BOARD OF SELECTPERSON
Meeting Minutes
June 16, 2026

WORKSHOP WITH BANGOR SAVINGS BANK PAYROLL AT 4:00PM
e Howard opened it at 4:00PM and closed it at 5:30PM

EXECUTIVE SESSION PURSUANT TO 1 MRSA 405 6 (A) AT 6:30PM
e Wade motioned to go into Executive Session. Lori seconded. All were in favor.
e Lori motioned to come out of Executive Session. Jerry seconded. All were in favor.

CALL TO ORDER:
» Howard called the meeting to order at 7:00PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:
e Howard Bumham, Lori Harmon, Wade Andrews, Gerald Gilpatrick
o Brady Connors was absent

MEMBERS IN AUDIENCE:
e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Ellen Gilpatrick, Stan Hackett, Mark
Harmon, Bill Jones, Roger Levilliere, Brad Libby, Gail Libby, Audrey Walsh, Rick
Richardson, Tim Smarella

WARRANT:
e Lori motioned to accept the payroll warrant as revised. Wade seconded. All were in favor.
Howard said that the other warrant was not ready yet.

MINUTES:
e Wade motioned to approve the June 10™ meeting minutes. Lori seconded. All were in
favor.

ANNOUNCEMENTS:

e Wade read Announcements. Lori brought up that the workshop for next Monday that the
Selectboard will be meeting for a workshop with Bangor Savings at 4:30PM to 6:00PM and
then another workshop from 6:00PM to 8:00PM and then also there is a Public Hearing on
Tuesday at 6:00PM.

DEPARTMENT REPORTS:
e Stan Hackett, Code Enforcement Officer:
o Brought up Pickerel Pond and the historic high water and that he is meeting with
DEP about it and that he also has a meeting with Pickerel Pond Association. He
brought up that they would need to have a Special Town Meeting for the moratorium
to extend it, and the board discussed having the Special Town Meeting on July 215t at
6:00PM. Stan brought up the overhang at the old Brick Town Hall for the old
entrance at the back of it being hit and that All State/ FR Carrolls offered to remove
it and Howard said that we had let our insurance know about it and that they would
have to wait to see what can be done.
e Audrey Walsh, Recreation Director:
o Brought up having a BBQ at the ballfield and that there is a bottle account at JDs for
the rec department. Lori brought up the grant that someone had called about from
National Fitness Campaign and asked if Audrey would be willing to work on that
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and Courtney said that she would call the person back and that after she gets more
information, she would sit down with Audrey and work on it. Howard asked about
anyone applying for the attendant's position for Boy Scout Island and Courtney told
him no. Wade let everyone know that the sign is broken and that the camera needs a
new sim card and has been moved to the overlook. Audrey brought up taking care of
the tree that has branches coming off of it. Howard asked if the buoys had been put
out and Audrey said that they have not been put out yet and that the rope will need to
be replaced next year. Howard asked if Audrey had gotten all of the keys and she
told him that she had.
e Joanne Andrews, Transfer Station

o She let everyone know that there is mulch available and that Drimmell should be

coming to get the metal from the metal pile and Joanne let everyone know that

they have their clean-up for the year done.

HEARING OF CITIZENS:

Brady Libby told the board that he is not happy with how the board has been handling things
and that he does not think the board has saved the town money, He brought up the Fire Chief
being interrogated by a lawyer and that it should not have happened without counsel for the
town there and Howard told him that the Fire Chief was given counsel and that he called the
Fire Chief to tell him to have counsel and he did not do so, because of that the board had to
find another lawyer to handle that and Brad said that it should have been done before the
Fire Chief had been interrogated. Brad apologized for a comment he made to Howard about
not being able to ring the bell on the Fire Truck, and Howard thanked him. Brad brought up
the mishandling of the bid process with the Heat Pumps and the tree bid and that there were
contractors that were hand-picked and that the contractor who does trees up the road was
never asked and Howard told him that Blackbear was asked to bid and they were going to do
it by the hour but it needed to be done by bid. Howard told him that there were two different
bids for separate things and that they were done within the limits of the policy. Howard said
that the board is working in the best interest of the town, and they are not squandering
money, and they are going through everything. Brad asked about what is going on with the
Treasurer’s office and that Howard has been in there helping her and Howard told him that
he has not been in there helping and that there are things going on and some of it is legal and
he can’t say any more than that.

