BOARD OF SELECTPERSON
Meeting Minutes
May 11, 2026
Executive Session based on 1 MRSA 405 6 (a) at 6:00PM to 7:15PM. Wade motioned to come
out of executive session. Lori seconded. Motion was passed 4-1 (Brady abstained).

CALL TO ORDER:

e Howard called the meeting to order at 7:15PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:

e Howard Burnham, Lori Harmon, Wade Andrews, Brady Connors, Gerald Gilpatrick

MEMBERS IN AUDIENCE:

e Joanne Andrews, Cheryl Edgerly, Donald Edgerly, Merrill Farrand, Ellen Gilpatrick, Mark
Harmon, Amanda LePage, Lisa LePage, Lori Logan, Scott Logan, Steve McLean, John
Medici, Rick Richardson, Audrey Walsh

WARRANT:

e Lori motioned to set a time or a workshop if you will for MRI to come in to talk to the
board and work with us and Julie to come up with a plan for payroll. Jerry seconded. All
were in favor. Brady made a comment about not being able to make a motion for the
warrants and that they will have to wait till next week.

MINUTES:

e Brady motioned to approve the minutes April 27 and May 4 meeting minutes. Wade
seconded. All were in favor.

ANNOUNCEMENTS:

e Wade read the announcements.

DEPARTMENT REPORTS:

o Lisa LePage, Historical Society: Lisa brought up needing signatures on the Bingo
application, and they are having Bingo the four Wednesdays in July and the first two
Wednesdays in August up at the Brick Town Hall. Lisa also told everyone that this
Saturday, May 16 is the Historical Society’s penny auction from 12PM-5PM.

HEARING OF CITIZENS:

e Merrill Farrand brought up last week when Stan Hackett brought up a letter to the board that
he had sent about a recycling license for CIA Salvage and he brought up that the town
approving the license is the town saying that they are liable for it if there are violations and
asked if the board wanted to rescind the permit until they do a review of whether there is
compliance or not. Merrill brought up the DEP coming in and meeting with anyone who
wanted to, about the pollution issues and asked if that is something that is going to be
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planned. Howard told him that it is on the agenda to do that. Brady brought up that they are

doing more tests and gathering more information. Wade motioned to rescind that vote so we
can go on and get more facts. Lori seconded. Motioned passed 4-1 (Brady abstained).
Scott Logan brought up fundraising for the pickle ball court and the covered area now that
we have a recreation director. Lori made a comment about the Hollis pickleball courts that
had been put up with fundraising and the pavilion that the board had been discussing that the
town had voted on it and that they are getting pricing so they can tell the town what the cost
will be. Howard brought up meeting with different companies about the pickleball court and
how they needed a vapor barrier under the paint and that he was told about a tile system that
they could use and they don’t want to move forward until they know the cost. Howard
brought up the pavilion, and he had put it out to bid for having the building built with wood.
Wade asked if the picture that they have in their folders was what Howard sent out to bid
and Howard said no that its 5 posts and a shed roof.

Steve McLean brought up someone being interested in one of the lots he has in the business
park and that he told that person that he’s not sure if you can get a building permit until the
top coat of pavement is put in and when that will be done and see how much money is set
aside for that. Rick Richardson, Road Commissioner, made a comment on this and said that
he had talked to Stan about the business park and Stan is looking into it and Brady said that
there is money in the account for $35,000.

OLD BUSINESS:

Parking lot paving update
o Howard brought up that he had posted a project layout of what they are looking to do
for this.
Review of legal accounts
o Brady brought up that they had a bill for legal of about $800 and it’s been a couple
of weeks since we’ve had anything.
DeepVale Update
o Gail Libby, CDAC, told everyone that there was a construction meeting last
Wednesday for this project and that there should be a check that will be deposited in
the Partners Bank account for around $177,000 and change and to pay those bills
when that check comes in. Gail asked if Woodhall had been paid $2406, the architect
for the project at the Brick Town Hall and Howard brought up the accounting
designation on those bills and Gail said that she had done that and given them to
Courtney and that she doesn’t have the ARPA number because there are two ARPA
account numbers and she had been asking for them and that Julie told her to write
ARPA and that would be fine.
YCSWCD Grant
o Brady brought up that he had reached out to them to see if they could meet on
Thursday and asked if Courtney would be available and able to do the meeting with
Brady and she said that she would be willing to.
Tax Acquired Properties
o Howard brought up the request to sell the cul-de-sac island in Lake Arrowhead to a
townsperson, and he told everyone that they would need to go through a real estate
broker and if the board could send Howard real estate brokers.

