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Waterford Cemetery Committee Meeting Minutes 

Tuesday, August 19, 2025 @ 6:30 PM 

Davies Library 
 

In Attendance: Deb Benoit, Ashley Whitehill, Mark Harpin, Lyn Fleming 
 
Deb Benoit called the meeting to order at 6:30 PM.  
 
Modifications to Agenda  

●​ Lyn Fleming requested to add a discussion to share her research findings about potential 
ways to light the flag pole at Riverside Cemetery.  

 
Approval of Meeting Minutes  

●​ Mark Harpin moved to approve the minutes of the July 15, 2025 meeting. Ashley 
Whitehill seconded the motion. Motion passed by acclamation of members present. 

 
Lighting (Discussion) 

●​ Lyn Fleming looked into potential options for a solar panel powered light to illuminate 
the flag at Riverside Cemetery. She found some in the price range of $20-$200.  

●​ Committee members looked through the options she presented and discussed potential 
issues and useful features.  

●​ Lyn Fleming will continue looking into the matter and present her findings at the next 
meeting.  

 
Fencing Update (Discussion/Action) 

●​ Deb Benoit asked Road Foreman Jim Hayes if the Highway Dept could help the 
Cemetery Committee remove old stakes and install the new stakes and fence. She took 
Jim to the fence site, and he agreed his crew could do the removal and install.  

●​ The adjacent property owners will need to grant permission for the Road Crew to drive 
equipment through their property to access the section of cemetery they will be working 
on.  

●​ Deb noted weeds are overgrown on that portion of fencing. The weeds will need to be cut 
down and cleaned up before the Road Crew can replace the fence.  

●​ Deb was unable to contact the individual who offered to donate funding for the new 
fencing and stakes because they were out of town for a while. She will continue to work 
with them.  

●​ If the donation goes through as planned, the fencing job should cost around $400 to 
remove the old stakes, install 22 new ones, and set the new line.  
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●​ Deb and Ashley Whitehill will clear the weeds from the fence area so the Road Crew can 
begin their work.  

●​ Mark Harpin has not heard back from his contact concerning a quote for fencing. He will 
continue reaching out.  

●​ Ashley Whitehill will continue trying to get a quote from her contact as well.  
 
Mission Statement (Discussion/Action) 

●​ Gary Allard sent Deb a few examples of what other local towns have adopted as their 
mission statement for their respective Cemetery Committees. Ashley Whitehill prepared 
a draft to share with the group. The group discussed the examples.  

●​ Lyn Fleming moved to adopt the mission statement Ashley Whitehill prepared. Mark 
Harpin seconded the motion. Motion passed by acclamation of members present. It will 
be taken to the Selectboard for approval.  

 
DAR Update (Discussion/Action) 

●​ The date is set for Sept 26 from 9am-1pm.  
●​ Mark, Deb, and Lyn are available to attend.  
●​ Supplies have been accounted for.  
●​ Sophomore Stewardship Day is May 1st at the St. J Academy, but the students must vote 

to determine what organization is chosen.  
●​ Deb is planning to reach out to Acrisure, an insurance agency in Lyndonville VT, to see if 

they would be interested in using the rest of their planned volunteer hours to help with 
stone cleaning.  

●​ Lyn showed the group the flyers she had prepared for the Committee to look through to 
decide what should be chosen. The group agreed on a flyer to select. Deb will get some 
printed so everyone can start handing them out.  

 
Price Changes (Discussion/Action) 

●​ The Committee discussed increasing the price of burials starting in the 2026 season to 
create revenue in hopes of offsetting the cost of mowing. Currently there is no revenue 
being made from burials.  

●​ Mark Harpin proposed changing the price of burials to $500 for an urn and $900 for a full 
burial.  

●​ Ashley Whitehill suggested charging a flat rate higher than what the contractor charges 
for his services. If the rate stays $300 higher than whatever the contractor charges, the 
price won’t have to be changed every time the contractor changes.   

●​ Deb volunteered to determine if the Selectboard needs to grant approval for the potential 
price changes.  

●​ Mark volunteered to contact the contractor to find out if they plan on increasing costs for 
the 2026 season. 
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Agenda Items for Next Meeting 
●​ Lights 
●​ Fencing 
●​ Budget  
●​ Surveying  

 
Adjourn  

●​ Ashley Whitehill moved to adjourn, seconded by Lyn Fleming, approved by acclamation 
of members present. Meeting was adjourned at 7:07 PM.  