Roger Leverlee brought up that he has a situation with the town and that he is making a
packet up about the issue that he has, and he wants to make sure that the board will get a full
packet of everything that is going on.

Bill Jones asked about the Treasurer and about the warrant and that the board wants
everyone to be informed so why doesn’t the board tell everyone what is going on in the
office. Bill brought up the payroll company and why they are getting done with the town and
if the real reason is because someone is leaving and he was told by Lori that she had talked
to the company about it and that they had not put anything in writing but they are supposed
to be sending something in writing. Bill asked what the relationship was between the payroll
company and the Treasurer, and he was told to ask the Treasurer that question. Bill brought
up the Treasurer and the board saying that once the audit was complete it would flip a switch
and all the accounts would be moved and the board said that it had not happened. Howard
made a comment that they are interviewing new payroll companies and that they are
working on replacing them and the dealings with the Treasurer. There are some legal issues
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that they cannot discuss and that they are on top of things and that they are putting in the
work to get things done.

e Audrey Walsh got up and spoke on working together and getting over the negativity and if
anyone wants to do their jobs then they should step up and do it and to stand behind the
Selectboard and work together.

e Cheryl Edgerly followed up on the comment about the lawyer and the Fire Chief and if
things had been thought out instead of jumped on then it wouldn’t have happened the way it
did. She also brought up that the tree company up the road that he is getting work from the
town, and he’s been included.

OLD BUSINESS:
e Review of legal accounts
o Lori brought up getting an invoice to the cost $2836.13 from Drumond Woodsome
and Howard asked if we got a bill from Bemstein Shur and Lori said we have not
gotten another one.

e DeepVale Update
o Gail gave an update on this and that they have the water lines tested and chlorinated
and once they pass, they will start switching houses back to the main line and that
they believe they will be done mid-July and she brought up that they had voted on
moving money from Hollandville to the DeepVale account and Lori said it will be

addressed.

e Tax Acquired Properties
o Wade said that he had talked to Stan and that he is willing to do that and that they
have not heard from any Brokers that were contacted, and Lori brought up a
Limerick resident that is waiting patiently to buy a lot.

e Paving Bids
o Howard brought up going over the one bid that they had received and that the

contractor is willing to work with us to keep it under budget. Lori motioned to
accept the bid. Jerry seconded. Wade asked if they would work to the exact amount
of the budget, and he was told that they would work with Ricky to see which roads
can be done. Howard made a comment about asking bids to come back at a specific
time and that they have written on there that they have the right to negotiate. Rick
Richardson asked if they are willing to come down on their price, and Howard said
they would work within the budget and what priorities are. Lori brought up that it
isn’t fair to the bidder who passed in a bid and had the numbers read off to put it
back to bid because of that. Wade asked how much of a decrease in work would they
end up having to take in order to stay in budget, and Rick said that he had been given
a ballpark amount from Carroll Materials. Wade asked how much the liquid asphalt
cost right now, and they were told it 712.50 per ton. Jerry said that no one saw that
the rise was what it was, and that is life and what happens, and Howard made a
comment that whatever doesn’t get done this year can be put in the budget for next
year. Rick Richardson said that they have stretched the budget because there was a
two-year lull. Brad Libby brought up that they are not sure how much the contractor
will be done for the money they have in the budget. Cheryl made a comment that
they had a bid come in and to figure out what the priorities are. Charlie Emmerson
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from FR Carrolls made a comment that he has done a lot of work for the town and
that they are invested in the town and that bids get thrown out all the time and that he
believes that it would benefit the town to put it back out to bid and that if they are
willing to negotiate then they would put in another bid and Howard said that it’s not
fair to the other bidders. Joanne Andrews made a comment about having situations
like this before and they have the right to reject, accept, or negotiate in the best
interest of the town and that they have nothing in writing saying what they will do.
Lori made a comment about how things have happened where the numbers have
been read and then it’s been put back out to bid and the angst it caused in the town
she does not want that to happen again and that if they get bids back, they should
vote on the bids that they get back. Motion passed 3-1 (Howard, Lori, and Jerry
were in favor, Wade was opposed)

e Payroll companies (Bangor Savings workshop and Partners Bank)
o Howard made a comment that this had already been discussed.

