
The Joy of Leaving the Harbor 
Matthew 25:14-30 

 
Matthew 24-25 – 5th discourse in Matthew. Often referred to as the “Olivet Discourse” - Jesus’ 
eschatological discourse 
 
Reminder regarding parables: 

• A metaphor draw from common life with a twist to capture the attention of the listeners 

• Intentionally vague to cause the listener to consider the meaning and application  
 
Similar but slightly different in Luke 19:12-27 

 
Matthew 30-25:14  
““For it will be like a man going on a journey, who called his servants and entrusted to them his 
property. To one he gave five talents, to another two, to another one, to each according to his ability. 
Then he went away. He who had received the five talents went at once and traded with them, and he 
made five talents more. So also he who had the two talents made two talents more. But he who had 
received the one talent went and dug in the ground and hid his master’s money. Now after a long time 
the master of those servants came and settled accounts with them. And he who had received the five 
talents came forward, bringing five talents more, saying, ‘Master, you delivered to me five talents; here, 
I have made five talents more.’ His master said to him, ‘Well done, good and faithful servant. You have 
been faithful over a little; I will set you over much. Enter into the joy of your master.’ And he also who 
had the two talents came forward, saying, ‘Master, you delivered to me two talents; here, I have made 
two talents more.’ His master said to him, ‘Well done, good and faithful servant. You have been faithful 
over a little; I will set you over much. Enter into the joy of your master.’ He also who had received the 
one talent came forward, saying, ‘Master, I knew you to be a hard man, reaping where you did not sow, 
and gathering where you scattered no seed, so I was afraid, and I went and hid your talent in the 
ground. Here, you have what is yours.’ But his master answered him, ‘You wicked and slothful servant! 
You knew that I reap where I have not sown and gather where I scattered no seed? Then you ought to 
have invested my money with the bankers, and at my coming I should have received what was my own 
with interest. So take the talent from him and give it to him who has the ten talents. For to everyone 
who has will more be given, and he will have an abundance. But from the one who has not, even what 
he has will be taken away. And cast the worthless servant into the outer darkness. In that place there 
will be weeping and gnashing of teeth.’” 
 
Without the twist, the parable would almost seem moralistic: Do your best, and if you work hard, God 
will be pleased with you  
 
 

• The Master: Christ  
o Understanding Christ frames how we invest our lives and abilities  

▪ 1 John know and to believe the love that God “So we have come to  -17 -4:16
abides in love abides in God, and God has for us. God is love, and whoever 

abides in him. By this is love perfected with us, so that we may have confidence 
is world.”for the day of judgment, because as he is so also are we in th  

o Christ who calls us to action – v 14 For it will be like a man going on a journey, who 
called his servants 



▪ Colossians “Whatever you do, work heartily, as for the Lord and not for  -3:23 
men,” 

• Heartily = from the soul with enthusiasm and passion  
o Christ who gives us everything we need – v 14 entrusted to them his property 

▪ Psalm 34:10 - “The young lions suffer want and hunger; but those who seek the 
Lord lack no good thing.” 

▪ 2 Corinthians 9:8 - “And God is able to make all grace abound to you, so that 
having all sufficiency in all things at all times, you may abound in every good 
work.” 

o Christ who knows our capabilities – v 15 each according to his ability 
▪ 1 Corinthians these are empowered by one and the same Spirit, “All  -12:11 

who apportions to each one individually as he wills.” 
o Christ who will come again – v 19 Now after a long time the master of those servants 

came 
▪ Matthew 24:44 - “Therefore you also must be ready, for the Son of Man is 

coming at an hour you do not expect.” 
o Christ of Judgement – v 19 - settled accounts with them 

▪ Romans “So then each of us will give an account of himself to God.” -14:12  
▪ Matthew 18:23  - “Therefore the kingdom of heaven may be compared to a king 

who wished to settle accounts with his servants.” 
▪ 1 Peter “For it is time for judgment to begin at the household of God; and  -4:17 

tcome for those who do not obey the if it begins with us, what will be the ou
gospel of God?” 

o Christ of joy and compassion who looks at the heart for faithfulness – v 21 Well done, 
good and faithful servant. You have been faithful over a little; I will set you over much. 
Enter into the joy of your master. 

