The Paint Spot Newsletter
(March 2016)


Ok, so last month there was no newsletter, and the reason for that is simple.......I didn't feel like writing one!

That's weird, today is the 3rd of March, and I wrote that first sentence on the 27th of February. I just can't get into this newsletter thing anymore!
Ok, so here's what I'm going to do. I'm going to attempt to write about why I don't want to write this newsletter........does that make sense?


I think most of my loss of passion started a couple months ago, when we lost a good customer. It's literally the first time we've ever lost a real customer. Now, through the years we have certainly parted ways with people, but that's pretty much been "our call". In one case, there was a situation where a shop owner (and friend of mine) married the office manager of a competitor, so he pretty much had to leave....lol!

So, this customer that left a couple months ago did it for monetary reasons, but that's where it got weird. He was offered to replace both Northstar and Matrix with PPG for "LESS" than he was paying us! He was also given some really cool and expensive freebies. Now this comes directly from the owner of that company via a face to face conversation I personally had with him.

In that conversation I remember "Steve" telling me "Rick, it's not personal, it's a matter of money, you would have done it too". I totally understood, and I have no ill will towards him, but between dwelling on, and finally processing the matter, I've come to the conclusion of....."no, I'm almost positive I wouldn't have". I can feel myself starting to get on a roll here, so bare with me.......I think this is exactly what I needed. God only knows how this is going to "read" by you guys, but it is what it is!

Ok, on the surface one could say "it's just business". I know that, but ya'll have to remember that I started this thing in an effort to straighten things out with regard to out of control suppliers that were literally holding the shops hostage! Our original mission statement "To change the world, one body shop at a time", and the one that stuck "Whatever it Takes", are not just lip service, they are words reinforced with actions. We've got so many years of history now, that it's pretty easy to go back and see the changes that we "The Paint Spot" have brought to the industry, and I'm not talking about just our local territory! Honest to God, we have actually made a global impression. I can say that, because I can prove that!

So, getting back to the loss of a customer. The first thing that struck me is: How the hell can PPG be sold cheaper than Matrix or Northstar? It occurred to me that in an effort to make a statement, sometimes a company will take a hit. It's not exactly the smartest strategy, but depending on how badly they want to make that statement, it may be the only thing they can do. There's also hidden costs which will surface later, that tend to offset their loss. It just so happens, that for what ever the reason, it cost two Paint Spot employees their jobs (laid off), and some serious "sole searching". That's what's probably kept me from getting into the newsletter the most.

Here's what I've decided to do about it, and this speaks to why I'm so sure I wouldn't have done what Steve did.......
First of all, any of you that switched from PPG to Matrix need to get a hold of your nearest PPG supplier and ask for the same deal. Fair is fair.....don't you think?

Now, it's not just that they're cheaper, I was selling this particular customer his materials at "fleet" price, which as it relates to Matrix is "case" price.

Example: Matrix MT- 84 Base Coat White (which is PPG's DMD 1684) Case price $300.33/gallon (so you should get a cheaper price than that from your local PPG distributor).
So, if that's not "brutal honesty" at "my" expense, I don't know what to tell you!

Now, if you need any price checking, call me and I'll be happy to tell you what a Matrix equivalent is selling for.

Northstar is just collateral damage, as the PPG that replaced it was done as part of the package. 

A word to our competitors:


I know two shop owners now who have told me face to face, that they are paying less for PPG than Matrix, so think twice about retaliation. I will testify in a court of law to what I have just written!


Not all of this is aimed at PPG though. Matrix has definitely gotten a bit too big for their britches.

As a matter of fact, I damn near lost another customer over pricing, and that's what led to us going into this system and literally erasing the latest price increase from Valspar (Matrix). It seems that they think they are so big now, there's no reason to be "the cost effective answer to PPG". Only one problem with that.......They are NOT PPG, and don't have anywhere near the offerings that PPG has. Like "Spectrometers", "Point of sale" software, "Estimating systems", "Spray Booths", "Harley Davidson" colors, "various toners", and "Effects". I don't mean to "rag" on Matrix, everyone knows how loyal I am to that company, but the truth is the truth. Furthermore, since Valspar acquired Matrix, I've seen absolutely nothing but incompetence from the executive level. It actually seems to me that instead of one hand communicating with the other, there's a bunch of ass covering and paycheck collecting. I was actually told by a "Pro Spray" employee, that answered the phone (after my third call) that he didn't know how to use "Accushade"! I shit you not! Then (a week later) I attended a meeting in Dallas, where I met a manager from the Valspar side (with 35 years experience...name withheld because he's being given until our next meeting to step up) that when asked "so, do you understand the Matrix line (s), and "Accushade", his answer was "no, and I don't need to"! My response was pretty colorful, and included this: "first of all, you negate your right to expect anything from these two guys (Brian and Ernesto) until you know what you're talking about, and furthermore, yes you do need to know Accushade". He actually lost his cool with me temporarily (can't blame the guy, I was on a mission to find out if this guy was the type that really wanted to take the bull by the horns or just another corporate hack with a big ego and a salary to justify it), so that's when I told him "look man, by the time our next meeting rolls around, you better know accushade, I will call you out on it". I then asked him if he'd ever been involved in meetings that included W.D.'s, Jobbers, and with me, representation from the end users as well. He said "Yes, all the time" (I knew he hadn't) but something told me this was his first meeting in which he found out that "shit rolls uphill too". LOL!

I don't want to sound like the lion in the room, but as I later shared with this guy, we use those meetings as a means of education, and how do you think it looks to the W.D.'s and the Jobbers when an upper level manager sits in on a meeting and admits to "not needing to know what we're teaching", especially when the results speak for themselves. Besides that, we're talking about  the company that signs his paycheck!
 Trust me, when the meeting is over, everybody leaves with high spirits and something tangible they cant turn into profits! 

