
 

SYSA/HYA Meeting 

 

Date/Time 

11/16/2021 – 7:00pm 

 

Attendees 

Greg McCulloch 

Jeff Cowsert 

Nick Lands 

Brad Karnes 

Heidi Flannery 

Kyle Harbison 

Crystal Guard (Late) 

Adam Guard (Late) 

 

Call to Order 

A call to order was made by Nick Lands at 7:02pm. 

 

HYA Proposal 

 

 

 



Issue 1 - Kids participating in both programs. 

Agreement: Both HYA and SYSA will equitably share Saturday morning schedules, i.e. 

at least half of both programs Saturday schedules will be mornings.  

 

 

Issue 2 - Bill Rice Complex and Multi-Use Fields. 

SYSA and HYA discussed and came to a verbal agreement on fields being striped and 

used for both. Due to SYSA playing games at 5:30 during the week, HYA mentioned 

that flag football could hold practices early at the Bill Rice Complex and any later 

practice times would be moved to another location (if fields not available). 

Parking being an issue was brought up by Heidi Flannery regarding the adjacent tower 

property that SYSA has no control over. She stated she has parked on the tower 

property and when it was time to leave, she was blocked in by vehicles. SYSA, HYA, 

and HTPD do not own this property so there is nothing SYSA can do to prevent that. 

SYSA does not have jurisdiction to barricade someone else’s property.  

Issue 3 – Master Schedule 

SYSA cannot agree at this time to HYA Proposal over scheduling without discussing 

with the Park Director over issues and possible solutions. 

Issue 4 – Concessions 

Agreement: SYSA will retain concession stand.  SYSA may, but will not be required, to 

run concession during flag football games.  

Issue 5 – Advertising 

SYSA and HYA agreed on allowing flag football fence sign advertisements during the 
flag football season. The signs will then be removed so SYSA can put up their fence 
sign advertisements for The Michael Herrin Soccer Tournament. SYSA would retain any 
revenue from field sign sponsors even though both programs share some fields.  

 

Issue 6 – Field Maintenance 

SYSA and HYA agreed on HYA splitting cost to Seed/Aerate/Fertilize/the 3 fields that 

are multipurpose striped for soccer and flag football. 

 

Adjournment 

A motion was made to adjourn the meeting at 7:54pm by Heidi Flannery and agreed to 

by all. 


