BOARD OF SELECTPERSON
Meeting Minutes
May 4, 2026

EXECUTIVE SESSION WAS HELD AT 6:00PM BASED ON 1 MRSA 405 6 (A)
PERSONELL MATTERS/CONTRACTS

Howard said that they were coming out of the Executive session at 7:03PM. Wade motioned to
accept it. Lori seconded. All were in favor.

CALL TO ORDER:

e Howard called the meeting to order at 7:13PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:

e Howard Burnham, Lori Harmon, Wade Andrews, Gerald Gilpatrick, Brady Connors

MEMBERS IN AUDIENCE:

e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Bill Jones, Dean LePage, Judy
LePage, Lisa LePage, Gail Libby, Steve McLean, Rick Richardson, Walter Ricker, Martha
Smith, Wendy Thorne Audrey Walsh, Jared Welsh

WARRANT:

e Lori motioned to approve this week’s warrants. Jeri seconded. Howard, Lori, and Jeri
were in favor, Wade and Brady were opposed (Motion passed, 3-2).

MINUTES:
e Brady motioned to accept the April 215 minutes. Wade seconded. All were in favor.

ANNOUNCEMENTS:

e Wade read the announcements.

DEPARTMENT REPORTS:

e Jared Welsh, Fire Chief: Jared went over the number of calls that the department had been
on in April. He told everyone that there is one member of the department nearing the end of
Firefighter 1&2. Jared updated everyone on the Glidescope laryngoscopes and where the
department stands with them. Jared gave an update on the new ambulance and that lifeline is
working on marking changes on it and will be sending it over for review. Jared went on to
talk about how people in the department had stepped up to cover for others who were ill,
injured, or missed workdays. He told everyone that they had a live fire training on April 12"
that had Standish, Baldwin, Limington, and Limerick involved. Jared went over the EMS
grant and how it had been used and brought up hoping to use a good amount of it for partial
pay for a paramedic program. He went over the intercept fees and what is billed. Jared
answered questions about the siren and the overhead ringer and how to save on costs for the
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new Fire Station they had to cut having the siren and overhead ringer because of the cost of
them. Jared brought up that the Fire Department number is an office number and if there is
an emergency to call either 911 or 324-1111.

e Stan Hackett, Code Enforcement Officer: Stan mentioned that it was Fire Fighter
appreciation day and to make sure they thank the Fire Fighters for what they do. He then
went over the revenues that the plumbing and building permits brought in year to date. He
broke down the service charges for the plumbing fees. Stan went over the dwelling revenues
and what has come in due to new dwellings being built. He brought up needing a Public
Hearing set for a liquor license for Golden Crust LLC that has bought Town Hill Grill. Stan
brought up an ongoing issue with one of the lots in the business park and that now the lot is
in compliance but if there is a violation then the town will reenact the consent agreement as
a violation and there will be a hefty fine for it and explained the reason why they are more
concerned about these types of violations is because of the contaminants from having an
automobile graveyard or junkyard. Stan brought up an email that the board had received
asking for a recyclers license to be rescinded because it should not have been given due to
there being a state violation. Stan let everyone know that DEP had been exploring the
ground around the original landfill on Central Ave and that they will be back tomorrow and
that he had received a report on Friday and that it does not like there are any contaminants
but better safe than sorry. Stan brought up a taxpayer wanting to put a business in the
subdivision that is Deepvale and there was some questions about the grease which had been
resolved but then there were questions on the setbacks and that the taxpayer is in compliance
and is within the setbacks and he made a comment about communicating before saying there
is a violation and that any complaints need to be in writing. Stan brought up violations and
how he is getting ready to send a third warning and the warning after that needs to have
more legal teeth to it. He brought up that when the new board came on his office was asked
to not do town owned properties and that they were doing them incorrectly and illegally. He
went over what they had been doing with the town owned properties and how they had been
doing the new deeds themselves and giving them to the new property owners because it
would have been a $500 fee each time the lawyer did it. Stan went on to say that his office
has done a lot of good for this town and that it has brought in more than it has expended
with tax acquired properties and went over what the money that his office brought in has
covered. Stan brought up in a private session, said that they had discussed his training and
that they had not discussed whether the town was going to pay for the training. Wade
motioned that we approve Stan’s classes that he needs to take for his continuing education
hours. Brady seconded. All were in favor. Stan said that it is in his budget. Judy LePage
asked Stan if they are all set to go ahead with where they have placed the building for their
business and that Stan will put it into writing that yes they are all set to go ahead. Judy let
everyone know that they were told that they would have to move the building and they were
upset because they were not going to be able to dig more into the banking and they had
already spent money on the building and Stan said that he told DeeDee that everything is
good to go. Stan brought up the damages that had been done to the roads from the
snowplowing and needing to hold people accountable. Brady asked who purchased Prokey
and Stan told him Pricard and that the roads will have to be brought up to standard.