Finishing my point.......


So basically what we have here is a situation where two players were competing for the same customer. The Paint Spot did it with "Price", "Service", and "Quality". The other guy did it with "Price", "Service" , "Quality" (lesser, as Northstar and Matrix are both superior to PPG), and "Freebies". All is fair in love and war, and actually I feel a bit flattered that I have become a worthy enough adversary for this particular competitor to offer up so much.
Fate..........


I do however, see the writing on the wall. This is a sign of the times, and I fully expect it to get worse before it gets better. For this reason, I think it is time for The Paint Spot to make changes that will allow this company to grow to the point where it can compete on the same level (or higher) than the competition. There's two ways to do that #1 Stay really small so that you don't assume all the overhead and debt that the big boys have. #2 Get really big, so the competition just can't compete.

I've considered both of those options and fully intend to enlighten all of you when the time is right. Until then know that everything here is extremely stable, we're in the "growth mode" and no one need be concerned about our ability to accommodate your requests.

What I will say is that I'm going to be 60 in June, my house and mortgages are all paid off, I have never had "all my eggs in one basket", my youngest child has only one more year of college, I'm in better shape physically than I was at 25 (ya'll really need to pay attention to the "holistic" segment), and I have a whole shit load of old cars that need to be finished at Slix (where I'm sure my son could use an extra hand once in awhile).
Political

Alright, now that I got that other stuff off my chest, I feel like writing!

Donald Trump is someone I've written about a time or two. As a matter of fact, I was one of the first to do so......way back before he was considered cool to write about. So I think it's only fair that I tell you that I kind of cheated. Yep, I'm copping to knowing more about him than I let on back in the summer of last year.

 You see I know him to be a Type 'A' personality (like myself). I also know him to have an unrelenting ego with a passion for "the best" (way more than me). I also know that he is not a quitter, and considers anything less than a win a "loss". Lastly, his ability to "win" is directly attributable to the fact that he practices the golden rule of "always hire people that are smarter than you" (Like Lee Iacocca).
So, the "cheating" comes into play because I have always drawn from famous leaders like Ronald Reagan, Lee Iacocca, Mike Ditka, Ennio Ciotti (my dad), etc. I knew through testing a long time ago that I had a Type 'A' personality, and to direct it (more like gain control of it), I had to read about others that knew how to use it. It didn't even really start off that way. I bought biographies on those guys because I just like reading that stuff, and in the process I figured out that I exhibited a lot of the same traits. Anyway, I recognized Donald Trump for the president he could be early on (I'm sure I'm not the only one, but I'm the one writing this newsletter....lol!) and the folks I just mentioned are the reason why.
Apparently, I am not the only one that thinks so highly of Mr. Trump. He is far and away the most popular Presidential candidate in our country. He has a no nonsense, common sense, take no shit attitude the likes of which, none of us ever thought we would see associated with our Government.

He also has a real shot of pulling this off, in that he has managed to pull Democrats across party lines, inspired dormant voters to come out and vote, captured the hearts and minds of the independent voters, and totally revitalized the Republican party.

So why has there been so much talk about getting him out of the race?

Why is the opposition coming from so many sources?

Answer: Because the "Shit" that's been plaguing this country for years is literally being exposed right before your very eyes!

I sure hope someone is keeping a list of names, because Donald's no nonsense, politically incorrect approach is forcing the Rats out of the woodwork and into the open. There's plenty that I even thought were good people! Republicans, Democrats, The Pope (can you believe what a piece of shit that guy is?) But the one that pisses me off the most is that crooked son of a bitch from south of the border......Vicente Fox!

Why would an "ex- President" of Mexico get involved with our politics? More specifically, why would an ex president of another country get on "live" TV and use the "F" word toward one specific person?
Answer: Because the "shit" that's been plaguing this country and that country for years is literally being exposed before your very eyes! (same answer as above, what a coincidence)


Vicente Fox isn't just a past president, he was supposed to be a different kind of Mexican President, but as it turned out, he was just another wolf in sheep's clothing. Judging from his demeanor and his vocabulary, how much you wanna bet this son of a bitch feels his little empire is threatened by Trumps infamous "wall"? I swear, the first thing that came to my mind when he made his famous statement was "this dude doesn't sound anything like a President, he sounds like a member of the drug cartel"! Fast forward to Sean Hannity's interview (2/02/16), and you really get the feeling he's trying to hide something.
A word to all Mexicans: You are so against Donald Trump, and your reasons are virtually the same words that Vicente Fox uses. Why? Are all Mexicans mindless clones that share one common brain? Do you not aspire to be "Individuals"? Do you not value "independent thought"? Did you not dislike the Presidency of Vicente Fox? Do you not ask yourselves why Mr. Fox is so concerned about Mr. Trump building a wall? Would you not build a wall to protect your country if it was being invaded? Have you ever thought of why you had to leave Mexico in the first place? Corruption? How well off are the citizens in Mexico because of the American industry that went there? How much of that revenue gets to the people? How much gets to the corrupt government?
Did any of you stop to think that with what Donald Trump is going to do, it's almost inevitable that the corruption that has plagued South America and Mexico for decades will have to change? That wall will stop a lot more than "illegal" aliens, it's going to put a real crimp on drugs! Time to stand up as individuals and think for yourselves. The country that you took so many chances getting into, for an opportunity to better your lives, and the lives of your families back in Mexico, is in trouble! And for the grace of God, we have a man that is willing to put his money where his mouth is (ZERO CORRUPTION) to do what no other has or could ever do, and he deserves all of "our" respect.
"Whatever it Takes"

Rick Ciotti
