MEETING MINUTES
HARRISBURG TOWNSHIP PARK DISTRICT
REGULAR BOARD MEETING
SEPTEMBER 19, 2025
8:00 AM HARRISBURG PARK OFFICE

CALL TO ORDER: President Doug Emery called the meeting to order at 8:04 a.m.

ROLL CALL: The following members of the Board of Commissioners were present: President Doug
Emery, Vice President Raymond Gunning and Secretary/Treasurer Ron Emery.
The following members of the Board of Commissioners were absent: None
Park Staff Present: Executive Director Blake Emery, Recreation Director Jill Marvel,
Administrative Assistant Haley Sullivan, and Maintenance Director TA Sullivan.
Park Staff Absent: None ‘

PUBLIC COMMENTS: Blake Emery announced that the Harrisburg Township Park District (HTPD) was accepting
public comment by email or written submission up to the start of the meeting at 8:00 AM
on September 19, 2025. There were no written comments received and there was no one
from the public present on the teleconference call. There was no one from the public
present in attendance.

Visitors Present: None

CONSENT AGENDA: Ron Emery made the motion to accept the August 15, 2025 meeting minutes and
seconded by Raymond Gunning. Allin favor 3-0 per voice vote.

Ron Emery made the motion to accept the 8/12/2025 to 9/15/2025 bills and the August
2025 Unaudited Financial Reports and seconded by Raymond Gunning. All in favor 3-0
per voice vote.

CLOSED SESSION: There was no motion to enter into Closed Session.

UNFINISHED BUSINESS:
2022 Bond Funds Blake Emery presented to the Board the list of remaining designated Bond Fund projects
for 2022 Series Bonds. The current list of projects to finish out the 2022 Bond was

discussed.

2025 Bond Funds Blake Emery presented to the Board the list of 2025 Bond Fund Projects. The list of
projects was discussed with updates given. Additional pool main return line work was
discussed.

Pool Maintenance Blake Emery presented to the Board that PSC Engineers has not responded to the request
to split up the work into different phases. Raymond Gunning mentioned contacting Paul
Rasch for concrete testing. Ron Emery made the motion to approve moving forward with
finding a provider to perform non-invasive concrete testing and seconded by Raymond
Gunning. All in favor 3-0 per voice vote.

Bishop Property Blake Emery presented to the Board that there has been a verbal agreement for the
purchase of the Bishop Properties on Indiana St.



NEW BUSINESS:
IAPD Updates

Ordinance 2025-0919

Globe Life

Harrisburg Supply

RISK COMMITTEE:
Roll Call

Adjourn

DIRECTOR REPORT:
~ IPRF Visit

IPARKS Visit

Julie Hilliard

WADI

Training

Blake Emery presented to the Board the current IAPD Legislative Updates.

Blake Emery presented to the Board Ordinance 2025-0919 Budget and Appropriation
Ordinance and Certification of Estimate of Revenue. This Ordinance was discussed during
the previously held Public Hearing prior to the September Regular Board Meeting. There
was no further discussion. Raymond Gunning made the motion to approve Ordinance
2025-0919 Budget and Appropriation Ordinance and Certification of Estimate of Revenue
and seconded by Doug Emery. All in favor 3-0 per voice vote. The Ordinance and
Certification were signed and will be taken to the courthouse to be filed.

Blake Emery presented to the Board that Globe Life would like the opportunity to come
discuss with employees a program offering supplemental coverages for Term Life,
Accident, Critical lliness, Dental. If elected by employees, these would be payroll
deductions. Raymond Gunning made the motion to approve Globe Life to meet with
employees on supplemental coverages and seconded by Ron Emery. All in favor 3-0 per
voice vote.

Blake Emery presented to the Board that Raymond Gunning had reached out about the
potential purchase of the Harrisburg Supply Building and property. The asking price is
$140,000.00. Ron Emery made the motion to Table this line item until park
representatives are able to inspect the building and seconded by Raymond Gunning. All
in favor 3-0 per voice vote.

The Risk Management & Loss Control Committee Meeting was called to order 8:34 a.m.
The following members of the Risk Management & Loss Control Committee were present:
Blake Emery, Jill Marvel, Haley Sullivan, and TA Sullivan. Absent: None

IPARKS Loss Control Visit — IPARKS representative met with Blake Emery and TA Sullivan
on September 9, 2025. He went over administrative procedures as well as physically
inspected all parks. No recommendations were made.

There were no other new topics brought up for discussion by the committee.

The Committee Meeting was adjourned at 8:37 a.m.

Blake Emery met with IPRF Representative on 8/27/2025.
Blake Emery attended IPARKS Representative on 9/9/2025.

Blake Emery asked for updates on having a Memorial for Julie Hilliard. Ron Emery has
been in contact with David Hilliard and working out details.

Blake Emery informed the Board that WADI has a grant that allows us to have another
maintenance worker for up to 6 months.

Blake Emery attended the following training: IMRF Authorized Agent Webinar 9/10/2025;
IPRF Main Platform Training Webinar 9/10/2025; IPRF Training Track Webinar 9/17/2025.



The Executive Director Report was placed on file. See attached report.

REPORTS Jill Marvel presented the Recreation Report. TA Sullivan presented the Maintenance
Report. The reports were placed on file. See attached reports.

ANNOUNCEMENTS  Blake Emery announced that the next regular board meeting is scheduled to be October
' 17, 2025 at 8:00 a.m. at the Park Office Community Room.

ADJOURNMENT Raymond Gunning moved to adjourn and seconded by Doug Emery. All in favor 3-0 per
voice vote. The meeting adjourned at 8:55 a.m.
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