fact does not tell the entire 

story. 

 Our Local has two very distinct Business 

Centers that we represent. The Engine Center, 

which includes Production and Experimental (SEV) 

Assembly and Test and the Compression Systems 

Module Center (CSMC); which includes all the 

Manufacturing Business Units in Buildings 150 and 

220. We also represent our Materials group and the 

MTS and Facilities groups.  

 This past month, we have seen how these 

businesses sometimes behave in different ways. In 

the Engine Center, February began with the com-

pany looking to reduce headcount. As a result, 45 

of our most senior Occ. 400 employees took a 

Voluntary Separation option (VSO) under 

Continued on page 2 Continued next column 
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Next Meeting 
April 14, 2019 
At 10:00 A.M. 

In Memory Of 
Our Departed Members - 

Phil Tostareli, 

Leo Turner  

& 

Milton Lebert Cox Jr.  

 
 

discuss issues of concern with the Shop Committee, 

Local Lodge Officers, H&S Reps and Stewards. It 

is also an opportunity to be informed on what is 

really happening in the shop and to properly ad-

dress rumors and misinformation.  With that said, I 

know that issues may often arise between meetings. 

If you have a question or concern, do not hesitate to 

send me an email at:  w.mccarthy@iam700.org . 

Also, your Union Hall is open Monday-Friday from 

8:00 AM to 4:00 PM. Stop in or call ahead to set up 

an appointment at (860) 345-2098. We look for-

ward to hearing from you. 

 

In Solidarity, 

Wayne McCarthy 

President-Local Lodge 700 IAMAW  

C.A.N.E.L. Lodge 700 

 Website www.iam700.org 

    Officers 
      President………………..Wayne McCarthy 

      Vice President…………. Ron Frost 

      Recording Secretary…...Chris Goodale  

      Secretary Treasurer……Doug Campbell 

      Conductor/Sentinel…….Frank Checko 

      Trustee………………….Paul Dickes 

      Trustee………………….Mark Harrison 

      Trustee………………….Mark Nati    

 

    Contributing Editors of COMPASS 
       Paul Dickes 

       Mark Harrison  

       Heather Merrick 

       Carl Peterson 

       Mike Shermer         

 

    Shop Committee 
       Chairman   Wayne McCarthy 

       1st Shift       Frank Checko, Mark Harrison 

       2nd Shift     Joseph Arabas, Mike Frei  

       3rd Shift     Robert Deegan 
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Congratulations Apprentices 
By Cindy Cook, Apprenticeship Coordinator D-26 

 
 

On March 1st Anthony Garcia, Daniel   Elli-

ott, Tomasz Tanski, Allen Horvith, Timothy 

George, Joshua Sasportas, Barry McManus and 

Francisco Gonzalez all graduated from the Elec-

tronic System Servicer Apprenticeship.   

The ESSA Apprenticeship, which started in 

November of 2016 and concluded in March of 2019; 

was a 2-and-a-half-year program that provided skills 

in the electronic service and repair of P&W ma-

chines and controllers. The program was a total of 

4720 hours of training that included: academics pro-

vided by Asnuntuck Community College in Enfield, 

various OEM vendors, EH&S and internal courses. 

The on-the-job training was conducted throughout 

both Middletown and East Hartford in various Ma-

chine Tool Service areas where the apprentices were 

teamed up with experienced Union members as-

signed to the maintenance, troubleshooting and re-

pair of machines and controllers. 

The apprentices earned a Connecticut Jour-

neyman’s license in electronics, an IAMAW Ap-

prenticeship Certificate and a P&W Apprenticeship 

Certificate for all the hard work and dedication that 

they put into the program. They are now reassigned 

to various MTS areas in both Middletown and East 

Hartford. 

The Apprenticeships are a joint agreement 

between the company and the Union in the Collec-

tive Bargaining Agreement. This apprenticeship fell 

under the 2013-2016 contract. The CBA 2016-2022 

agreement includes more than two additional ap-

prenticeship programs. Watch in the near future for 

the announcements of the next apprenticeships’ that 

the Union and company are working on.  

We would like to congratulate all of the 

apprentices and good luck in their new assignments. 

High Conflict Personalities (HCP)  
By Christopher Goodale, EAP Coordinator LL700 

 Most of us have had a bad day at work. We 

may have overreacted to a certain situation, become 

negative before understanding the complete picture, 

or perhaps we were just grumpy on a particular day.            