▪ Psalm 16:11 - “You make known to me the path of life; in your presence there is 
fullness of joy; at your right hand are pleasures forevermore.” 

▪ Hebrews “For God is not unjust so as to overlook your work and the love  -6:10 
that you have shown for his name in serving the saints, as you still do.” 

o Christ of expectations – v 27 Then you ought to have invested my money with the 
bankers, and at my coming I should have received what was my own with interest. 

▪ Ephesians 2:10 - “For we are his workmanship, created in Christ Jesus for good 
works, which God prepared beforehand, that we should walk in them.” 

• Poiema – We are something crafted with skill and purpose by God for 
His purpose 

▪ We are given theology to motivate our actions 
▪ We are responsible for the truths we know 

• Mark Twain - It ain't those parts of the Bible that I can't understand that 
bother me, it is the parts that I do understand. 

• Even if the truth we know seems unpleasant, we are still accountable 
for it  

o Christ of Justice – v 30 And cast the worthless servant into the outer darkness. In that 
place there will be weeping and gnashing of teeth. 

▪ Ecclesiastes “The end of the matter; all has been heard. Fear God  -14 -12:13
commandments, for this is the whole duty of man. For God will and keep his 

bring every deed into judgment, with every secret thing, whether good or evil.” 
 



• The Talents – Opportunity  
o John MacArthur – “privilege we have in Christ” 
o Modern use of the word “talent” comes from this passage 
o A talent was a unit of weight of approximately 80 pounds and when used as a unit of 

money, was valued for that weight of silver. As a unit of currency, a talent was worth 
about 6,000 denarii. A denarius was the usual payment for a day's labour. At one 
denarius per day, a single talent was therefore worth 16 years of labor. 5 talents would 
be roughly 80 years worth of wages. Essentially a lifetime of wages for anyone listening.   

 

• The Servants – Christians  
o They are what the master knows them to be – v 21, 23, & 26 

▪ Psalm 4-139:2  - “You know when I sit down and when I rise up; you discern my 
thoughts from afar. You search out my path and my lying down and are 
acquainted with all my ways. Even before a word is on my tongue, behold, O 
Lord, you know it altogether.” 

o They all know the source of the opportunity and have been empowered to use them, 
which creates a responsibility – v 14 who called his servants and entrusted to them his 
property 

▪ Romans “For his invisible attributes, namely, his eternal power and divine  -0 1:2
nature, have been clearly perceived, ever since the creation of the world, in the 
things that have been made. So they are without excuse.” 

▪ 1 Corinthians 4:1-2 - “This is how one should regard us, as servants of Christ 
and stewards of the mysteries of God. Moreover, it is required of stewards that 
they be found faithful.” 

o They all have different opportunities and capabilities – v 15 To one he gave five talents, 
to another two, to another one, to each according to his ability 

▪ Romans “Having gifts that differ according to the grace given to us, let  -8 -12:6
ing; us use them: if prophecy, in proportion to our faith; if service, in our serv

ts, in his exhortation; the one who teaches, in his teaching; the one who exhor
the one who contributes, in generosity; the one who leads, with zeal; the one 
who does acts of mercy, with cheerfulness.” 

▪ 1 Peter 4:10 - “As each has received a gift, use it to serve one another, as good 
stewards of God’s varied grace:” 

o They all have the opportunity for immeasurable reward – v 29  For to everyone who has 
will more be given, and he will have an abundance 

▪ Matthew 7:14 - “For the gate is narrow and the way is hard that leads to life, 
and those who find it are few.” 
 

o Good and faithful servants  
▪ Acted with urgency – v 16 He who had received the five talents went at once 

• Matthew “Nor do people light a lamp and put it under a basket,  -5:15 
on a stand, and it gives light to all in the house.”but  

▪ Took risk to serve the master – v 16 went at once and traded with them 

• Best thing they could do for themselves - they bet their lives that the 
master was worth it all  

• Risking what the world loves is a bold statement about God and a living 
advertisement  



• Matthew 16:25 - “For whoever would save his life will lose it, but 
whoever loses his life for my sake will find it.” 

