BOARD OF SELECTPERSON
Meeting Minutes
April 21, 2026
Executive Session 1 MRSA 405 6A — 6:00 — 6:45 Brady Motioned Wade Seconded all in favor

Howard called the meeting to order at 7:00 with the flag salute

SELECT BOARD MEMBERS IN ATTENDANCE:

Howard Burnham, Wade Andrews, Jerry Gilpatrick, Brady Connors, Lori Harmon

MEMBERS IN AUDIENCE:
Cheryl Edgerly, Gail Libby, Brad Libby, Stephen McLean, Ricky Richardson, Bill Jones, Joanne
Andrews, Courtney Alexander, Martha Hamilton-Smith, John Medici, Leann Medici

MINUTES:

Minutes will be available next week
WARRANT:

No warrants due to a computer issue

ANNOUNCEMENTS:

Wade read the announcements, Howard added that Courtney Alexander will be the new
selectboard administrator.

Martha Hamilton-Smith added that the historical society will be opening this weekend to go over
the history of cooking utensils.

DEPARTMENT REPORTS:

Gail Libby, Revitalization Committee — The board was provided with quotes from Alpha One
regarding design; consulting, and technical purposes at the Brick Town Hall. Our current architect
is asking that consulting services be added to the contract due to the towns current agreement
with the Department of Justice. The revitalization committee is asking for technical services for a
technical review of a transition plan, which the committee would draft with Alpha One to save the
taxpayers money in the event of future litigation. It was noted that if someone were to file a
complaint with the Department of Justice or Maine Human Rights Commission, the first thing they
will ask for is the transition plan. While this plan doesn’t reduce the risk fully, it would significantly

lower it.

In order to get a second egress for the 3rd floor, renovations would be required, including a 5x5
landing on the 3rd floor. Another goal of the committee is to have the town protected from any
risk of future liability. Howard recommended that the board hold onto this and review it next
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week. Lori wanted to confirm that Alpha One was a specialist in ADA compliance, noting that if the

town does not hire them on, the architect will add a disclaimer that she is not liable if anything is
wrong; Gail confirmed this statement. Brady motioned to table this until next week, Lori
seconded, and all were in favor.

Stephen McLean- Stated that he was up there a few years ago with the fire Marshall and wanted
to confirm the fire escape was still usable. Gail confirmed the building usable but at half capacity.

Hearing of Citizens:

Steve Mclean — A question was raised regarding whether individuals suspended from the fire
station are permitted to enter the building, noting that 2 members of the fire department were
recently suspended. It was questioned if filling a private fire truck with water constitutes a crime
called “theft of services,” and what the classification is when individuals wash their private
vehicles. Steve expressed his belief that these actions are the same, asserting that theft of water is
theft of water. He mentioned that he was one of the individuals suspended and that his write-up
accused him of driving two vehicles, stating that this is the type of evidence taxpayers will have to
defend in court. Additionally, it was mentioned that a member signed a statement of hearsay,
which taxpayers will also have to pay to defend. This same member has reportedly been released
of duties in two other locations, and Steve suggested the board should investigate the town policy
regarding such matters.

It was noted that the town ordinance specifies that suspension should occur after an investigation,
leading to a question of how a suspension happened prior to one. Steve inquired about the phone
and if it ring into the apparatus bay. Brady stated there was not one for the bay, but a portable
phone is available to carry. Howard mentioned that during a visit to the station today, he found no
bell or buzzer in the vestibule and had to “bang” on the door to be heard. Brady noted that the fire
department is currently obtaining quotes for a motion sensor and that a doorbell exists on the
exterior. Steve suggested retrofitting bells he previously gave to the old station for use at the new
station. Finally, Steve questioned why the station was not manned two Sundays ago, asserting that
there should be coverage even during training, and provided the Board with a list of the number of
calls officers attended in 2025.