On the other hand, people with high-Conflict per-

sonalities get stuck in a repeated pattern of over-

reaction and negativity. Among other traits, these 

individuals exhibit unbridled emotions and extreme 

behaviors. 

High-Conflict Characteristics: 
There are four primary characteristics of someone 

with a high-conflict personality: 
 Preoccupation with blaming others; 

 All or nothing thinking; 

 Unmanaged emotions; and 

 Extreme behaviors. 
  
 These characteristics lead HCPs into a 

range of high-conflict workplace behavior: being 

uncivil; bullying; spreading rumors; purposefully 

misrepresenting others; pitting employees against 

each other; sabotaging work projects; and demean-

ing others, whether in public or in private. 
 Once a high conflict person is identified, the 

Employee assistance professional can talk with an 

employee about dealing with problems regarding a 

co-worker, supervisor, or manager who has a high-

conflict pattern of behavior. The focus is on the 

high conflict behavior, so that neither the EA pro-

fessional nor the employee is labeling the co-

worker as a high-conflict person. 
 Remember that HCPs do not respond well 

to negative feedback, and employees should know 

that an HCP is not going to change. Therefore, how 

the employee manages the situation, and examines 

their options and expectations is fundamental to 

their own wellbeing. 
 HCPs can stir the workplace pot and create 

great fear and dissention. They have the ability to 

recruit individuals as negative advocates. The nega-

tive advocate is often not a high-conflict person, but 

has been drawn into the drama and lends credibility 

to the HCP. 
 The time has come for EAPs to introduce 

strategies to help employees and managers at all 

levels gain the skills necessary to effectively inter-

act with HCPs. These abilities typically don’t occur 

intuitively, so teaching employees a method of ad-

dressing high conflict in the workplace will help 

curb this growing problem.  
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March Report 
 

MONTHLY EH&S REPORT 

C.A.N.E.L.  LODGE 700  

Respectively submitted Chief Union 
Safety Representative Rob Badin 

82 Saybrook Road Higganum, CT. 06441 

 

Mourn for the 

Dead  

Fight For  

the Living 

You can 

make the 

difference 

New Medical form: 

 It seems that the new practice in Medical now is to have the injured employee fill out an Occupa-

tional injury/illness form. This form is dressed up to look like a P&W form with the Pratt and Whitney 

name and Dependable Eagle proudly displayed at the top. But as we all have been taught, if it doesn’t 

have a PW form number it isn’t a Pratt & Whitney document. What form number would I reference dur-

ing a discussion? So bottom line is, by Pratt’s own definition, this form is not a PW document. In the Un-

ion’s opinion this form is a tool to deny workers compensation or promote non-reporting of injuries by 

injured employees.  

 This form asks the same question twice. What were you doing at the time of the injury? How did 

this injury/illness happen? They want the injured employees to name witnesses. They have a personal 

question. Has this body part been injured before? This information you don’t have to disclose to anyone. 

Were you using PPE? So let’s assume someone were to fill this form out sign it and hand it in. By sign-

ing this form the injured employee signs away her/his right to select treatment and by whom. The box 

reads: 

 
 So the Union at this time recommends that employees not to fill out this form. All the information 

is filled out when you visit Medical for the injury reporting. So why this form at all? 

 

Voluntary Environmental Health and Safety  (VEH&S) Sub Committee: 

 If you are the type of individual that wants to help make the dept/cell cleaner, safer and more fun 

to work in, but doesn’t know how, the Union and the Company have a VEH&S committee for you. We 

have labor/management sub committees that are tasked with reducing workplace injuries. Committee 

members are trained in risk recognition which allows them to eliminate or reduce the risk. Reducing risk 

reduces injuries. So if you want to get involved contact me, a safety rep or the Company safety Pro. The 

committees are: 

 Ergonomic 

 Audit 

 EMOC 

 Cut and Punctures 

 Slip, Trips and Falls 

 Cut and Contusions 

RIDII program: 

 The RIDII program is a growing success with more reports of risk being brought to the attention 

of EH&S. 

Congratulations to the February RIDII winners: 

CSMC =7 

F&S=2 

Plant protection=1 

Keep the RIDIIs coming!! 


