Waterford Selectboard Special Meeting
September 21, 2026

Attendees:  Ron Gray, Wade Cochran, Shawn Halsey, Kathy Hodgdon

Meeting called to order 5:02
Modifications to Agenda:    None
Approve Minutes of September 14, 2026

Ron said that in the second sentence of the 1st bullet of the Hazard Mitigation Plan that “Hazard Mitigation Plan (HMP)” should be changed to “Town Plan.” In the 3rd sentence, “HMP” should be changed to “Town Plan”.  In the 3rd bullet under 2027 Budget Process that “with the Town Office and Fire Department budgets” should be added after “assistance”.  In the Last sentence of the 3rd bullet under Citizens’ Concerns, “condition” should be changed to “position”. 
Kathy noted she had sent the information to the Board Administrator about what should be added after the Executive Session, but it was not included in the minutes.  Minutes were tabled until September 28 meeting so they can be updated with changes.
Shawn motioned to go into Executive Session at 5:15 for Personnel.  Kathy Seconded Vote 4-0,  Keith Gadapee from Town of Danville was invited to join the Board.
Board exited Executive session at 9:10
Shawn made a motion to make an offer to 3 candidates – 1 @ $25.00, 1 @ $28.00 and 
1 @ $32.00.  The motion failed for lack of a second.

Wade made a motion to make an offer to 3 candidates – 1 @ 25,00, 1 @ $27.00 and 
1 @ $32.00.  Kathy seconded.  Vote 4-0

Hiring Temporary/Part Time Highway Department Employee – We will reach out to Keith Gadapee from Danville to grade our roads weekends to get them back to where they need to be.

Truck Maintenance. – Ron called Tim Ackin of Mobile Repair Services in Barnet.  He does oil changes, brakes, and other basic maintenance, but not tires.  He charges $92.50/hr plus $1.25 per mile.  Norman Gingue in Waterford  gets $85.00/hr, but we would have to bring the equipment to his garage.

Shawn made motion to leave truck at ATG in Lancaster and complete all the work on TRK 7 while it is there.  Wade Seconded.  Vote 4-0

Wade Motion to Adjourn, Shawn Seconded  Vote 4-0  Meeting adjourned at 9:20
	
