Waterford Fire Department
2661 Duck Pond Rd, Waterford, VT 05819
Phone: (802) 748-4978
01.06 26

Attendance: : Adam Aremburg, Ryan Aremburg, Roy Ash, Adam Baines, McKenna Beben, Kevin Colby, Jacob Fucci, Taran Gillander, Kevin Gillander, Scott Gingue, Mark Harpin , Colleen Kozlowski, Roger Leroux, Will Rivers, Betty Ann Ryan, Whalen Stacey, Barb Whipple, and Chief Colin Fucci.

Public Comment: None
Minutes from December 2025:  Adam Aremburg made a motion to approve the minutes from last month and Barb Whipple seconded this move. WFD unanimously approved the WFD minutes from our December 2025 business meeting.
Election of Officers:
President: Adam Aremburg nominated Kevin Colby to the position of President.  Barb Whipple seconded this move. Kevin Colby was unanimously voted in as WFD President 2026. Secretary: Kevin Colby made a motion to nominate Colleen Kozlowski and Adam Aremburg seconded this move. Colleen Kozlowski was unanimously voted in as WFD Secretary 2026.
Treasurer: Roger Leroux made a motion to nominate Colin Fucci as Treasurer 2026. Adam Baines seconded this move. Colin Fucci was unanimously voted as WFD Treasurer 2026.
Fire Chief Recommended: Ryan Aremburg recommended Colin Fucci for the position of Fire Chief. Barb Whipple seconded this recommendation. Colin Fucci was unanimously recommended to the position of WFD Chief 2026.
Treasurer’s report: Finishing the year in the black. 
Grants: 117,990.47. Eight new airpacks ($78,000.00) have been purchased. Ten sets of turnout gear are to be ordered (manufacturer not selected, but will happen at the next Officer’s mtg). Grant for the generator has been submitted. May hear in the Spring if WFD has been awarded. Wildland grant for PPE hosepacks, adapters, and nozzles. Hydrant grant-in January we will hear if we’ve been awarded soon..
New members: Cody Bussiere (St. Johnsbury) to meet with Fire officers. Duby Thompson also interested
EMS training: Recertify VFR candidates.
Fire training: TBD
3rd Tuesday, 2026
Work Session: Second Tuesday. Catch up on housecleaning and camaraderie.
Fundraising: Pancake Breakfast March 8, 2026
Hydrants: WFD needs to find someone to cut around hydrants in Spring, Summer, and Fall. Flow testing and pressurize readings to come.
Building: Pipe brought in next Monday by Harris Plumbing. 
Flooring (Bob Brown) coming up, good news, it is still under warranty. 
2nd Tuesday Cleaning Night 
Truck maintenance:
Engine (Roger) Chains were worked on by Wards. The switch under the left step for rear lights will be replaced by Roger Leroux.
Tanker: The big ladder is off, and the light bar is having trouble. Truck is almost finished by Metalfab. Should have the truck the end of the month or first week of February,  2026.
Rescue: (Ryan) Running fine except for Check Engine light is on and it keeps tripping the breaker. Extension cord from ceiling is not working (presently plugged into the wall),
Forestry (Will)  “All good.” No water on it.
Trailer: has a diesel heater installed. DO NOT use unless you’ve been instructed on how to use!!!
Critique:
Waterford Fire Department: This report was generated on 1/6/2026 6:34:39 PM 

	INCIDENT TYPE 
	# INCIDENTS

	321 - EMS call, excluding vehicle accident with injury 
	3

	322 - Motor vehicle accident with injuries 
	2

	324 - Motor vehicle accident with no injuries. 
	5

	444 - Power line down 
	1

	571 - Cover assignment, standby, move up 
	1

	622 - No incident found on arrival at dispatch address 
	1



Total Incidents 13 



	Waterford Fire Department
Lower Waterford, VT 
This report was generated on 1/2/2026 1:02:12 AM 



Breakdown by Major Incident Types for Date Range 
Zone(s): All Zones | Start Date: 01/01/2025 | End Date: 12/31/2025 

	MAJOR INCIDENT TYPE 
	# INCIDENTS 
	% of TOTAL

	Fires 
	3 
1 

101 
7 

25 

16 

4 
	1.91%

	Overpressure rupture, explosion, overheat - no fire 
	
	0.64%

	Rescue & Emergency Medical Service 
	
	64.33%

	Hazardous Condition (No Fire) 
	
	4.46%

	Service Call 
	
	15.92%

	Good Intent Call 
	
	10.19%

	False Alarm & False Call 
	
	2.55%

	TOTAL 
	157 
	100%



[bookmark: _GoBack]Chief Notes: Taran Gillander has been appointed to be K5 position and Adam Aremburg to the K6 position effective immediately. Thank you, Lieutenants!.
Annual report for the Toen of Waterford has been written and submitted by Chief Colin Fucci to our Town Clerk.
Appreciation Dinner: Saturday Jan 24 at the Elks Club. Beef v. Chicken must be reported to Adam Aremburg. Happy Hour begins at 5:00-6:00. Awards presentation start around 7:00 PM.
Please remember to RSVP to Adam Aremburg. Former Fire Chiefs will be invited.
General: None
Unfinished business: 
By –laws vote on changes made. Will Rivers made a motion to accept the revised by laws and Barb seconded this move. WFD unanimously approved the revised by laws for 2026.
New Business:  None

Chief Colin Fucci made a motion to conclude our January 2026 business meeting and   Barb Whipple seconded this move. WFD unanimously agreed and the WFD business meeting for January 2026 concluded at 20:15 hr.

Minutes respectfully submitted by Colleen Cook Kozlowski


Waeord i et

e i b e e s s
Harirn ol Kot et e, W e S o s
Sy B Wi O e,

s ot 4 o o ot s v WD oy
e o o e 5 i

S s ety ot K Cy e stnof rsen.
S e sl v Kool i oy vt 50T
e 5 Sty e oy it s o e Gl
Koo snd g e o oo i ot

L VN
LA s
[ —————
e
S
T
e
e S e
S
e
[ e e,

o
T a—
T
B

g g e oy by s by
el e . gk v o e .
G g




