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NEO Executive Director -Wendy Swanson-Choi

1. Call to Order

By Ms. Elizabeth -Board chair Time: 7:06 PM

2. Vision and Mission/Norms

Read by Ms. Jingwa

3. Adoption of the Agenda and Last Meeting Minutes

Motion: To move the adoption of the Agenda and December Meeting Minutes

Made by: Mr. Abdi | Seconded by: Ms. Chimi

Discussion: No omission nor addition.

Vote: Approved 7:0. Motion passed

4. Conflict of interest

Any conflict of interest? None identified

5. SPS/EMO-Students Prepared to Succeed/Educational Management Organization

Motion: To approve the SPS/EMS contract/proposal

The director of SPS was present at the meeting. He explained how the partnership works and
the expectations from the school. Board members asked related questions from the director
who in turn provided answers and clarifications.

Made by: Ms. Elizabeth Seconded by: Mr. Ansari

Vote: Approved 7:0. Motion passed. The contract with SPS/EMO was approved by the
board.

6) Audit Report

Motion: To disapprove the Audit Report




Mr. Scott represented Ms. Michelle, the auditor, for the presentation of the audit report to
the board. However, the presentation was declined. The board chair expressed concerns
that the board was not given the opportunity to read and approve audit report before it
was submitted to MDE in December. The board unanimously opposed the presentation and
approval of the audit report. All the efforts of the board to have the report brought to the
board for approval before submission was disregarded by the auditor. The board was not
respected. Also, there were other issues with the school’s name in the audit report
submitted by the auditor. The board unanimously declined the presentation of the audit
report at this meeting because it felt there was no need presenting it for approval since it
has been submitted.

Made by: Dr. D. Seconded by: Ms. Chimi

Vote: Approved 7:0. The motion to disapprove the presentation and approval of the Audit
report passed

7) SOD Plan, SOD Budget and Resolution

Motion: For adoption of the Resolution

Mr. Sam from TAG presented the SOD Plan, SOD Budget, and Resolution to the board. The
board welcomed the presentation.

Made by: Ms. Chimi Seconded by: Ms. Anna Young

Vote: 7:0. The motion passed to adopt the Resolution and for the board to sign it.

8) Director’s Report-Enroliment and fundraising.

Discussion: The director gave special thanks to the board and encouraged them to continue
to market the school as more help is needed to increase the enroliment.

In addition, the director provided the updates on the fundraising that she would be having
a meeting with the grant writer the next day.

9) Board Training

The board chair encouraged the board members to continue to work hard in completing
the board training. She thanked them for their commitments.

10) NEO’s Observation

Discussion: Ms. Wendy expressed her dissatisfaction in the auditors regarding the mistakes
with the school’s name and the disrespectful way the board was treated. NEO’s Director
concluded that the auditors owe the board an apology.

On a positive note, NEO’s Director commended the school on its commitments to build the
strong STEM program from PreK and the efforts in ensuring that students are served
healthy and safe meals as evident in the just concluded administrative review.

10) Adjournment of Meeting

Motion: To adjourn the meeting

Made by: Ms. Miranda Seconded by: Ms. Chimi

Discussion: None

Vote: Approved 7:0. Meeting adjourned.

Meeting adjourned at: 8:16 PM