pg. 2



BOARD OF SELECTPERSON
Meeting Minutes
May 11, 2026
e Pickleball Court/ Pavillion
o This was discussed during Hearing of Citizens.
e Porta Potty at Boat Launch

o Brady brought up that he had not heard back from the company, and Howard told
him that they had come in and taken it and Julie let them know that the invoice for
the repair is in the warrants for this week.

e Plowing contracts

o Howard brought up that he had Courtney type up a contract that merged the
addendums into the rest of the contract instead of being separated and that they were
in everyone’s folders and that there was no change in wording. The board decided to
look it over and come back next week to discuss it. Brady brought up sending it to
the town’s attorney and Howard brought up taking out the contractor furnishing the
sand and the salt and that the town would take care of that and the contractor would
still have to mix it.

e Discuss paving bid ad.

o Howard brought up the specs and asked Courtney if she knew how much needed to
be done. Courtney let the board know that the specs and the ad are both in their
folders. Lori asked if they could mail the bids out and Howard said that they could.
Howard asked Rick Richardson, Road Commissioner if they wanted shoulder gravel
or crushed gravel and Rick told him that they are the same. Steve McLean asked if it
was % or 1 Y5 inch gravel and Rick told him that its usually % fresh crushed gravel.

e Alpha One Proposal

o Lori brought up the Alpha One proposal and Gail made the comment that she had
gotten the message that it really wasn’t wanted. Gail brought up that Barbay is
looking to work with Alpha One on ADA to make sure that there would be a
reduction in risk for the town and that they would draft a transition plan for the Brick
Town Hall and pay Alpha One for that. Lori brought up that if it would lower our
risk that we should do it and Brady agreed and said that his concern was where the
money would come from and that we don’t have a contingency. Gail brought up that
we could set this aside and wait for the project and that would probably be a better
economic decision right now.

NEW BUSINESS:

