
 

 V is i o n  

The vision of Commuity Alternative 

Housing is to offer care that is accessable 

and of high quality to promote and 

strengthen the health ahd well being of 

Care recipients. Through our programs 

and dedicated staff, we strive to build a 

community that respects each individual 

and an inclusive treatment environment. 

 

 M iss i o n  

Community Alternaitve Housing is a non 

profit agency that provides supportive 

services to care recipients with diabilities 

the opportunity to maximize their 

capabilities to achieve their best quality of 

life.  

 

 

 

Strategic Plan 2024-2027 

Action Plan 

2 0 2 4- 2 0 2 7  

T h i s  s e c t i o n  d e s c r i b e s  t h e  B o a r d  o f  D i r e c t o r ’ s  

s t r a t e g i c  p l a n  f o r  t h e  p l a n n e d  y e a r s . I t  

r e p r e s e n t s  V i s i o n  m i s s i o n , v a l u e s a n d  o b j e c t i v e s   

.  

Coperate Values  

Respect the Care Recpients and 

Families 

Protect dignity and privacy of persons 

served 

Ongoing education and training of staff 

Observe the highest ethical and practice 

standards  

Govern by busniess practices that are 

efficient, accountable and honest  

Recognize the quality of agency 

employees assist in growth in field  

 

Objectives  

Offer market competative access to care 

Maintain CARF accreditation at the 

current 3 year level 

Implement performance imporvement 

plan to adhere to clinical and 

operatational standards 

Recruit ad retain clinically competent 

staff 

Achieve finacial viability with operational 

fiscal contengency funds.  
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