Special Waterford Selectboard Meeting
Tuesday January 7, 2020
Waterford Town Office

Minutes

Attendees: Bill Piper, Gary Allard, Fred Saar, Steve Eddy, Kevin Gillander

The meeting called to order at 6:30pm
There were no modifications to the agenda.

The Selectboard and the Treasurer reviewed the 2019 year-end Budget to Actual report, discussed
several transfers between accounts that are planned, and discussed items where the budget-to-actual
variance was large.

Steve will make the transfers and 2020 budget updates as appropriate and circulate a revised budget
report.

The next budget meeting will be scheduled after Steve has had an opportunity to make the changes.

The meeting adjourned at 7:32pm.