▪ Were faithful to the master – v 21 You have been faithful over a little 

• James 2:18 - “But someone will say, “You have faith and I have works.” 
Show me your faith apart from your works, and I will show you my faith 
by my works.” 

▪ Gained a great reward – v 21 I will set you over much. Enter into the joy of your 
master 

• Having gambled everything on the goodness of the master, their reward 
is to enjoy that forever joy with their master  

• John , that my joy may be in “These things I have spoken to you -15:11 
you, and that your joy may be full.” 

• MacArthur – “If our greatest joy on earth is service to the kingdom then 
in heaven our greatest joy will be service to God in the kingdom” 

▪ A tradesman is one who, having made his trade his choice, and taken pains to 
learn it, makes it his business to follow it, lays out all he has for the 
advancement of it, makes all other affairs bend to it, and lives upon the gain of 
it. Thus does a true Christian act in the work of religion; we have no stock of 
our own to trade with, but trade as factors with our master’s stock. The 
endowments of the mind—reason, wit, learning, must be used in subserviency to 
religion; the enjoyments of the world—estate, credit, interest, power, 
preferment, must be improved for the honour of Christ. The ordinances of the 
gospel, and our opportunities of attending them, bibles, ministers, sabbaths, 
sacraments, must be improved for the end for which they were instituted, and 
communion with God kept up by them, and the gifts and graces of the Spirit 
must be exercised; and this is trading with our talents. - Matthew Henry 
Commentary 

 
o Wicked and slothful servant  

▪ Demonstrates misunderstanding of the responsibility – v 18 But he who had 
received the one talent went and dug in the ground and hid his master’s money 

• According to rabbinical law at that time, the person who buries money 
in a hidden location cannot be held accountable for its loss. 

• He did not squander or misuse it as the prodigal son  

• Here we see a sin of omission  

• James “So whoever knows the right thing to do and fails to do it,  -4:17 
for him it is sin.” 

• Matthew 25:41-46 - “Then he will answer them, saying, ‘Truly, I say to 
you, as you did not do it to one of the least of these, you did not do it to 
me.’” 

▪ Doesn’t truly know the master – v 24 Master, I knew you to be a hard man, 
reaping where you did not sow, and gathering where you scattered no seed 

• Hard in the Greek: skleros—hard, harsh, severe 

• Hard thoughts of God lead to fear and lack of service to him 

• Proverbs 19:3 - “When a man’s folly brings his way to ruin, his heart 
rages against the Lord.” 



▪ Demonstrates himself to be evil and lazy – v 26 ‘You wicked and slothful 
servant! 

• Less opportunity is not an excuse  

• Proverbs “The sluggard does not plow in the autumn; he will seek  -20:4 
at harvest and have nothing.” 

▪ Doesn’t live in light of the confession he makes – v 26-27 You knew that I reap 
where I have not sown and gather where I scattered no seed? Then you ought 
to have invested my money with the bankers, and at my coming I should have 
received what was my own with interest 

• Investment rate of return in that time period was roughly 6%  

• We see a very self-centered heart believing the excuse is enough to 
justify the failure   

▪ Contrast with Matthew 13:44 - “The kingdom of heaven is like treasure hidden 
in a field, which a man found and covered up. Then in his joy he goes and sells 
all that he has and buys that field.” 
 

o Conclusion: 
▪ Paul writes to the church in Corinth regarding the faithfulness of church in 

Macedonia - 2 Corinthians 8:11-15 - So now finish doing it as well, so that your 
what you readiness in desiring it may be matched by your completing it out of 

r if the readiness is there, it is acceptable according to what a person have. Fo
has, not according to what he does not have. For I do not mean that others 
should be eased and you burdened, but that as a matter of fairness your 

esent time should supply their need, so that their abundance at the pr
abundance may supply your need, that there may be fairness. As it is written, 
“Whoever gathered much had nothing left over, and whoever gathered little 
had no lack.”” 

▪ The wicked and slothful servant didn’t understand the master and suffered 
condemnation.  

▪ The good and faithful servants had a relationship and understanding of the 
master which propelled their lives to urgently serve. They risk what the world 
values and in doing so found abundant life.  

▪ J. A. Shedd – “A ship in harbor is safe, but that is not what ships are built for.” 