e Discuss Treasurers’ Hours

o Brady brought up that he had requested this to be on the agenda and that he had
come in last Tuesday and that he had been told by Julie that she was dropping to
three days a week and that two selectboard members knew that. Brady also brought
up that he is concerned that if she does go down to three days a week that stuff still
gets done on time. Lori brought up that things are in line on how things need to be on
the books and that if they can utilize the deputy and ultimately Julie has say over her
office and that she did not know and her and Julie never spoke about the three days.
Amanda LePage got up and said that she is looking for transparency and the respect
of a public vote and that trying to restructure hours or pay circumvents that vote and
that there is concern on certifying the vote. Good evening, Mr. Chairman, members
of the board. Uh my name is Scott Dolan. I'm an attorney at the law firm of
Petrucelli, Martin, and Haddow. And as many of you know, I represent Julie Giles
and uh I represent her in the pending litigation against the town of Limerick in regard
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to the illegal recall action that was uh brought against her. Uh at the onset, I'd like to
remind everyone here that the lawsuit is not over. It is simply stayed by agreement of
the town and Miss Giles. An agreement that now appears to be on shaky ground
given what happened at the town meeting on March 30th. The town has a significant
problem here. Uh a handful of voters who actually attended the town meeting voted
to reduce Miss Giles's pay on the false premise that she is no longer involved in
handling and processing the town's payroll. The town's moderator himself
characterized the motion to reduce Miss Giles’ pay as this. They were reducing
because she is no longer doing payroll. That is false. Even though the town has hired
a payroll company to prepare pay amounts, deductions, and prepare certain IRS
documents, the bulk of the payroll processing is still done by the treasurer. In fact,
the town's disbursement warrant ordinance approved by the select board last
November authorizes the treasurer and only the treasurer to make disbursement
payments to pay wages and benefits upon approval of the warrants by the select
board. That is the hired payroll firm has no authority to process payroll without the
direct authorization from the treasurer to do so. The voters of the town meeting were
duped by those false statements. The truth is that if the select board interprets the
town meeting directive as ordering Miss Giles to stop doing the work because she is
no longer paid to do it, that means the town's employees could no longer be paid.
That would be complete chaos. Fortunately for you, you've received some potentially
helpful advice from the legal staff at the main municipal association about the
confusing manner in which the town meeting vote was went down. Uh MMA staff
attorney Suzanne Pilgrim wrote to you and I quote, "If the board is not comfortable
with the action taken at the March 30th town meeting or with the clarity provided by
the vote, the board is certainly free to call another town meeting to vote again on the
treasurer department budget and or the treasurer's compensation. At such a meeting,
the board may present the same warrant article or present different a article that does
expressly reduce the treasurer's salary and or list specific line items.” And with that, I
see three possible outcomes here. As a solution, you could follow the proposal from
MMA. You could hold off on implementing the pay cut to Miss Giles and schedule
another town meeting to vote again on the treasures department budget. At that
subsequent town meeting, the select board could explain the truth about how payroll
is processed in this town and vote again with clear article. Alternatively, the select
board could authorize the treasurer to hire such personnel as necessary to allow her
to process payroll as she had done previously. As the deputy's position is funded for
20 hours per week, but actually works only 10 hours per week, there is likely enough
money remaining in the budget for Miss Giles to pay herself to resume the payroll
work that she had been doing. If however, the board continues with the false premise
used in the March 30th meeting and Miss Giles is to be removed from her present
job of processing payroll. I'll begin that sentence again. If uh however the board
continues with false premise used at the March 30th meeting that Miss Giles is to be
removed from her present job of processing payroll, the effect of that would be to
partially recall her from her present duties as treasurer. That would cut to the heart of
the agreement the town and Miss Giles had reached last year to stay the pending
lawsuit. If the town were to persist in what I have correctly characterized as a partial
recall, then [ would have to submit an amended complaint to the court with the
updated allegations to resume the case, resume litigation. I've talked to many of you
already and I know this leaves the select board in a pickle, but no matter what you
decide, it's going to offend somebody and that's the difficulty of your roles as elected
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officials. I'm happy to answer any of those questions if you have any. Lori: I think
this is something we're really going to have to think about. Howard: I think we're
going at this point, Scott. I think we're going to have to deal with our council. Scott
Dolan: I understand that. Well, I just want to at least have my uh hers my words
publicly heard and I appreciate your hard work. Amanda LePage: So, thank you. |
do just want to say though that um people may have had different reasons or
opinions for how they voted, but ultimately residents made their decision at the
ballot box. Regardless of outside opinions or comments made by citizens, the official
outcome of a public vote should still be respected and carried out and transparent.
That's kind of bottom line. I know there's other variables, but we're circumventing a
public election. That is an issue. We're talking about transparency and we're
circumventing that. That's the problem. It's not personal. It's talking about
government trust and transparent. It was a public election. That's the issue. Howard:
Lisa. Lisa LePage: I just want to clarify the $12,200 reduced was not because she
doesn't touch any payroll. Never once was that mentioned that she touches no payroll
information. It was the cost of the cut paying checks that the payroll company does.
Prior to this, our treasurer has always done the entire work. That's where it is. It's not
saying she doesn't do the work. Not once has that been said. So, to come up and say
we're saying she's doing nothing, not quite true. Lori: Steve. Steve McLean: I'm
Steve McLean. So, the 20 years on the budget committee here, we've discussed a lot
of stuff, but the town clerk, tax collector, they make their own hours, too. If they
don't want to open on Fridays, which they didn't open on Fridays, that's up to them.
All right. So, you have the treasurer, town clerk, tax collector, all make their own
hours. All right. When this gets changed, the voters appoint people. Then you guys
can say these are your set hours. But right now, as we go, select board doesn't have a
say over those three offices. Am I correct? So the signal right now to singling one
out. Uh Judy DeeDee were unopen on Fridays because they had no help. Now they
got help. So, they're probably back. But no one said nothing back then. So we can't
single one department out. Scott Dolan: I just want to address Miss Lisa LePage's
comments there. She had said about what was said at the town meeting and uh about
30 31 minutes into the meeting, Miss LePage said that she wants to cut she want I
want her pay to be cut because she's not doing that job referring to payroll. And then
uh Dean LePage said at about the 45 minute mark into that meeting um she doesn't
do payroll. It's the payroll company that you need to speak to is what she said. She
doesn't do payroll was the was the statement and that that's just false.
e Discuss setting a Public Hearing for June ballot

o Howard asked when the date was for the June ballot and Courtney told him that it is
on June 9™, Lori asked if DeeDee would be ready if we advertised it next week and
she was told that the board does the Public Hearing. Brady brought up that its only
two questions because they only have to review the town ballot questions. The board
decided to have it on June 2" at 6:00PM at the Municipal Building.

