Waterford Selectboard Regular Meeting Minutes
Monday, November 10, 2025 @ 6:00 PM

Davies Library

In Attendance: Sue Hayes, Ron Gray, Tim Yarrow, Wade Cochran, and Will Jones. Attendance
list attached.

Ron Gray called the meeting to order at 6:00 PM.

Modifications to Agenda

Remove the approval of 11/03/2025 Minutes

Add approval of 10/21/2025 Minutes

Table Disclosure of Settlement Agreement

Remove Advertising for Highway Crew. Discuss during Executive Sessison.

Approval of Meeting Minutes

Sue Hayes moved to approve the minutes of the October 21, 2025 meeting. Tim Yarrow
seconded the motion. Motion passed 4-0 with one abstention.
Tim Yarrow moved to approve the minutes of the October 27, 2025 meeting. Will Jones
seconded the motion. Motion passed 4-0 with one abstention.

Cemetery Update and Deeds (Discussion/Action)

Town Clerk Deb Benoit presented the Board with the Cemetery Deed for a lot sale in
Lower Waterford Cemetery to Barbara Talcott and Douglas Borchard. The Board
reviewed the document.

Tim Yarrow acknowledged he is friendly with the recipients of the deed, but there is no
conflict of interest or reason for recusal.

Will Jones moved to approve the Cemetery Deed as presented. Sue Hayes seconded the
motion. Motion passed 5-0.

Deb read aloud the Mission Statement recently adopted by the Cemetery Committee.
The Cemetery Committee requested approval from the Board to use half the revenue
gained from lot sales to be put into a perpetual fund dedicated to cemetery maintenance.
Sue Hayes moved to put 100% of revenue from cemetery lot sales into a perpetual fund
for cemetery maintenance, retroactive for all of 2025. Will Jones seconded the motion.
Motion passed 5-0.

The Cemetery Committee budget for 2025 will be fully used by the end of the year.



Budget Presentation (Discussion/Action)

Town Treasurer Heather Gonyaw shared updates about the progress made on the 2026
Town budget.

The only decisions remaining for the Fire Dept budget are concerning the requested
$25,000 Capital Improvements line item. The new line item needs approval before it can
be added to the budget. If approved, the amount allocated to the line item and what
department is to house the line item needs to be determined.

The Board discussed the potential cost of the various capital improvements the Fire
Station will need in the near future. No decision was made. The matter will be handled
during the next Working Meeting.

Sue Hayes spoke with Zoning Administrator Matt Walsh who confirmed they can budget
for the same hours in 2026 as was budgeted for 2025. He will overspend his line item for
2025 because extra hours were required to resolve issues inherited when he took the
position. He expects 2026 should remain in budget. His hours should be reassessed next
budget cycle.

Wade Cochran spoke to the Sherift. The Sheriff said his department is in a good spot and
they expect to be able to fulfill all hours requested by the town, even if increased from
last year.

The Board will sign the contact for the Sheriff Dept during the next working meeting on
December 1, 2025. They agreed to fund $5,000 for the year, which will earn
approximately 83 hours of work from the Sheriff Dept.

The Highway Dept will likely receive the bill for the Mad Brook Rd Bridge by the end of
the month and will likely need to pay by the end of the year. Town Treasurer and
Assistant Town Treasurer, Heather and Marcel have a meeting with FEMA
representatives on Thursday. Afterwards, they will provide an update on the status of
FEMA payments for the bridge.

Wage increases, including cost of living adjustment, will be decided during the next
Working Meeting.

The budget for the positions of Town Clerk and Town Treasurer will be decided during
the next Working Meeting on December 1st.

Vision Insurance (Discussion/Action)

Assistant Town Treasurer/Clerk Marcel Lapierre explained that vision insurance is not
included in the town’s personnel policy, and it was his error that allowed for Howard
Remick to receive vision insurance in 2024. Sue Hayes reported that a Highway Dept
employee started his vision insurance in February of 2025.

Will Jones moved to approve vision insurance paid in full by the town as part of the
employee benefit package. Sue Hayes seconded the motion. Motion failed 2-3.

Marcel reported that no employee has used all of the funds in their HRA account over the
last four years. The funds in the HRA account could be used for vision costs.



Citizens’ Concerns

Will Jones paraphrased a phone conversation he had with Donald Dupree who requested
a speed limit sign be posted on Suitor Road. The Board will vote on the new speed limit
sign during the next Working Meeting

Priscilla and Jim Michaud recalled a recurring issue of cars going off the road into a ditch
near their residence. They also shared their concern over the deterioration of Cushman
Bridge and requested it get inspected. Lastly, a local farm is leaving excessive amounts of
manure on Valley View Road. This issue was confronted during a previous meeting. Will
Jones tried to contact the farm but was unsuccessful. He recommended the Board send a
letter.

Dave Morrison discussed with the Board and Road Foreman the concerns he had with the
new bridge installed on Mad Brook Road.

Robin Migdelaney requested input and suggestions from the Board about her pursuit of
establishing a food pantry in Waterford. Will referred her to the Caledonia Central
Supervisory Union who may be able to offer assistance.

Dave Morrison shared his opinion that employee benefits should be considered as part of
the salary package and the employee should be made aware if benefits like health
insurance are gradually reduced.

Agenda Items for Next Meeting, December 1, 2025

Sign Sherift Contract
Traffic Ordinance
2026 Budget

Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel

Sue Hayes moved to enter Executive Session. Will Jones seconded the motion. Motion
passed 5-0. The group entered Executive Session at 7:45 pm.

The Group exited Executive Session at 9:31 pm.

Sue Hayes moved to make the 2025 2.5 % COLA retroactive to the first pay period in
January 2025 for Town employees. Wade Cochran seconded the motion. Motion passed
4-1.

Sue Hayes moved to approve Will Jones offer Rick Villeneuve the vacant Highway
Department position per the agreed upon terms. Will Jones seconded the motion. Motion
passed 4-1.

Adjourn
e Will Jones moved to adjourn the meeting. Tim Yarrow seconded the motion. Motion

passed 5-0. The meeting was adjourned at 9:34 pm.



Waterford Selectboard Meeting November 1@, 2025

Sign In Sheet
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