Strategic Plan 2024-2027

- -
s
=
-

A

: . This section describes the Board of Director’s
Community Alternative

Housing

strategic plan for the planned years.It
represents Vision mission,valuesand objectives
e Vision
Coperate Values Objectives
Respect the Care Recpients and Offer market competative access to care
Families Maintain CARF accreditation at the
Protect dignity and privacy of persons current 3 year level
served Implement performance imporvement
Ongoing education and training of staff plan to adhere to clinical and
Observe the highest ethical and practice operatational standards
« Mission standards Recruit ad retain clinically competent
Govern by busniess practices that are staff
efficient, accountable and honest Achieve finacial viability with operational
Recognize the quality of agency fiscal contengency funds.

employees assist in growth in field

2024-2027
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