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Compliance with Law and Regulations in assessing 
and monitoring financial performance.

1. Budget and Accounting Procedures Act of 1950
2. Inspector General Act of 1978
3. Federal Managers Financial Integrity Act of 1982 (FMFIA)
4. Chief Financial Officers (CFO) Act of 1990
5. Government Performance and Results Act of 1993 (GPRA)
6. Government Management Reform Act of 1994 (GMRA)
7. Federal Financial Management Improvement Act of 1996 

(FFMIA)
8. President’s Management Agenda of July 2001 (PMA)
9. Federal Information Systems Security Management Act of 2002 

(FISMA)
10. OMB Circular No. A-123, Appendix A update of December 2004
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Integrated Internal Control Framework 
to support Governance

Control Environment
Ethics and Integrity  (“Tone at the Top” and oversight )
Organization structure , segregation of duties, and concept of 
operations
Training and a commitment to the competence of Marine Corps 
personnel

Risk Assessment
Risks that may affect the your entity's ability to meet its objectives

Control Activities
The application of activities/procedures that adhere to appropriate 
policies, techniques, and mechanism in order to reasonably assure 
compliance with laws and regulations, the prevention of or prompt 
detection of unauthorized acquisition, use, or disposition of assets, 
reliability in financial reporting

Monitoring
Key internal controls are evaluated via continuous monitoring 
activities, separate evaluations, or a combination of both. 

Information and Communication
Ensure that effective communication occurs among people and IT 
systems that can affect the achievement of the Marine Corps’
mission, goals, and objectives.
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•COSO Integrated Internal Control Framework



UNCLASSIFIEDUNCLASSIFIED

5



UNCLASSIFIEDUNCLASSIFIED

Application of the “Auditor Lens” Across 
5 Key Strategic Areas
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Addressing the five 
strategic areas requires 
an analysis of:

1. Internal Controls
2. Source Documentation
3. Reconciliations
4. Validity and integrity

• Completeness
• Rights and Obligations
• Valuation
• Existence
• Reporting
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Speaking the Audit Language: 
Supporting Financial Statement Audit Assertions
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The Marine Corps has linked relevant risks to financial statement 
audit assertions in order to better support audit evidence regarding:

Recognition;
Measurement;
Presentation; and,
Disclosure of information in the financial statements and related notes.
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Why Audit Ready?  
Better Defined Environment
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Assessed Financial Management Environment and identified 
dependencies, risks, and controls to mitigate risks;

Transaction-level testing to support posting logic, controls and 
documentation;

Linked our systems environment providing traceability from 
requirements generation to financial statement representation.

Detailed transaction accountability from business feeder systems to the General 
Ledger (Budgetary and Proprietary).
Updated feeder system supporting documentation
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Why Audit Ready? 
Improved Communication and Training 

Auditor lens documentation review of all business processes.
Engaged in several audit-like exercises supported by an Independent 
Public Accountant (IPA)

Enhanced field vocabulary of audit, source documentation and internal 
control assessment requirements; and,
Confirmed Key Controls and the ability to test them.

Conducted a series of workshops with field personnel in order 
to promote process and internal control understanding

Conducted field-level workshop and highlighted disconnect between key 
internal control identified in IPA  audit-like exercises and A-123 
evaluations.

Consolidated key internal control listing based on workshop results and 
expanded ICOFR testing scope; and,
Source documentation capture training provided.
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Command Audit Preparation Portal
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Source Documentation Collection Site
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Auditee Engagement Site
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FY10 USMC SBR Audit Site
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Audit Stakeholders & Hierarchy
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Training, coordinating, 
managing and responding to 
the day-to-day audit efforts.

Supporting the DoDIG by 
conducting the audit.

External Stakeholders (i.e. DLA, BTA)

1. Responding to auditor 
requests for information.

2. Facilitating site visits and 
walkthroughs of processes.

Audit Sphere!

Managing the conduct of the 
audit and issuing the audit 
opinion.



UNCLASSIFIED

D
a
ta

 
D

a
ta

 
R

e
li

a
b

il
it

y
R

e
li

a
b

il
it

y

A
cc

e
ss

ib
il

it
y

A
cc

e
ss

ib
il

it
y

S
it

e
 V

is
it

s
S

it
e
 V

is
it

s

IT
 

IT
 

E
n

v
ir

o
n

m
e
n

t
E
n

v
ir

o
n

m
e
n

t

C
o

m
m

u
n

ic
a
ti

o
n

C
o

m
m

u
n

ic
a
ti

o
n

Audit EvidenceAudit Evidence

Communication and CollaborationCommunication and Collaboration

Beginning BalancesBeginning Balances

Control EnvironmentControl EnvironmentDocumentationDocumentation RepresentationsRepresentations

Audit OpinionAudit Opinion
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Successful Audit = Doing Business the Right Way! 

Support the Mission…
…through more efficient financial business process translating requirements 
generation to a funded resource that better supports mission accomplishment.

Secure Resources…
…through improvements in financial performance and better employment of 
resources while promoting process examination that support continuous 
improvements and detection of waste and abuse.

Speed in Communication…
…through improved data reliability and timeliness that better empower leadership 
in decision making.

Sustainment Strategy for Financial Improvement…
…as a means to promote financial oversight and accountability in complying with 
legislative mandates and agency guidance to improve financial confidence. 

Societal Responsiveness…
…as stewards of our nations resources and via accurate and transparent 
financial reporting. 18
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