BOARD OF SELECTPERSON
Meeting Minutes
July 28, 2026

WORKSHOP ON SIDEWALK SNOW PLOWING CONTRACT AT 6:00PM

CALL TO ORDER:
e Howard called the meeting to order at 7:05PM with the Flag Salute.

SELECT BOARD MEMBERS IN ATTENDANCE:
e Howard Burnham, Lori Harmon, Wade Andrews, Brady Connors, Gerald Gilpatrick

MEMBERS IN AUDIENCE:
e Courtney Alexander, Joanne Andrews, Cheryl Edgerly, Julie Giles, Ellen Gilpatrick, Casey
Gray, Stan Hackett, Mark Harmon, Dean LePage, Judy LePage, Lisa LePage, Roger
Leveillee, Brad Libby, Gail Libby, Doreen Speaker, Wendy Thorne, Audrey Walsh,

WARRANT:
e Lori motioned to accept this week’s warrants. Jerry seconded. Motion passed 3-2
(Howard, Lori, and Jerry were in favor, Wade and Brady were opposed)

MINUTES:
e Brady motioned to approve July 21 Meeting Minutes. Lori seconded. All were in favor

ANNOUNCEMENTS:
e Wade read the announcements.

DEPARTMENT REPORTS:

e Julie Giles, Treasurer: Brought up for employees to not staple multiple invoices to the
same purchase order and to not write on the remittance. She went over the checking account
balances and that they had borrowed $450,000 off the TAN and that they have 1.5 million
left and hopefully they won’t have to borrow anymore. Julie spoke about the new payroll
company. She brought up the rescue billing account and that she gave a detailed breakdown
of it and that the money for 2025 wouldn’t have been moved till 2026 audit was done per
prior procedures and went over the amounts that the account had made in interest. Julie went
through the 10 red lined items in the general ledger expense report and went over what is
being done with them and why they are red lined. She made a comment about if anyone has
any questions to put it in writing and give it to Courtney. She went over not being able to do
anything with the county or school taxes until the commitment is done. Julie went over the
expense budget and how much of a percentage it is supposed to be at up to this point in the
year. She went over the revenues from the investment sweep, rescue billing sweep, franchise
fees, and other revenues that have come in. She spoke about the commitment for 2025, that
is how it should be and what is included. Julie went over the payments for DeepVale and
how some bills have been paid twice. Julie apologized to Dean LePage about his FOAA but
let him know that it is completed. Julie said that she is staying until the end of her term and
that the numbers will be the best they have been in 10 years and that someone on the budget
committee is looking at the reports and will be working on things and the tax collector has
been tracing accounts back and they are working to try and get it to where it needs to be.
Julie made a comment about the phone case that she had bought for $100 and change and
that the case has a lifetime warranty. Lori brought up the training for the new payroll and if
Julie’s deputy has the time to come in and do the training and Julie said that she thought she
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would be the backup for Courtney. Lori made a comment about Courtney running point on
the training and Courtney brought up that she will be doing the training and then she will be
setting up time to go over the training with department heads and there was discussion on
the training being done individual. Wendy Thorne asked about the revenue sharing, and
Julie told her $264,170.00 and everything in her office is posted.

Judy LePage, Tax Collector: Judy went over the money that was moved multiple times
from unassigned and going into different capital project reserve accounts and there being
multiple different account numbers and the whole set up is just moving money around and
there are accounts that have nothing in them and are just sitting there. She brought up sitting
down with Julie on the changes that Hank the forensic auditor had had her do. Judy brought
up the receipting for tax acquired properties and having an account set up for in TRIO to be
able to receipt the money that comes in for the tax acquired properties and it should only be
one account number not four. Julie brought up having a workshop about this subject to go
over this. Wendy brought up having one specific account number with other accounts as sub
accounts and Julie said that it has been set up but won’t be able to be used until after the
audit. Howard made a comment about zeroing out the accounts, and RHR Smith
recommended going to zero based budgeting and that people liked being able to see that
people had been careful with their spending. Wendy brought up that they can see what every
account will have at the end of the month and brought up with zero base budgeting that it is

still the same, and Howard made a comment about it being able to see what departments are
spending.

Audrey Walsh, Rec Department: Thanked everyone who gave donations for the pickleball

court striping and bottle donations and that the sign at Boy Scout Island is fixed thanks to
Brady.

HEARING OF CITIZENS:

Brad Libby brought up that he does not want snow from the sidewalks blown onto his
property, and he had heard them discuss it during the workshop and that the town should fit
the bill if they tell the contractor to put sidewalk snow on their properties.

Roger Leveillee made a comment about the utility for the budget that he had worked for
before. He brought up approximately when the retention hole had been dug and that he had
said it was 3 to 4 years ago and other people were saying it was 12 years ago but it was a
different job that was done 12 years ago that has nothing to do with this. Roger reiterated
information that he had brought up before about the information being given to the board
and Stan told him that the board has been appraised of this information and the retention
pond had been done by Steve Richardson and that Roger had put in a rock wall that cut off
the natural flow of the water to the culvert. Stan said that he would send the information to
the board about this.

