Town of LaCrosse Council
Regular Meeting
Agenda
November 12, 2018
Meeting Time: 6 p.m.
Notice: If a person decides to appeal a decision made with respect to any matter at this meeting
or hearing, he will need a record of the proceedings and may need to ensure that a verbatim 
record is made.

Call meeting to order

Approval of Minutes P&Z Meeting October 8, 2018 ___________Second _______Vote
Approval of Minutes PH Meeting October 8, 2018 ____________ Second _______Vote
Approval of Minutes Regular Meeting October 8, 2018 ________Second _______ Vote.

Budget Report: Accountant Choi Y Choi
New Business:
1.MOU. Alachua County Property Appraiser, Alachua County Tax Collector and Town of Lacrosse.
Motion to approve and read by title only _______Second_ _______Discussion. Vote.
2.Floodplain ordinance update – Where applicable should higher standards or more detailed definition or current ordinance be kept.
[bookmark: _GoBack]Motion ________ Second _________Discussion. Vote.
3.Chester LaCrosse, LLP Appraisal and Proposal
Motion ___________ Discussion. Vote.  
4. Christmas Bonus for Lee and Choi. Last Year Lee was paid $150.00 from the general fund and Choi was paid $150.00 from the general fund and $150.00 from the fire fund
Motion to pay Lee ____________Second ___________Discussion. Vote
Motion to pay Choi ____________Second ___________ Discussion. Vote 
Continued Business:
1.FMIT Safety Grant Award
Public Comments 
Reports:
1.Attorney Report- John Maines
2.Fire Department- Vice Mayor Barbara Thomas – Fire Chief Buddy Harris
   a. Call Report   b.  Thanksgiving for on duty fireman
   c.  Christmas Bonus- Chief (200) ____________Assistant Chief (200) _________
 Full time Shift Leaders ($200.00) _______ Second _____Discussion. Vote 
3.Mayor
   a. Codes Enforcement b.  Purchase of Ford property- update
   c. Thanksgiving baskets (Tammy Shaw and Blanche Aaron).  d. Christmas Tree
4.Streets and Streetlights – Councilman Johnny Ho
5.Parks and Recreation – Councilman Fitch
6.Library – Councilman Dubberly
7.Grants – Councilman Kelley


Motion to approve bills _____Second ____________Vote
Motion to adjourn _______Second _______. Vote.  Time __________

