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BUSINESS LEADERS MUST DRIVE BUSINESS RESULTS 

This is their purpose. They are responsible for improving the stability 
and performance of their business as well as reducing costs to increase 
profits. So what are the resources they need to drive results? That is “the 
million-dollar question" BIS helps Business Leaders to answer! 

The Challenges To Driving Business Results 
Most Business and Functional Leaders do not work in “utopian settings” 
where they can simply execute strategies focused on priorities to deliver 
business improvements with competitive advantages. In addition to 
normal planning and management (e.g. employees, costs, performance, 
etc.), they must provide “SME Thought Leadership” to determine how 
their business will deliver to customers better than their competitors.  

A lot is involved in establishing competitive advantages. What makes 
this challenging is the fact that "a business is not a plan"...it is a reality. 
There are things that work, things that will not or have not worked, and 
things that have not been considered. So Business Leaders also have to 
synthesize operations, industry research, innovations, and case studies 
to make progressive business decisions. These realities reflect the 
business’ current state and the rationalizing needed to determine which 
work-efforts will deliver strategic value and competitive advantages.  

The best businesses outperform competitors by being organized (e.g. 
plans, processes, information, etc.) to continuously improve upon their 
responsiveness to customers. They leverage IT as a strategic asset to 
improve operations and delivery (increases Customer Satisfaction). 

“Businesses will not realize IT strategic value nor 
competitive advantages from their IT organizations 
unless they choose to leverage them that way.” –kxd! 

Driving business results is a collaborative effort that requires Business 
and IT Leaders to govern investments, improvements, and respective 
objective outcomes in alignment to strategy. IT can provide strategic 
value and pervasive business improvements. “Cloud-based solutions” 
are resources for Business and IT Leaders to drive business results. 
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OUR MISSION 
Business Integration 

Solutions (BIS) is a “business 
improvement consulting and 
services firm”. Our mission is 

to build the capability of 
businesses to deliver better to 

their customers. 

Our Build Business Capability 
Program (BBC Program) 

provides a means to identify 
business constraints and 
determine the solutions 
needed to develop key 

disciplines and capabilities 
that improve business 

responsiveness, delivery, and 
performance (i.e. Customer 

Satisfaction).  

 

 

Driving Business-Technology Strategy 

    



DRIVING BUSINESS VALUE & RESULTS 

The IT organizations of many businesses are inundated by needs to 
support operations, maintenance, and compliance. Though Business 
Leaders know this, it is not acceptable for IT Resource/Capacity to 
preclude business improvement priorities. How can IT be leveraged 
to deliver value to the business and customers while reducing costs 
and increasing the value of IT? The “million-dollar answer” is to 
embrace "cloud solutions" to augment business operations.  

Cloud Solution Providers often prefer to work independently with 
Business Leaders “to expedite sales cycles” and deploy their 
offerings. “Going around IT” may expedite “the deployment of 
offerings” but Business Leaders must respect the roles of IT “to 
assure the integrity of solutions” to be integrated with the protected 
assets of the business (e.g. data, information, Intellectual Property - 
IP). The potential benefits of cloud solutions can be quickly lost by 
decisions that result in a repeat of the “siloed solutions and data” 
businesses have made significant investments to evolve from and 
eliminate. “Cloud solutions” alone are not a panacea but they can 
facilitate driving a “Step Change” in business performance when 
deployed with pragmatism within cohesive enterprise frameworks.   

A PRAGMATIC APPROACH 

Business and IT Leaders must partner to determine if cloud solutions meet the requirements of the business (i.e. 
processes, functions, etc.) and IT (e.g. integration, security, business continuity, etc.). Cloud solutions enable 
“24x7 business operations” and the orchestration of online customer tracking for analytics against real-time data 
(collected and integrated). The respective data science and business intelligence are essential for achieving 
competitive advantages. The cloud’s architecture facilitates more diverse and economical solutions (e.g. Cloud | 
On-Premise | Hybrid) but also elevates the need for protection from nefarious activities (e.g. intrusion, ransom). 
So Endpoint and Identity & Access Management (IAM) solutions are essential to protect business resources and 
data. Business and IT Leaders must govern the innovations that improve operations and delivery to customers.  

The pragmatism of collaboration and governance enables Business and IT Leaders to improve execution of 
business strategy. Cloud solutions are viable resources with SME support provided by the Solution Provider. 
Business functions can focus on adapting various process solutions to help them deliver to the business. IT 
organizations can focus on improving business capacity (e.g. process improvements, integration, etc.). With 
regard to scope of control, influence, and cost management, cloud solutions are a “win-win” for Business and IT 
Leaders to continuously improve business performance by delivering value that drives business results! 

ABOUT US 

Business Integration Solutions (BIS, LLC) is a consulting and services firm that helps businesses rationalize 
strategies and solutions to improve business performance. Our engagement methodology involves Business and 
IT Leaders to deliver successful outcomes to all stakeholders. In addition to actionable "Business-Technology 
Strategy", we partner with Industry Leaders with “best of breed” products and services. We help our clients “drive 
business results” via strategy and services solutions that improve their businesses.  

 

 
The measure of delivering value & results 

Contact Us 

Business Integration Solutions 
4061 E. Castro Valley Blvd., #240 

Castro Valley, CA 94552 
(510) 326-6200 

xavier.davis@theiamcompany.com 
www.theiamcompany.com 
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