Wendy Thorne made a comment about a phone case that Julie was asking for reimbursement
for it and she said that they should pay it because it will protect the phone. Brady made a
comment about the phone case being expensive to him, and he only brought it up last week
because of the sales tax on it and Wendy said it would be up to the board.
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e Lisa LePage brought up Bingo that the Historical Society is putting on and also they are
having an open house on August 16 at the academy. She is working with rec to put on some
cooking classes for adults and kids.

e Dean LePage asked about the tree in the cemetery, and Howard told him that it will be taken
care of by fall.

e Cheryl Edgerly brought up the salt on the sidewalks, and the state should be blamed for it.
She brought up the security in the building and not being up to par and the combos on the
doors haven’t been up to date and some people know the passcodes and that it should be
changed when someone leaves. Cheryl brought up either the admin or one of the selectboard
members being in charge of it. Howard made a comment that nothing has been done since
members resigned. Cheryl brought up it being changed from Secretary to Admin on the
phone when people call in because Courtney is not the secretary, she’s the admin. Cheryl
brought up confrontations that had happened in the building and Brady asked what
confrontations and Cheryl said that the security is unacceptable and should be looked into it.
She asked about how long the Woodhall Studios for the Brick Town Hall and Lori told her
that they have a contract for a specific price and Cheryl asked if anything is coming from it
and was told that they should have a plan.

OLD BUSINESS:

e DeepVale Update
o It was brought up that they are now working on the extension.

e Tax acquired Properties

o Casey Gray brought up a map 38 lot 3 which is under contract and they are on track
for closing on August 11. She brought up map 38 lot 7 and listing it at the same price
as lot 3 and same terms as before. Wade motioned we list map 38 lot 7 on Fisher
Drive. Jerry seconded. Motion passed 4-1 (Brady abstained). Stan brought up Map
46 lot 24, 25, & 26 and the one who made the offer last increased it to $20,000 and
the board discussed lowering the listing price and there is a ravine in the property
and there isn’t much that is usable. Stan brought up setting up a workshop to discuss
the accounting for the tax acquired properties. Jerry asked about there being material
in the property, and he was told it is part of Saco River Corridor. The board
discussed countering it for $40,000, and Stan brought up lowering it to $40,000.
There was discussion on changing the listing price to $45,000. Lori motioned to
lower the asking price on Map 46 lot 24-26 at Katie Circle down to $45,000.00.
Brady seconded. All were in favor. Stan brought up Map 42 Lot 97 and they had
two offer one for $35,000 and offer two for $59,500. Brady motioned to accept offer
two. Lori seconded. All were in favor. Stan asked to have tax acquired properties
further up on the agenda.

e Warrant Articles for August 18" Special Town Meeting
o Wendy brought up that there could be no recommendation out of necessity and
revising the ordinance to be a 3-member board instead of 5 and Lori asked if Wendy
would be able to be at the Special Town Meeting for her personal recommendation.
Lori motioned that the selectboard recommend article 3 and 4 on this Special Town
Meeting warrant. Wade seconded. Motion passed 4-1 (Brady was opposed). Wendy
brought up being out and coming up with a policy for zoom, and she was asked to
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draft the policy. Howard brought up getting in contact with Courtney about being on
the Budget Committee, and Wendy asked if anyone from the Selectboard would

want to be on the Budget Committee. There was discussion of Courtney typing in the
recommendations and having them sign them.

NEW BUSINESS:

e Approve and sign policies

o Lori motioned to approve and sign the policies either as written or revised and
updated. Wade seconded. All were in favor.

e Discuss sending out department budget templates

o The board discussed having Courtney send the budget templates out on Wednesday
July 29 and having them back by September 30"

e Maine Community Media Association Membership
o There was discussion on it being signed by Howard and having it send to Tony.

APPOINTMENTS AND RESIGNATIONS:

e Cheryl Edgerly, Budget Committee
o Lori motioned to appoint Cheryl to budget committee. Jerry seconded.

Motioned passed 3-2 (Howard, Lori, and Jerry were in favor. Wade and Brady
were opposed)

e Heath Edgerly, Board of Appeals
o Jerry motioned to accept Heath’s appointment to Board of Appeals. Lori seconded.

There was discussion on concerns about potential relationships with an appeal
coming up and him staying impartial. Brady brought up that the positions have been
vacant and now there are a bunch of people jumping on to be on the board with a big
appeal coming up and Lori told him that people have been reaching out. Howard
brought up concerns about Heath posting on Facebook and Lori said that they need
people and are required to have an appeals board. There was discussion that if
something goes wrong that they can pull the appointment and Jerry made a comment
about how they are asking citizens to take these positions and how they shouldn’t be
cherry picking when people are willing to be on these boards. Motion passed 3-2
(Howard, Lori, and Jerry were in favor. Wade and Brady were opposed)

e Russell S Nutting, Board of Appeals
o Jerry motioned to appoint Russell Nutting Jr to the board. Lori seconded. 3-2
(Howard, Lori, and Jerry were in favor. Wade and Brady were opposed)

e Clifton Finch, Board of Appeals

o Lori motioned to appoint Clifton “Bud” Finch. Jery seconded. 3-2 (Howard, Lori,
and Jerry were in favor. Wade and Brady were opposed)

e Stephanie Bishop resignation from Budget Committee
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o Wade motioned to accept her resignation. Lori seconded. Brady thanked Stephanie
for her years of being on the Budget Committee and that they are sad to see her go.
All were in favor.

CORRESPONDENCE:
e Letter about Lilac bushes on Washington St
o Courtney read the letter
ADJOURN MEETING:
e Lori motioned to adjourn. Jerry seconded. All were in favor.
These minutes were approved by the Limerick Board of Select Board on: Augv‘o+ 4, a020

End of Broadcast
Respectfully submitted,

Courtn%lexander

FOR DETAILS OF MEETING SEE RECORDING AT:
SRC-TV.ORG
“Limerick Livestream”
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