e Tim Smarella decision
o Howard Bumham: Okay, here's another one. We have a decision on the case with

Tim Smarilla and the fire department. Uh we had the hearing heard from both sides
and it is our decision that we are going to overturn the decision of the fire chief.
Okay. And there are some other stipulations in there which I am not going to divulge
because of the parties have agreed on. Uh, but it is in writing. It is up to the to Tim if
he wants to deal with that. He can, but he doesn't have to. Lori motioned to accept
the decision as written and come to. Jerry seconded. Motion passed 3-1 (Howard,
Jerry, and Lori were in favor, Wade was opposed) Okay.

e Open pavilion bids
o There were no pavilion bids to open; the board decided to extend the date.

¢ Snowplow contracts
o Howard brought up that they have received them back from the attorney and that
there are things that need to be fixed and Lori brought up setting a workshop to go
over it and the board decided to do it during the 6:00PM workshop on Monday the
22 and Wade asked about having the workshops on the same day as the regular
meetings and he was told that because of all the stuff we have to work on and Lori
brought up after next week to have it all on the same night.

NEW BUSINESS:
e Lot at intersection of Main Street and Washington Street

o Wade let everyone know that he hasn’t gotten a hold of the scout leader and that the
owner of the property next to it is going to have someone cut the lilacs back and
asked how much it would be and she was told there would be no charge.

e Welcome to Limerick sign
o Jerry brought up that he had gone and looked at the sign and that it looks like
someone wanted a souvenir, and someone took a grinder to it and took the sign. He
brought up that he talked to Saco Frame Factory and that she would be willing to
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take care of making the sign. There was discussion on who had painted the signs that
are there now and that Barbara Carroll had done the signs before.

e Approve and sign policies
o Discuss having bills go through Selectboard Admin office in compliance with
the bill policy

* Courtney let her board know that they just need to vote on the changes that
they had discussed and sign the revised policies. Howard told everyone the
policies they are approving, Agenda, background check, and the bill policy
and that they are working on the other ones. Lori motioned to accept these
with the changes. Wade seconded. All were in favor.

e Discuss vault Fire suppression box replacement
o They asked if this would be covered by insurance and that they will have to check on
that and vote on it next week. Courtney brought up that this needs to be taken care
of.
e Approve and sign moratorium
o This was brought up during Stan Hacketts department report.

e Setting Grievance Hearing for Steve McLean
o Lori brought up the attorney’s discussing July 7t for this hearing at 6:00PM with
parameters and that Steve has asked for it to be public. Wade brought up having

council there.

e Timeclocks- digital in Municipal Building/ Fire Station and Transfer Station
o Howard brought up that this goes back to our meeting with the payroll company and
that they might be considering changing to digital instead of paper timecards and that
there are parameters for the area the person works. They have met with one
company, and they are working on meetings with other companies.

e Pine Tree Services dead trees on corner of Burbank and School Street
o Behind the building. Asking for permission to go on town property to take trees
down that are on personal property
= Courtney told the board that she had received a call from Pine Tree that they
are doing work for a personal property and were just wondering if they could
have permission to go on town property to clean up the trees and the board
decided that that’s fine as long as they clean up and are insured.

APPOINTMENTS AND RESIGNATIONS:
e Carrie Besen, Board of Appeals

o Wade motioned to accept Carrie Besen on the Board of Appeals. Lori seconded. All
were in favor. Lori asked that Courtney get in contact with her to get the paperwork

together for her.

DISCUSSION OF AGENDA ITEMS - PUBLIC:
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e Rick Richardson asked if Saco Frame Factory will paint the Welcome to Limerick sign and
Jerry told him yes.

e Audrey Walsh brought up that she would like to donate half the money from her donation
account for the sign.

CORRESPONDENCE:

e National Fitness Campaign
o This was discussed during Audrey Walsh’s department report.

ADJOURN MEETING:
e Wade motioned to adjourn. Lori seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: Tuesday, June &3, 2026.

End of Broadcast
Respectfully submitted,

Cpdioy— Abestmby

Courtneyé(lexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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