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20th Annual General Meeting

Saint John Community Loan Fund
12:00-1:00 September 29, 2020

Agenda

1. Welcome

2.  Minutes of 2019 AGM — Tim Mclauchlin

3. Introduction of Team, Mission, Numbers — Terry Conrod

4. Social Finance Report — Justin Sweeney and introducing Guillermo Marroquim, John Kennedy
5. Training Reports - Financial Literacy — Darlene Jones

6. Training Reports - Enterprising Women — Diane Snelgrove

7. Training Reports - Abi Reinhart — Youth Entrepreneurship

8. Purpose Real Estate Report — Seth Asimakos and Abi Reinhart
9. Treasurer's Report of Financials — Donna Mazzerolle

10. Nominations Report — Terry Conrod

|
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Recap of 20 years and scaling forward — Seth Asimakos
Adjourn

|
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Saint John Community Loan Fund
Minutes of the 2019 Annual General Meeting
Friday, September 27, 2019

Present: 20 members attended, including, among others, Seth Asimakos, Termy Conrod, Steve
Daley, Stacy Darku, Darlene Jones, Joanna Killen, Donna Mazerolle, Tim McLaughlin, Shannon
Penny, Diane Snelgrove, and Justin Sweensy.

Meeting called to order by Mr. Conrod:

1. MINUTES OF 2019 AGM: Joanna Killen moved to approve the minutes, Shannon Penny
seconded. Motion carried unanimously.
2. REPORTS:

a.

o

Termy Conrod reported on the activilies of the executive.

b. Seth Asimakos said a few words in eulogy to the late Sister Agnes Martz.
C.
d. Stacy Darku reported on the UYES! (Urban Youth Employment/Education Service)

Justin Sweeney reported on social finance & social purpose real estate activities.

program.

. Diane Snelgrove reported on the enterprising women program.

Abigail Reinhart reported on the Youth Entreprensurship Success program and her
marketing and graphic design activities.

. Darlens Jones reported on the Money Matters program.
. Seth Asimakos reported on projects with Be4Change, Raise Around, and the federal

Social Finance Fund, and the 20" anniversary. The members watched a portion of
video created for the anniversary.

3. FINANCIAL STATEMENT: Donna Mazerolle presented the financial statements to the
members. Members moved to accept the financial statements and motion passed
unanimously.

4, NOMINATIONS:

a.

Joanna Killen advised the members that Ries Van Biek has stepped down as
director.
The members put forward and voted unanimously to appoint the following people to
the Board of Directors:
i. Tanya Chapman {returning);
i. Termy Conred (returming);
ili. Steve Daley (returning);
iv. Stacy Darku {returning];
v. Joanna Killen {retuming);
vi. Donna Mazerolle (returning);
vii.  Tim McLaughlin {refurning); and
vili. Shannon Penny (returning; first appointed mid-2019).

5. ADJOURNMENT: The members moved to adjourn. Motion camied unanimously.



™~
J

President: Terry Conrad
Conrad Strategic

Treasurer: Donna Mazerolle
Mazerolle and Associates

Secretary: Tm McLaughlin
Mclnnes Cooper

Directors: Tanya Chapman
Chapman and Associates

Joanna Kilen, Momentum
Stacy Darku, Bridges Institute
Steve Daley, Retired / Tech Sector

Shannon Penny, Canadian Red Cross
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Our Vision

We build solutions through
social impact and
entfrepreneurship.

Ad

We empowerindividuals,
organizations & neighborhoods
to achieve prosperity by
providing resources,
knowledge
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Strategic Priorities

Building our Brand
Scale for Impact
Focus on Regional Growth

Demonstrate Accountability of
Organization with Results

Funding/Financial Sustainability

Talent/Human Resources



Impact through 3 program streams

Socidl

e Social
UG- I— Purpose

Finance




people back to work

170

businesses launched/

21 2 supported

People built savings
to buy assets for 9 9
Self-reliance

6092

people
built skills

people returning to school

people into better housing
e
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Invested in
social-
purpose

real-estate S$708,442




Social Finance
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accepted into the inaugural

with McConnell Foundation.

Social Finance




SAINT JOHN
COMMUNITY LOAN FUND

Our Programs The HUB Our Impact Ou

Social Finance




The focus became to
support our clients through 2019 - 2020:

COVID-19 adjustments. 15 loans for a total of

We offered 3-monthinterest $32 72 ‘I 3 7
free deferral to all clients ’ o

and contfinue to work with

those affected.