HEARING OF CITIZENS:

e Wendy Thorne gave an overview of accounting, and she read a statement saying that reflects
her personal observations with the resources she had. She brought up that there had been a
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lot of adjustments from the auditors and if there are source documents saying why they did
all the adjustments. She went over the spreadsheet that she had given to the board and the
things that need to be looked at and taken care of because they have negative accounts that
should not be. Wendy went over the money that needs to be moved in order to fix some of
the issues that are there and that she did a forensic audit on capital reserve account and that
it is not an audit. She brought up the tax acquired properties not in TRIO and that is one of
the things that is on her list to take a look at. Wendy told the board that their action steps are
to reconcile the DTF accounts, reports for Fire Department capital accounts, tax acquired
property inventory, etc. Dean LePage got up and thanked Wendy for taking the time to work
on this and then he went on to ask what was going on and that it is concerning the
information that we had received with discrepancies on accounts with the town. Brady made
the comment that he is concerned and that he can’t even get a report from that office and
that they are supposed to have the reports by 2PM on Monday. He also said that if he can’t
even get a report he’s not sure if she will listen when he tells her to do something. Dean
brought up them signing the warrants every week and Brady said that going forward he will
not be signing any of the warrants and after he saw the bank account balance at $1.7 million
that he will not be signing any warrants. Dean asked if the money was there or not. Howard
made the comment that entries have been made in areas that shouldn’t have been made and
that he shares Brady’s concerns. Howard made a comment about the source documentation
from the auditor and that the new auditor coming in in July says he makes notations on
everything. Wendy brought up going from desktop TRIO to web-based TRIO and Howard
made the comment that it was state mandated and how there should have been an audit
before it happened and after it happened because that has skewed things and that this is her
observation and this is what she has seen. Howard made a comment about calling TRIO and
that they had said they didn’t know there was a problem and there was an issue with their
system. Lisa LePage asked where do we go from here and Wendy told her that she wants to
get together with the other members of the budget committee and Selectboard members to
get it fixed. Wendy also made a comment about if everyone did their jobs and did not worry
about the person next to them a lot of things would get done. Gail Libby asked what was in
the capital reserve account, the main account right now and Wendy told her $347,000+. Gail
asked if the $1.7 million was in the account and she made the comment that it is not
included in the capital reserve account and Wendy asked if Brady had done calculations on
how far that money would take us and he said that he had calculated it to be about $2.1 for 3
months.
Lisa LePage, Historical Society Director: May 7, 2026, they are presenting Margraten
Fields of Honor, and they honor WWII soldiers and the Dutch people who have adopted the
graves. It is at 7:00PM at the old congregational church.
Walter Ricker mentioned the payments for engineering for the Municipal Building parking
lot, and he was told that none had been made. Howard said that the only thing that has been
paid out is the initial schematic and Walter said that there have been three bills that he
knows about and Howard said that he would have to look at it. Walter brought up asking the
people if they wanted to spend $300,000 on a parking lot. Walter mentioned the $650,000
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and Howard told him that it was split in two and Walter asked how many parking spots they
are trying to get here and Howard said as many as we can. Walter brought up the tree project
in the cemetery and that three of the trees are in the CMP easement and they should give
CMP a call to see what CMP can do.

e Dean LePage said that one of the board members called for a vote for MMA to do
something and asked what it was for. Howard told him it was for the results of the last
special town meeting and Dean brought up that it was the town clerk’s job to certify the vote
and that the town clerk had gotten a response within a day or two and what right did the
board have to step in. Brady said that he was unaware that the town clerk had gotten a
response in a timely manner and that the selectboard reached out on the selectboard’s behalf.
Lori said that the town clerk had not gotten a response and that MMA had come back and
said that they wanted the board to decide if they wanted legal advice because the town clerk
was having a hard time discerning with the meeting being moderated. Dean brought up the
email the town clerk had gotten that was good enough to certify the vote. Dean brought up
why the person in that office of that vote is still being paid without the vote being certified
because that is misappropriation of funds. Howard brought up speaking to her about
reducing her salary by $12,200. Dean asked if the board contacting MMA was to get
clarification or if it was worded to get a different answer and Howard said that that had not
been done. Dean made the comment that that she had been paid four times illegally and that
was a misappropriation of funds and Howard said there is nothing that says we can’t redeem
some of those funds. Dean made a comment that if the board was willing to make a
commitment to get those funds back to fix the overpayment and the vote was certified he
would let it go but it has been going on for four to five weeks.