Brad Libby — It was stated that the BOS should step carefully before interfering with the affairs of
the fire department again. It was suggested that the board sit down and talk with the Chief, and
that the board—except for Brady—should read the SOGs and figure out what is going on before
interfering. Brad also wanted to know about the discussion from last week regarding the
treasurer’s pay. Howard stated that he has not talked with Julie about this. Lori mentioned she had
a conversation with Julie and clarified that this issue stemmed from late 2024 or early 2025 when
she was out on an injury, and whoever entered the information into the system used the incorrect ’
account.
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Brad asked about the pending Town vote, and Lori stated Julie is aware her pay is going to go
down, Brady asked if the voted was certified. It has not been. Brad inquired how she was currently
getting paid if her budget was not approved. Brady mentioned that the housekeeping article reads
that 3/12ths of the previous year’s budget is allowed to be expended from January — March, since
this time has now passed, he believes there is currently no budget for that office. Brad mentioned
he has nothing against her, but the board and the town have no right to pay her. Martha asked
how this has not been certified yet, to which Gail mentioned that a transcript can be printed.

Bill Jones - An explanation was requested regarding the $3,000 pay, which Lori mentioned she
received while she was out with an injury. Bill stated that she is on salary and receives 52 weeks of
pay, to which Lori responded that a selectman at the time approved the additional payment. Lori
further stated that Julie had offered to pay this back, but a selectman told her not to worry about
it. Lori clarified that the treasurer who was covering for her issued the payment, and it was

approved by the board at the time.

Bill asked if she intended to pay the money back, and Lori noted that one selectboard member told
her she did not have to. When Bill asked who specifically approved this, Lori stated it was John
Medici. Bill then inquired about the other payments that Lisa brought up last week. Brady
explained that 2 of the 3 payments mentioned were simply her normal salary, and the $3000 is the

one in question.

Brad Libby — Asked that no matter who approved this, why wasn’t this presented to the voters,
Shouldn’t a salary increase go before the voters?

Cheryl Edgerly — It was stated that the former secretary received a $2,500 bonus, yet no one is
discussing this matter. Cheryl inquired whether sick and vacation pay are considered the same
type of payand expressed her belief that all 5 members of the board should sign of f on everything.
She noted that the prior board had significant issues with only 1 or 2 members signing off on
items, suggesting that moving forward, the entire board should be required to sign everything.
Cheryl also questioned if there are enough people to cover the station 24/7, noting that the town
frequently pays outside departments, and suggested that the station's management may need a

revamping.

Brady asked Cheryl if she had directed any of these questions to the Fire Chief. Cheryl stated she is
waiting for a department report because she is unaware of his hours in Saco. Brady reiterated that
he has always encouraged people to call, email, or text the Chief and expressed concern over
Cheryl’s belief that the department is not being run adequately. Cheryl stated that with the
current number of personnel, the town should not have to pay outside departments. Brady
explained that those charges are for Advanced Life Support. He clarified that while he, as a basic

EMT, can provide basic life-saving measures, a patient in critical condition requires a paramedic.

pg 3



BOARD OF SELECTPERSON
Meeting Minutes
April 21, 2026
Brady strongly recommended a meeting with the Chief to discuss these logistics, noting that while
the station is staffed 24/7 with at least one provider, the level of care varies between Basic,
Advanced, or Paramedic. He mentioned that, to his knowledge, the town has never paid for
someone to attend paramedic school, which costs approximately $12,000, and suggested the town
could offer incentives for that training to ensure paramedic coverage. Cheryl stated she has
witnessed occasions where coverage was not present and will wait for the department report to
ask further questions so the public is informed. Brady again stated she does not need to wait, and
Howard added that the Chief would respond if she emailed him. Cheryl asked what happened to
the old siren bell, to which Brady replied that it remains on the old building and suggested that
would be another excellent question for the Fire Chief.

Brad Libby — It was mentioned that during his time as Assistant Rescue Chief, there was always a
need for paramedic intercepts, noting that this is not a new development. It was emphasized that
patients require life-saving measures at times, and this is not the time to worry about a dollar.
Brad expressed his belief that the department is currently staffed the best it has been in its
history, specifically highlighting that the staff is now paid 24/7, which is a level of coverage the
town never used to have.

