Town of LaCrosse
Regular Council Meeting
Minutes
October 11th, 2022

Notice: Minutes which are public records, are notes taken to provide a summary
memorandum of meetings or hearings and contain all official actions taken. Minutes are not
intended to be a verbatim transcription of the meeting. If a person decides to appeal a decision
made with respect to any matter at this Meeting or Hearing, an individual record of the
proceedings may be necessary to ensure that a verbatim record is made.

The mayor called the meeting to order. The Pledge of Allegiance was recited.

Present: Councilman Kyle Cheshire, Councilman Sheila Dubberly, Councilman Johnny Ho, Councilman
Anthony Kelley, Town Attorney John Maines, Accountant Choi Choi, Fire Chief Lecnard Reeder, Mayor
Dianne Dubberly, and Town Clerk Crystal Phillips.

Absent: Vice Mayor Barbara Thomas

Approval of Minutes Regular Meeting 9-12-22: Councilman Kelley made a motion to approve the
minutes. Councilman Cheshire seconded the motion. Motion carried.

Attorney — John Maines;
Dominique Wilkerson, Wilkerson Welding, contacted town hall pertaining to semi-trailers parking for

days in the FDOT on-street parking spaces in front of his business. He stated the semi-trailers were
blocking the view for trucks entering the highway from his business, causing a safety hazard, and he asked
if the town could do anything. The mayor contacted FDOT and was told that the town council could
request removal of the parking spaces. Following discussion Councilman Cheshire made a motion to
remove the parking spaces in front of Wilkerson Welding, as designated on the map from FDOT.
Councilman Ho seconded the motion, and motion carried. The mayor will write a letter informing FDOT
of the council action.

Alachua County Leagues-of Citles is giving donations to 501C3 Non-profit Organizations for $350 on
behalf of each municipality. Following discussion Councilman Cheshire made a motion to designate the
donation from the Town of LaCrosse to the LaCrosse Baptist Church. Councilman Kelley seconded the
motion. The motion carried.

Public Comments — Sean Brewer, candidate for circuit court judge, briefly addressed the council.

Fire Department Report:
The call report was submitted for council review.

The revised Fire Department Personnel Rules are being readdressed to add tobacco use.

The LaCrosse Fire Department received recognition payments for First Responders from the State of
Florida.

Continuing Business:

Town Clerk Phillips reported that the advertisement for cleaning town hall and recreation was not
published in Alachua County Today as requested. She will make another request, follow up at the meeting
in November.




Councilman Kelley made a motion to approve WSPP/NW 49 Ter Walking Trail change order #2
submitted by John C. Hipp Construction in the amount of $3668 for repair to the headwall. Councilman
Cheshire seconded the motion. The motion carried.

The council discussed adding more streetlights on County Road 1493. Charles Kelley will map the
additional light poles and discussion will continue at the November meeting.

Budget Report:

Accountant Choi submitted the monthly budget report to the council. Councilman Kelley made a motion
to approve Budget Amendments 1-8 for Fiscal Year of 2021-2022. Councilman Dubberly seconded the
motion. The motion carries.

Choi will contact Kara Wainwright pertaining to the non-attest services totaling $5250 proposed Reddish
& White and discussion will continue at the November meeting.

Reports:
Councilman Kelley continues to communicate with Renaissance Printing for final printing and cost for the

street banners and discussion will be continued at the November meeting.

National Election Day is on Tuesday, November 8th, 2022, the same date as the town council meeting.
Councilman Kelley made a motion to change the council meeting to Monday, November 14th, 2022.
Councilman Cheshire seconded the motion. The motion carried.

LaCrosse Website will be updated by IT Charles Kelley with agendas and meeting minutes for 2022 once
the internet issues are resolved.

Councilman Kelley made a motion to approve the bills, seconded by Councilman Ho, and which carried.

Councilman Cheshire made a motion to adjourn, seconded by Councilman Ho, and which carried.

Time: 7:25pm

C. Dianne Dubberly, Mayor Crystal Phillips, Town Clerk




Town of LaCrosse
Town Council
Public Hearing Minutes

October 11, 2022
Notice: Minutes which are public records, are notes taken to provide a summary
memorandum of meetings or hearings and contain all official actions taken. Minutes are not
intended to be a verbatim transcription of the meeting. If a person decides to appeal a decision
made with respect to any matter at this Meeting or Hearing, an individual record of the
proceedings may be necessary to ensure that a verbatim record is made.

The mayor called the meeting to order. The Pledge of Allegiance was recited.

Approval of PH Minutes 9-12-2022:

Councilman Kelley made a motion to approve the minutes. Councilman Dubberly seconded the motion.
The motion carried.

Approval of P&Z PH Minutes 9-12-2022:

Councilman Kelley made a motion to approve the minutes. Councilman Ho seconded the motion. The
motion carried.

Approval of First Budget PH Minutes 9-12-2022:

Councilman Kelley made a motion to approve the minutes. Councilman Cheshire seconded the motion.
The motion carried.

Approval of Final Budget PH Minutes 9-26-2022:

Councilman Kelley made a motion to approve the minutes. Councilman Cheshire seconded the motion.
The motion carried.

1. Application LDR 22-01: Consideration of an application by the Town Council, for an
amendment to the text of the Town of LaCrosse Land Development Regulations.

No Public Comments
Ordinance No. 2022-04 — LDR 22-01 Final Reading

Councilman Kelley made a motion to adopt on final reading and read by title only. Councilman Dubberly
seconded the motion. The motion carries.

Councilman Kelley made a motion to adjourn. Councilman Cheshire seconded the motion. The motion

carries. Time 6:03pm.
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Crystal Phillips, Town Clerk

C. Dianne Dubberly, Mayor
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