e Cheryl Edgerly made a comment about what the big rush is as long as she doesn’t spend the
$12,200 that is still in her budget and Brady made a comment about her requesting her full
payout and the board could approve it as one lump sum and that because the vote has not
been certified to his knowledge that there is no budget for that operating account and no
funds to pay that with money that is not there and that if it was any other department there
would be an uproar. Cheryl made a comment about leaving the people alone to do their jobs
and stop harassing them and Brady said that he can’t agree with that statement more.

e Wendy Thorne asked about loan statements.

e Lisa LePage asked about the town policy and if the budget doesn’t pass at the town meeting
and special town meeting isn’t certified then there is no money in the budget. Howard
brought up and said that there was a question about the amendment to the vote and that it
holds because the townspeople voted on it.

e Martha Smith asked if this will be going on next week and Howard said no.

OLD BUSINESS:

e Review of legal accounts
o Howard said that there are none this week.

e Parking lot paving update
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o Gave an update during Hearing of Citizens

e Deepvale Update
o Galil Libby told the board that there will be a construction meeting on Wednesday

morning, and Dearborn will be here, Dirigo, Community Dynamics, and the water
district will have representative, and they will submit invoices and they are
estimating it will be done within 90 days. The town will need to have $227,000 ready
for Wednesday. Howard asked if there is a scheduled payment for that and Gail said
that not particularly and they are bringing numbers on Wednesday and if that is the
correct place to discuss that. Gail told the board that this project has been totally
funded by the voters and that the board needs to come up with the cash.

e Discussion of System Administrator Contract negotiations
o Howard said that this is all set.

e Recreation Director

o Howard brought up that they had interviews on Thursday and Lori, Jeri, and Howard
were the ones to interview. Lori said that Audrey Walsh came in with a list of
activities that she is looking to do for all ages. Lori brought up maybe in the future
have the other candidate volunteer some of his time to help with some of the
activities. Jeri brought up that there was a third candidate that wanted to do things
that were not in our wheelhouse. Howard brought up the focus in the past has been
on the kids and there should be more for seniors. Lori motioned to hire or appoint
Audrey Walsh as our rec director. Brady seconded. All were in favor. Audrey
brought up bringing more positivity to the town and she had started a bottle drive and
listed a few things that she is looking at doing for the rec department.

e YCSWCD Grant
o Brady said that they are currently working on the application and that he is meeting
with them next week to go over it before he is out.

e Tax Acquired Properties

o Howard brought up that someone is interested in buying a center island in a cul-de-
sac in Lake Arrowhead and Wade brought up that we might have to go through a
broker in order to sell it because it is tax acquired. Brady said that if its tax acquired
it must go through a broker but if its town owned we have the possibility of
accepting offers. Brady asked if it is going against our ordinance to sell it because it
is not abutting a property and it’s not buildable. Howard said that he would look into
it.

e Pickleball Court/ Pavillion
o Howard said he is still waiting for contractors to give him bids.

e Porta Potty at Boat Launch
o Brady emailed them to let them know they approved it and for them to give us a date
on when they will take it away.

e Alpha One Proposal
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o Howard asked if everyone had a chance to read it and Lori said that other then the
fact that they can’t afford it right now it would behoove us not to do it in order to
cover the town’s assets, especially with the department of justice watching. Howard
brought up having an engineer company already and now we need to have another
one and Gail Libby said usually its not needed but because of the agreement with the
DOJ that they are asking for it and that it is $1500 and that the revitalization
committee can draft a transition plan but they want other eyes on it to make sure it is
rock solid. Brady brought up there being a $0 balance in the capital projects account
for the Brick Town Hall and where this money would come from. Gail said that in
March 2025 there is $30,000 that was appropriated and the Treasurer has not put on
the books. Brady brought up needing to do this to cover the town, is just figuring out
where the money is going to come from and do we vote to let the books go negative.
Howard said that we need to know where the money is before we vote on it and Gail
said that the money is in the $30,000 that the voters approved and what is stopping
the Treasurer from putting it on the books. Howard asked what is down the line for
that building and Gail said that life safety with a stairwell, lift to the second floor,
and probably another handicap accessible bathroom. Lori asked if they were going to
vote on it and Howard said they would have to figure out where the money is coming
from. Gail said that they had voted to pay new people and that they should think
about a hiring freeze because of the concern of spending. Brady brought up the office
not following an ordinance and how they are going to force them to fix the books.