John Medici — It was clarified regarding the treasurer’s payout that in November of 2024, prior to
any injury, the issue came before the entire board on a warrant that was flagged due to a triple
payment amount. When guestioned about the payment, she stated she was paying herself
vacation pay. The board noted that she does not receive paid vacation. It was discovered that she
had also been paid for it the previous week, an oversight that all 5 members had missed.

During the discussion of this overpayment, she claimed it had been authorized by the board, but it
was noted that she was not in a financial position to pay it back and never actually offered to do
so, mentioning the funds were for vet bills. John clarified that he did not personally approve this,
that she was not out on leave at the time, and that she had issued the payment herself. Despite
this, John expressed that he does not believe she owes the money back, as the board ultimately
told her not to worry about it.

OLD BUSINESS:

Review of Legal Accounts- It was noted that no one has reviewed the warrants. Howard raised an
issue regarding the town's current legal counsel, with both Howard and Lori expressing the belief
that the town should make a change due to not being represented properly. Howard proposed
switching to Drummond Woodsum. Lori noted that recent issues, such as Division Rd., have not
been handled correctly and that the current attorney’s methods have left the board's hands tied.
Howard stated that Ben McCall is familiar with Limerick and previously represented the town
while at another firm. Brady acknowledged that McCall was the previous main attorney but
expressed concern over the change, noting that prior to Howard joining the board, Howard had

constant worries regarding his legal representation.
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Howard stated that when McCall previously represented the Planning Board, he provided sound
advice that was ultimately ignored. John questioned what led McCall to change his mind, noting
that the town had previously attempted to follow him to his new firm, but he had declined at that
time. Lori reported speaking with him at length and explained that, given the state of the board at
that time, he had been unwilling to work with the town because they were not inclined to listen to
counsel. Joanne mentioned that, to her knowledge, Ben McCall had not represented the Planning
Board, while John noted the town had worked with Natalie Burns and that McCall had represented
different departments at various times. It was noted that a past disagreement involved a hesita ncy
to get rid of town-owned properties. Wade asked if McCall’s opinion on such properties had
changed, to which Lori responded that he now has a knowledgeable team to handle these
matters. Howard emphasized that this firm handles multiple areas of law and will ensure
everything is done correctly. Lori motioned to change the legal representation to Drummond

Woodsum and utilize Benjamin McCall. Gerry seconded 4 in favor and 1 opposed.

Municipal Parking Lot Paving Update- Howard doesn’t have any update because of the computer
issue

Deepvale Update- Rick Richardson The project is going well, following a conversation with the
foreman today. They are nearly finished with the manhole at 22 Emery Corner Road, and
tomorrow they will begin installing new sewer connections. Howard inquired about the target
completion date, and it was noted that the current estimate is 3 months, depending on whether
the crew hits ledge.

Discuss System Administrator - Lori is handling the contact with Chris from Modem Waves and
noted that she understands the past concerns regarding his responsiveness. Chris is currently
cutting back on his municipal accounts but has expressed a willingness to continue working with
the town and is open to some negotiations. However, certain standard contract language will
remain. A topic of discussion was limiting the number of individuals authorized to contact him for
service tickets. The current proposal is to allow only department heads and the Selectboard
Administrator to create these tickets. Lori has made notes on the contract for further review.

Gerry mentioned that Parsonsfield is also having difficulty finding a provider for these services,
and Howard noted his understanding of the need to limit contacts to a few specific individuals
rather than everyone with a town device. Brady motioned to enter into contract negotiations, and
Lori seconded the motion. Brady added that he would like the contract to include a specific
timeline for service, citing a pending item at the fire station that remained unresolved for 1.5 years
and was only completed after a threat to seek services elsewhere. All were in favor.

