Waterford Selectboard Working Meeting Minutes

Monday, September 28, 2026 @ 6:00pm

Davies Library

In Attendance: Tim Yarrow, Shawn Hallisey, Kathy Hodgdon, and Ron Gray. Attendance list
attached.

Chair Tim Yarrow called the meeting to order at 6:00pm.

Modifications to Agenda

Add Hazard Mitigation Discussion
Add E.H. Danson Update

Approval of Meeting Minutes

Shawn Hallisey moved to approve the minutes as amended of the September 14, 2026
meeting. Tim Yarrow seconded the motion. Motion passed 4-0

Ron Gray moved to approve the minutes of the September 21, 2026 meeting. Shawn
Hallisey seconded the motion. Motion passed 3-0-1.

Hazard Mitigation Update

Town NVDA Representative Fred Saar shared an update of his progress.

NVDA has agreed to manage the contract for the project and pay the first $4,300
concurrent with their signing the contract.

Waterford’s $4,300 matching payment will be due when the consultant, Paul Luciano,
submits the draft to the Vermont Emergency Management for review.

All remaining work following submission- any changes requested by VEM, FEMA, etc-
will be at no additional cost to the Town.

Road Commissioner Appointment

Kathy Hodgdon recused herself and stepped out of the room for the duration of the
discussion.

Ron Gray shared that he accepted the position of Road Commissioner at a time when he
did not believe he could be on the Selectboard. Fulfilling the responsibilities for both
positions is keeping him busier than he expected. Ron spoke with Warner Hodgdon to
inquire if Warner is willing to assist Ron in his Road Commissioner duties. Ron believes
Warner has experience in areas where he is lacking, and believes the Town would benefit
from Warner’s expertise. Warner agreed to offer his assistance.

Ron is looking for Selectboard authorization to collaborate with Warner Hodgdon as
needed with Road Commissioner duties.



Shawn Hallisey recommended the Board advertise the position of Road Commissioner so
community members have the opportunity to volunteer. Tim Yarrow clarified that the
board is responsible for appointing the position.

Shawn Hallisey raised his concern of the potential for a conflict of interest considering
Warner Hodgdon is the spouse of Selectboard Member Kathy Hodgdon.

Tim Yarrow noted that a conflict of interest usually involves monetary issues and Warner
is not asking for any compensation. However, there is potential for the appearance of a
conflict of interest.

The Board agreed to invite Warner Hodgdon to attend the next Selectboard Meeting to
give additional information.

Green Burial Update

The Board agreed to contact the Planning Commission to get more information about
green burials. The topic was tabled until the next meeting.

VOSHA Update

Assistant Treasurer Marcel Lapierre joined the meeting via phone call to give an update
about VOSHA.

Marcel met with a VOSHA consultant named Dan earlier today. There is a VOSHA
meeting tomorrow Marcel plans to attend. Dan recommended the Town take care of the
mold and fix the leaks in the roof of the Town Garage. Remediating the mold is expected
to cost around $25,000. The potential cost of fixing the roof is unknown.

Marcel explained that there is $25,000 in the budget that could cover the mold
remediation.

The Board discussed various possibilities with Marcel and heard comments from citizens.
The Town is currently being fined about $4,250 from the first VOSHA inspection. Dan is
hopeful that he can get the fine reduced by half.

Marcel reminded the Board that they haven’t received any information about the second
VOSHA inspection. Dan believes it may be a bigger issue than the first inspection.

The Town must have a plan in place for fixing the violations by October 7th. They can
request an extension from VOSHA for the deadline to complete the work.

Marcel confirmed that the Gillanders picked up their checks from the Town Office.
Shawn Hallisey moved to allocate approximately $25,000 to remediate the mold issue in
the Town Garage. Kathy Hodgdon seconded the motion. Motion passed 4-0.

Marcel confirmed he is working on the Town Garage alarm system issue but there are no
updates yet.

Kathy Hodgdon volunteered to clean parts of the Town Garage. She was seeking Board
approval before taking action.

The Board did not believe a formal motion was required to allow volunteer cleaning
efforts, but they gave informal approval for Kathy to clean. They thanked her for her
work.



E.H. Danson Update

Shawn Hallisey spoke with Roy from E.H. Danson. Shawn informed Roy that the Town
is ready for the design phase and they are no longer pursuing the idea of co-building with
the Fire Dept. Shawn will continue working with Marcel Lapierre to move the project
forward.

Shawn brought the records he found in the Town Garage concerning various equipment
purchases and repairs etc. to the Town Office. Kathy Hodgdon organized them into
books.

Truck 7 is with a mechanic for repairs. It is possible that some of the damage to Truck 7
may have been covered by insurance if an accident report had been filed. The total cost of
all repairs for Truck 7 is expected to be around $16,000-$20,000.

The repairs on Truck 6 have cost about $6,200 so far. Road Crew employee Shawn
Gilbert anticipates the repairs should last through the winter.

Tim Yarrow thanked Kathy Hodgdon for her work updating the maintenance logs.

Road Commissioner Ron Gray received an email saying the Town has overdue Spill and
Overfill Test Reports due. An appointment needs to be made by October 21st to conduct
the tests. Ron will work on the issue.

The Board expressed their gratitude to Keith Gray who volunteered to help the Highway
Dept with grading the roads.

Road Crew member Shawn Gilbert is pursuing further training on running the grader.

Fuel Bids

As of this morning, Travis Locke from Fred’s Energy gave an offer of 1,000 gallons at
the price of $4.459 per gallon. The offer is valid for 24 hours.

Kathy Hodgdon moved to buy 1,000 gallons of fuel from Fred’s Energy at the price of
$4.459 per gallon. Shawn Hallisey seconded the motion. Motion passed 4-0.

Board Administrator Advertisement of Opening

The Board discussed possibilities of what to offer for the position of Board
Administrator. They heard comments from citizens and the former Board Administrator.
No action was taken.

The Board will begin drafting the advertisement for the position of Board Administrator.

Agenda Items for Next Meeting Oct 12

Fuel Bids

Green Burials

Assistant Road Commissioner
Budget

Medical Insurance

Personnel Policy

Gillander Gravel Pit



Executive Session 1 V.S.A. § 313(a)(1)(B) - Personnel
e Kathy Hodgdon moved to enter Executive Session for Personnel under 1 V.S.A. §
313(a)(1)(B). Shawn Hallisey seconded the motion. Motion passed 4-0. The group
entered Executive Session at 7:30pm.
The group exited Executive Session at 9:15pm.
The Board has been in contractual discussion with prospective Highway Department
applications, with intentions of securing employees for the open positions.

Adjourn
e Ron Gray moved to adjourn the meeting. Shawn Hallisey seconded the motion. Motion
passed 4-0. The meeting was adjourned at 9:16pm.
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