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To go over some of the events since the last newsletter we’ll start with the newest addition to the paint spot crew. Our new outside sales girl “Johnna” has hit the ground running. Not only has she increased overall sales, but she now has the utmost trust in Matrix. It seems that during her tenure at PPG, Matrix was known as “The cheap copy of PPG”, and that it was “SHIT”, the quality equivalent of Nason and Trans star.

She now has seen first hand that Matrix is vastly more versatile than not only PPG, but any other paint on the planet. She also has seen first hand what happens when a PPG painter tries Matrix clear, base coat or primer (on a demo basis) and doesn’t want to go back to PPG.

After working for PPG for so many years and hearing how “cheesy” Matrix was, she was shocked to find out that the only thing bad about Matrix was that she hadn’t got into selling it years ago.

A good amount of her new knowledge has come from being around Slix which is right next door and paints 3 – 5 cars per day (seeing is believing), and since she has joined our crew it has enabled me to go out into more of the customers shops and demo product.

Johnna has also learned that “Northstar” (the Dupont polyurethane equivalent for our fleet customers) offers the customer a lot of pluses, and is an easy “shoe in” when dealing with a potentially new customer.
The long and short of it is this, Matrix has quality, versatility, and cost savings that nobody can compete with. Northstar has equally as good cost savings and quality when compared with Dupont and the metallic is the same as the Imron.
 Have you ever tried to get an Imron metallic color matched in PPG? It doesn’t work, while Northstar does.

Johnna has also “tapped” the “Industrial” market. Industrial paint is typically used for water towers, vessels, trailers, and equipment, with not as high of quality as Northstar or Matrix, but is cheaper.
 For two years I have had an Industrial line of paint here at The Paint Spot called CPS. In that time I have sold two gallons and both of them were black.
The reason is that I didn’t know of any industrial users, and I hadn’t had the time to pursue it. Well as it turns out, while Johnna was at PPG she had a lot of industrial customers, so she knew the market and understood the uses. When she found out about the CPS, low and behold she found that the coverage and the cost when compared to PPG, not to mention Dupont, Jones Blair, and Sherwin Williams, was far better.

As a result, she is excited about working with The Paint Spot, because we have surrounded ourselves with the best quality, for the best price, no mater what your paint needs are. Dupont is very expensive, and PPG is not much cheaper, but with CPS, Northstar, and Matrix, we can replicate any of those paint lines, keep the high quality, and save you a “ton” of money.


 She also says that no matter what the physical or financial size of The Paint Spot is right now, she believes in this place and she believes in me. Growth and profit are both “by-products” of being honest and cost conscious.

Something that has been brought to my attention recently has to do with our industrial paint (you know, the one that I haven’t pushed). As it turns out some of you guys have had the need for such an animal, and you never knew we had it. Well let me assure you that our CPS is extremely cost effective, so please, call us and give us a shot, we can accommodate all of your needs.


Let me tell you what I have been up to. Since Johnna is out covering bases and since I have said “I’ll do what ever it takes”, I’ve been out every Monday (all day, until after dark) doing body work in one of our customers shops.


This customer (whose name I won’t mention…….yet), was literally “screwed over” by one of our competitors, and because of the cost that they have absorbed, and the fact that I would rather prove myself instead of just saying “oh, we’re much better than them, just buy our stuff and everything will be perfect”, I decided to work my ass off and earn their trust…………Free of charge!

Monday’s are usually quiet here and I’ve got good back up in place, and as much as I hate cell phones, I take one with me for emergencies on Monday.

I expect to be in this customers shop for a while, as the vehicle in question is a custom job and the body work is extensive, and I won’t give up until it is completely finished.
Agenda


           Ok, let’s talk about “recoatable” and what that means.

Let’s imagine that you have painted a car, and for some reason the car has to be repainted. With other brands of paint, the clear coat has to dry for along time or the base coat will wrinkle when you try to recoat. This happens because the solvents in the base attack the uncured clear from the previous paint job.

 Matrix is recoatable and won’t wrinkle when reapplied. I have personally recoated a paint job 30 minutes after finishing the clear coat. The use of MX-57 in the recoat (base coat) is your ticket and must be used (just a splash).


Single stage paint: (I’m going to talk about metallic in this segment because they are the most difficult to spray)

Single stage paint was widely used before base/clear came out. Most of the single stage paint was either “alkyd”, “acrylic”, or “polyurethane” enamels. Alkyd was usually the cheapest and had the least life, acrylic was a little better and a little more costly, and polyurethane was the longest lasting and by far the most expensive. 

Unless you were using “lacquer”, you had to use one of these single stage paints to get the job done. I used plenty of all of these back in the 70’s and 80’s, but I can tell you this, my style of painting was a hell of a lot different.

 Unless I was using “Imron” (single stage polyurethane), I had a lot of latitude with the ratios. Synthetic (alkyd) or acrylic enamels were the most common for me and I remember “eye balling” the reduction until it felt about right. I would add the hardener, load my “binks #7” or “JGA- 502 devillbiss”, and I would apply a “tack” coat. I would wait a few minutes then come back with a “full” coat which would usually cover, but the metallic would “gather” and not be even. At that point I would add “mixing clear” to my paint, reduce it a little more, increase the air pressure, narrow the fan slightly, and give the car a “quick” wet coat with my gun distance farther away from the surface. The car would look slightly dull for a minute or two and would then gloss up and the metallic would even out.

With polyurethane, the ratios were much more important, and for that reason (and the fact that it was way more expensive) I followed the directions which were as follows: I added the correct amount of hardener and reducer (if applicable) and sprayed two medium wet coats, being careful to make sure my passes were even. I would usually notice some “gathering” after the first coat, so I would wait longer than normal before continuing on with the next coat. This method still works today, as I (from time to time) spray metallic polyurethanes.

The use of clear can be used over polyurethanes, but you better not do it on a metallic before 4-6 hours after the last coat of paint was applied, or it will wet the metallic and move it…………Guaranteed!

The use of single stage metallics are fairly limited in that, blending is more difficult, spraying can be more “tricky”, and the quality is not typically as good, unless you’re using polyurethane. 
With that said, let me say this, The “Fleet” and “Industrial” markets are sometimes the perfect areas to use the single stage paints. The industrial type work is not as demanding as far as quality is concerned (like a custom car would be), and the fleet area doesn’t always have blending issues (a lot of those jobs are completes).
Most of the “big rigs” are painted with single stage from the factory any way.


One that hasn’t been mentioned yet, is single stage “Acrylic Urethane”. 

When it comes to metallics my advice is to stay away from it!


I have painted thousands of vehicles that range from “mop and glows” to “custom candies”, and I have never attempted single stage metallic acrylic urethane, where I didn’t regret it!
 
By the time you do all the necessary prep work to paint a car, you’ll want it to look good, so use the base coat / clear coat, you’ll be glad you did!

Included from here on will be a promotional flyer (that Johnna makes all by herself)

We are going to put certain products on sale each month and the prices will carry over until you get the next one.
Rick Ciotti
