
Digitalisation and the ‘Fourth Industrial Revolution’ – 
Improving Performance through HR 
 
There is already a great deal of management data that is available within an 
organization that, due to the way in which this information is held, is not 
always readily available across the internal environment.  This can often have a 
detrimental effect on inter-departmental interactions and make collaboration 
that much more difficult.  In my experience this is particularly problematic 
when trying to monitor both business strategy and HR strategy in order to 
ensure that this remains aligned to the Value Chain (working back from the 
Customer). 
 
Part of the problem would appear to be down to the poor management of 
information, whereby data is held on stand-alone software, and partly due to 
information remaining tacit because it is not shared at all.  In both cases it 
requires departments to actively seek out the data required to ensure that 
customer expectations are being met.  However, as I understand it, the Fourth 
Industrial Revolution will see a more holistic approach whereby IT software will 
be able to interact in order to provide an opportunity for data to flow across 
the organization; making inter-departmental interaction so much easier to 
manage.  So how does this affect HR? 
 
A number of recent articles have highlighted the fact that HR is not for HR.  HR 
is for the Organization.  This is becoming increasingly the case and is borne out 
in changes made to the HR Business Partner role (as documented by Dave 
Ulrich).  The need to ensure that HR Strategy is linked to the overall business 
objectives was documented by Alan Price as long ago as 1997, and yet, 
opportunities are still missed due to poor information management and a lack 
of collaboration.  The former may be attributable to knowledge remaining tacit 
and the latter through poor communication.  With the introduction of holistic 
IT systems, where software utilised is compatible, information should become 
more freely available across the Organization.   
 
Provided that information is well managed, holistic IT systems should provide 
an opportunity for a great deal more data to be shared.  In turn this provides 
HR with an opportunity to monitor how strategies and policies, such as 
employee engagement, are having an effect on areas such as productivity and 
customer engagement.  This highlights the need for a greater understanding of 
business processes and procedures by HR professionals who will need to be 



able to analyse data, that may not have previously been available to them, in 
order to seek out areas for improvement in their own HR Strategies. 
 
How is your organization preparing for the Fourth Industrial Revolution. 