¢ Changing meeting from Monday to Tuesday
o Howard brought up changing the meetings from Monday to Tuesday and avoiding

holidays and Lori brought up getting reports the day before. Joanne Andrews asked
if there was any discussion with the department heads if they would be able to make
the change. Lisa LePage brought up that the reason why it wasn’t on Tuesdays was
because the Fire Department meetings on Tuesdays. Howard brought up because of
the review of bills and can’t be expected to vote on stuff we are getting things late.
Brady brought up that Tuesdays would interfere with his schedule working at
Newfield Fire, Limerick Fire, and his main job. Howard asked if we have a Monday
holiday and if we have to have it on Tuesday what is the difference and Brady
brought up that it’s only once or twice a month and not every week. Joanne brought
up it involving Tuesday elections. Wendy Thorne asked if the warrants could be
prepped on Friday and Joanne brought up the policy that things needs to be to the
secretary by Friday afternoon and it would eliminate the extra stuff that gets tacked
on and you would have all the information to look at over the weekend. Brady
brought up if they have the meetings on Tuesday are they expected to come in on
Monday to review the bills. Courtney Alexander made the comment that if this has to
do with the agenda items for the board that now that she is in the office every day it
won’t be a problem and that we do have a policy that things need to be to her by
Friday afternoon. Wade said that even if they don’t get them until 4:30-5 on Monday
nights he would still rather have the meetings on Monday nights. Brady brought up
that they were supposed to check with department heads and with Gail and that
didn’t happen. Howard metioned that we do it on Tuesdays. Lori seconded. Brady
and Wade were opposed; Lori, Howard, and Jeri were in favor. (motioned
passed 3-2). Gail asked when that would start and the board said that it would start
the first week of June.
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NEW BUSINESS:

Set public hearing for Golden Crust LLC liquor license
o Howard brought up scheduling a Public Hearing for the liquor license that Stan had
mentioned. Brady brought up that they can do it right before the Selectboard meeting
and usually no one comes to it, and it only takes about 10 minutes. So, the board
decided to have it on May 26" at 7:00PM before the selectmen’s meeting. Audrey
Walsh asked about gift cards to Town Hill Grill and the board told her that she
would have to ask the company.
Paving contracts
o Howard brought up getting the specifications from Rick for the paving and to have
the bids opened on Tuesday June 2", All bids should be in by noon on that day.
Joanne Andrews made a comment about holding off on the Transfer Station until
September.

Plowing contracts
o Howard asked if anyone had been able to read them over and asked if he had sent
them to Brady and Wade. Hollis has them all in one document and an attorney has
looked at them. Howard brought up waiting a week. Howard made a comment that
he had forgotten to email the contracts to Wade and Brady.

MMA blocklist approval request form.

o Courtney told the board that it had been faxed to them, and she had been asked to
pass it along and Wade said that when he called to talk to MMA last week and the
girl tried to send something it said that they were blocked and that they will have to
go to Chris to fill out. Brady brought up that they had been getting Docusign emails
and other such things and MMA probably received it and had blocked them due to
the breach. Howard brought up that there are a couple of computers that we have to
get a hold of Chris about.

56 Business Park Rd Violation
o Stan discussed this in his report.

APPOINTMENTS AND RESIGNATIONS:

Howard said that they already taken care of.

DISCUSSION OF AGENDA TOPICS-PUBLIC:

Cheryl Edgerly brought up the ADA at the Brick Town Hall and that it would have been less
expensive if it had been taken care of back then. Howard brought up concerns about how
much money is being dumped into it.

Brady brought up getting read only access for TRIO for the board and budget committee and
Lori said that it is a really good idea. Gail brought up following the ordinance and had the
reports sent to the selectboard admin to be able to put them on the website and that she
doesn’t understand why it hasn’t been done. Cheryl Edgerly brought up letting Courtney
work with Julie to get things done.
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CORRESPONDENCE:

e There was no correspondence.

ADJOURN MEETING:

Wade motioned to adjourn. Brady seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: Monday, May , 2026.

End of Broadcast
Respectfully submitted,

Courtney Alexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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