e Discuss password access for all doors for Selectmen

o Howard brought up having one person handle all keys and door access and right now
we have two. Wade asked which doors he was bringing up and Howard said all of
the doors. Howard brought up if something happens and they need to get in a room
and Brady asked if there is a need for it and said that he doesn’t think they need
access to everything. Wade brought up that he doesn’t think they need access to
everything. Brady brought up that they should have access to the common areas and
the meeting room and that he doesn’t need access to the Code Enforcement Office,
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Town Clerk/ Tax collector office because the more people that have access the
bigger the risk is when something happens. Howard brought up there always being a
master key system. Howard motioned that the Selectmen are given a master key
combination for this building. Lori seconded. Lori brought up that Brady brings up a
good point and that if there is a master code someone is going to have it and if
something happens in a certain office then there is more risk as to who did not. Jerry
brought up only letting the chair needing access. Wade brought up that they
shouldn’t have access to the treasurer’s office, town clerk/tax collector, code office,
library and there is no need for it. Joanne Andrews brought up discussing this with
the people who would be affected by this. Lori asked Howard if he wants to go back
to keys and he said that it would be safer and that the locks are about $700 and it was
brought up that the lock boxes are that much. Cheryl Edgerly got up and made a
comment about the treasurer’s office not being secured and that there should be a
door in between and it should be more secure. Motion did not pass, 1-4 (Howard
was in favor, Wade, Brady, Jerry, and Lori were opposed).
Bangor Savings Payroll discussion
o Jerry brought up contacting Bangor Savings payroll and is looking to set up a
workshop with them to discuss payroll and if the board is okay with contacting the
person with Bangor Savings payroll. Brady motioned to allow you to set up a
meeting with Bangor payroll. Wade seconded. All were in favor.

APPOINTMENTS AND RESIGNATIONS:

Brady motioned to appoint Audrey Walsh as Recreation Director and appoint Courtney
Alexander General Assistance Administrator. Wade seconded. All were in favor.

Brady motioned to sign and approve the application for Beano and Bingo. Wade seconded.
All were in favor.

DISCUSSION OF AGENDA TOPICS-PUBLIC:

Steve McLean made a comment about the board investigating on the town getting the salt
and sand for the plowing contract and that if the town does that DEP is going to make the
town put a building up like in Newfield. Steve brought up having more ice this past winter
and that salt is better to use so there is less scraping.

John Medici brought up the comment that Steve had made about no occupancy permits until
the topcoat is put in the business park. Rick Richardson got up and said that Stan is taking a
look at it. Steve brought up the subdivision ordinance and how the base coat and the top coat
have to be put in before anything can be done in the business park. John told him that in the
subdivision ordinance says that there are different percentages for buildings that can be done
in there.

Gail Libby brought up that she had asked about the March 13, 2025 for the Brick Town Hall
egress and why it wasn’t in the general ledger and Howard said that he had not had time.
John Medici made a comment about the town voting to put money aside for the egress at the
Brick Town Hall

CORRESPONDENCE:
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Email from TextMyGov about a communication and engagement platform and
scheduling a meeting.

o Howard asked Courtney what this was about and Courtney told him that it is a
communication and engagement platform that she had received correspondence on
and Howard asked her to get more information on it. Lori asked if the town has
anything like this and Gail said that we don’t have anything like that.

ADJOURN MEETING:

Lori motioned to adjourn. Wade seconded. Cheryl Edgerly asked why the warrants and
minutes and everything not on the website posted yet and who does it. Julie Giles brought up
that Alesha the prior Selectmen Admin was doing it. Brady said that Alesha had done it and
then he had done it for March 30 but wasn’t done. Cheryl brought up the one for May being
put on the website and why the others weren’t put on the website. Brady said that usually
Alesha would upload them or he would email them to Gail. Cheryl asked when she could
see them on the website and that now that they have an assistant they should be gathered up
and Brady told her to ask the assistant. Julie made a comment and said that she has the dates
they need and that her or her deputy will get them to Courtney. Courtney made the comment
that she has been back a week and is playing catch up but once she has that information she
will get it put on the website and Lori said that she is doing an awesome job with it. Audrey
Walsh made the comment about having saved up about $300 for the bottle drive for the
recreation director. Julie asked that the chair on a signature for the account at the bank.
Brady motioned to take himself off as a signer and add Howard Burnham. Wade seconded.
All were in favor. All were in favor.

These minutes were approved by the Limerick Board of Select Board on: Monday, May , 2026.

End of Broadcast

Respectfully submitted,

Courtney Alexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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