Waterford Selectboard Working Meeting Minutes

Monday, October 27, 2025 (@ 6:00 PM

Davies Library

In Attendance: Sue Hayes, Ron Gray, Tim Yarrow, Wade Cochran, and Will Jones. Attendance
list attached.

Ron Gray called the meeting to order at 6:00 PM.

Modifications to Agenda
e Move Budget Discussion after Approval of Meeting Minutes
e Ron Gray read aloud a letter from Fire Chief Colin Fucci announcing the retirement of
Captain Jim Spaulding and expressing gratitude for his service.

Approval of Meeting Minutes
e Tim Yarrow moved to approve the minutes of the October 13 Special Meeting. Will Jones
seconded the motion. Motion passed 4-0 with one abstention.
e Will Jones moved to table the approval of the October 21 Special Meeting until the
November Regular Meeting. Tim Yarrow seconded the motion. Motion passed 4-0 with
one abstention.

Budget (Discussion)

e Town Treasurer Heather Gonyaw gave a report on the progress of the 2026 Town Budget.

e The Fire Dept budget is almost complete and similar to their 2025 budget. It increased a
total of 4.6% from 2025. Heather shared specific examples of what changes were made
from last year.

e Sue Hayes asked about the pending repairs to the Fire Station regarding the pipes.
Assistant Town Treasurer Marcel Lapierre explained that a contractor determined it may
be a smaller repair than anticipated.

e The Fire Dept suggested opening a Capital Improvements to the Building Fund for
$25,000. It is not currently included in the budget, but it would be used to address
problems such as the roof, furnace, garage doors, etc.

e Heather met with all the departments to put together the preliminary budget, but a lot of
information is not yet available.

e The hourly cost of Law Enforcement has increased. A $5,000 budget would result in 80
hours for the year. Wade Cochran offered to have a discussion with the Sherift to
understand what the dept can offer.



Animal Control has used nearly all their 2025 budget in the first nine months and will
certainly deplete the funds by the end of the year. The Board will discuss a potential
increase in budget to accommodate the needs of the town.

The Transfer Station budget increased due to rising hauling fees.

The Town Office budget increased significantly. The Town Treasurer and Town Clerk
positions are both up for reelection, and the budget reflects the possibility that each
position is hired full-time with benefits. The positions are not currently full-time and
therefore do not have full-time benefits.

The cost of benefits will be calculated when the Board approves a health insurance plan.
The Zoning Administrator has nearly exhausted the 2025 budget. Sue Hayes volunteered
to have a discussion with him to determine how many hours he expects to accrue next
year to ensure he can fulfill all the responsibilities asked of the ZA position.

The 2026 Town Budget does not include any pay increases such as cost of living
adjustments. The Board will decide that factor. Sue Hayes added that the social security
cost of living adjustment is 2.8%.

The Cemetery Committee needs fencing installed at Hill Cemetery and Carr Cemetery.
The cost of Hill Cemetery fencing is accounted for in the 2026 budget. State law requires
fencing around cemeteries. The committee will continue to work on fencing for Carr
Cemetery over the winter.

The Listers budget increased in response to the 48 hour training that’s now required for
each individual, as well as work being done on the tax map.

Town Clerk Deb Benoit explained that the Election line item increased because there are
three elections in 2026.

2026 Health Insurance (Discussion/Action)

The Board discussed a brief summary of the progress made during previous meetings.
The decision was narrowed down to choosing between the Platinum Plan of either MVP
or Blue Cross Blue Shield.

Board members discussed the results of research they conducted to determine the better
provider. MVP offers a savings of about $14,000 per year for the town. Sue Hayes and
Will Jones agreed that it seems to have nearly equal network coverage with the current
health care provider BCBS. Ron Gray read a list of other local municipalities that use
MVP. Sue shared that the Better Business Bureau gave MVP a higher rating than BCBS.
Will Jones moved to approve the MVP Platinum plan for employee health insurance in
2026. Sue Hayes seconded the motion. Motion passed 3-2.

Sukey Watson suggested the Board consider reducing the Town’s contribution to achieve
additional savings.

Will Jones moved to maintain the 100% contribution to employee health insurance. Sue
Hayes seconded the motion. Motion passed 3-2.



e Ron Gray volunteered to speak with Colin Fucci, health insurance broker, about the
Board's decision to switch to MVP. He will also discuss the capital improvements to the
Fire Station identified by the Fire Dept.

Agenda Items for Next Meeting
e Budget Presentation

Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel
e Sue Hayes moved to enter Executive Session. Will Jones seconded the motion. Motion
passed 5-0. The group entered Executive Session at 6:49 PM.
The Selectboard invited Meredith and Shawn Gilbert to attend Executive Session.
The Group exited Executive Session at 8:33 PM. No action was taken.

Adjourn
e Sue Hayes moved to adjourn the meeting. Tim Yarrow seconded the motion. Motion
passed 5-0. The meeting was adjourned at 8:33 PM.