New Auditing Firm- Howard addressed certain inaccurate information that had been posted on
Facebook regarding the auditing firm. He clarified that while the company was in the news
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recently concerning an audit of a town that ended up in bankruptcy, the firm was not the
accountant for that municipality, but simply the auditor. Howard noted that the auditor’s proposal
includes a specific start and completion date, though this is contingent upon the town having its
information ready. This auditor works alone and performs the audit in-house rather than
remotely. Howard emphasized that the sooner the town engages him, the better.

Brady inquired if Julie had reviewed the proposal, and Howard confirmed that she has a copy and
indicated she is fine with it. Brady expressed his desire to ensure all necessary documents from
that office are available. Gail mentioned that the town is accustomed to receiving an undesignated

account balance prior to the March vote to allow for informed voting. Wade motioned to proceed
with this auditing firm, and Lori seconded. 4 in favor and 1 opposed.

Recreation Director- There are 4 applications for the position. Howard indicated he will attempt to
set up interviews this week, and Gerry inquired about the specific timing. Wade requested that the
interviews take place in the afternoon, while Howard initially suggested Thursday. Ultimately, it
was decided to schedule the interviews for next Wednesday starting at 4:00 PM. Howard will
contact all applicants and update the board accordingly.

YCSWCD Grant- Brady is meeting with them next Tuesday

Tac Acquired Properties — No information on this, waiting on the books.

Brick Town Hall Use Policy — taking off the agenda.

3 Division road abutters meeting — taking off the agenda.

Pickleball court — Howard is awaiting two companies to visit and inspect the site, noting that there
are several surface issues that must be addressed prior to completion. It was noted that in the
2025 budget, approximately $38,000 was approved by voters to install a pavilion and playground
at the ballfield. This matter was brought to the attention of Gerry and Howard, as the project was
not completed in 2025. Instead, the funding was used for fencing. Howard mentioned that plans
for the project exist, and once a Rec Director is hired, the board can determine the exact
placement of the pavilion. Brady inquired about the current balance of the account, noting that he
did not see it on his printout from March. While Howard believes nothing has been spent from this
fund, Brady noted he received a message indicating that some playground equipment has already
been purchased using this account.

Elevator Service — Howard stated that the elevator companies are changing how they do business,
instead of charging a flat fee they are charging per service. We are going to deal with this next -

week when there are proposals in front of us. The new fire station is serviced by Pine State. It
would be best to have one company to do all.

New Business:

Update on the Town Clerk/ Tax Collector Position — These positions have been filled.
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Animal Control Officer — This year we are appointing 2 people, Sean Perkins and Kristeen Perkins.
Wade Motioned Lori Seconded. 4 in favor 1 opposed.

Porta Potty at Boat Launch- Got clarification from Pottys R Us. The town owns this, it has
experienced normal wear and tear. The company offered to purchase a new one and
charge us $1800-$2200. They are offering to take the unit to their shop, fix it, and deep
clean it, for the cost of $175. Monthly service charge would remain the same. Brady
Motioned To spend $175 to clean and repair. Wade Seconded. All in favor

Appointments and Resighations:

None

Discussion of Agenda Items- Public:

Gail Libby — In March of 2025 the town voted on a warrant, on that warrant there was article 23
regarding a capitol project reserve account has yet to be recognized on the general ledger. There is
bills that are coming in to be spent from this account. Gail has reached out numerous times
without answers.

Brad Libby - Mentioned that while he showed up to a lot of calls he didn’t go to every call, When
he did show up, quite frequently he would turn over incident command. Brad encourages the
board once again to speak with the chief. Brady added that every time he goes to a call it’s a flat
rate of 1 hours worth of work, most of the time if it’s a non serious call he will not go, If it's a more
serious call he may decide to go but its on a call by call basis. Cheryl stated that this explained a lot
of information and she appreciated it.

Correspondence:

ADJOURN MEETING: Wade motioned to adjourn; Lori seconded; all were in favor.

These minutes were approved by the Limerick Board of Select Board on: Monday, April 27, 2026.

End of Broadcast FOR DETAILS OF MEETING SEE
Respectfully submitted, RECORDING AT:

V https://www.youtube.com/watch

?v=i3REjm60ONhU

Brady A. Connors — Selectperson
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