Social Finance



Sue Martin

We helped Sue launch
her dog grooming
businessin 2006, and 13
years|laterwe worked
with her againto

upgrade equipment
and facilifies. She
confinues to thrive and
innovate in2020’s
challenging business
climate!
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INVESTING IN CHANGEMAKERS

The Vile is working to update and
reinvigorate a unused school while
supporting food security, physical
literacy, renewable energy and
personal empowerment.

To ensure easy navigation of a
transitional period in 2019, they needed
to bridge capitol and we met their
needs with creative terms, payments
and products.
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INVESTING IN CHANGEMAKER

SJCLF disbursed

across 5 Social Purpose
Organizations
throughout New Brunswick

Social Finance




Raise Around

SJCLF partnered with Ponde-Deschpande
Centre to create and deliver a pilot
accelerator to support social entrepreneurs
through their first capital raise.
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INVESTING IN AFFORDABLE HOUSING

Data Sources + Calculation Methodology @ 7" auss

Demand

Activelyresearching the market
Financial Modelling

Looking at early stage beta clients

Social Finance



Microfinance —SJCLF executed 15loansfora total of $32,721.37 in2019-2020 (can add these tothe totals from lastyearto get the totals

to date). The focus at the end of the yearwas supporting our portfolio of clients through COVID adjustments. We offered a3-monthinterest
free deferral toall clients and continueto work with those who are deeply affected on navigating a path back to financial and personal
wellness.

LaunchSocial —pilot was successful and SJCLF disbursed $119,027.55 across five social purpose organizations across New Brunswick. The
investments were flexible to meet the needs of the organization, and included gap financing with a balloon payment, aroyalty agreement, a
Simple Agreement for Future Equity, a refinancing of high interest debt and atraditional amortized loan. This program was so su ccessful, that
SICLF secured additionalinvestment to operationalize the pilot as a regularlending program of SJCLF. The programis open to opportunities to
finance Social Purpose Organizations across New Brunswick.

Raise-A-Round —duringthe LaunchSocial pilot, it was recognized that there was agap in supporting social entrepreneurs through their first
capital raise (moving from feasibility to launch orlaunch to scale). SICLF partnered with the Pond-Deshpande Centreto create and delivera
pilot accelerator that would serve this purpose. A handful of entrepreneurs were hosted through a 12-week accelerator that met biweekly and
helpedthe entrepreneurs decide on the type, amountand strategy to secure capital to grow theirimpactful venture.

Solutions Finance Accelerator —SJCLF was accepted into the inaugural Solutions Finance Accelerator with McConnell Foundation. 9 financial
intermediaries were selected from across Canada to be supported with $100,000 in operational funding and mentorship through the
development of theirfunds. This opportunityis instrumental in scaling to and beyond our S5M goal. The acceleratoris underw ay and will
extendinto 2021.
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Money Matters

Financial Literacy Training

Training



1 3 O Participantsin Money Matters
Participantsin individual modules

One to one sessions

28 Canada Learning Bonds

Training



Increase in 1:1
referrals from
community
organizations

Ability NB, Safe Harbor, NB
Heart & Stroke, Sr Resource
Center & mental health
agencies.

Training



Building
Life Skills

Money Matters, life skills, and
entrepreneurship training
delivered to students from the
PALS program in Hampton.

We worked together fo creatfe @ F\ e 3 |
financial literacy video submission & T 20l
which they won honorable S e Positive
mention for sponsored by 0 g M affrmations fo
SUrELRE o, I OO - help overcome
uturruna. ‘ " T negative self

talk & boost self
esteem

Training
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“Money Maltters
taught me to give
myself monthly
spending budgets
and take money
out in cash.”

g SAINT JOHN
COMMUNITY LOA!
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Winner of the Judi Chisholm
Bursary 2019, Crystal Drew




Judi Chisholm
Bursary Award &
Honorable
Mentions

From the 10 applications we awarded Crystal
Drew as the winner, who completed MM
through the Learning Exchange. Our 2
honorable mentions come from Key Industries;

Chris Collins, aspiring entreprenedur,
participatedin the program in March. He saw
great valuein organizing and keeping on top
of finances.

Adam McKee is looking to enter post-
secondary and now understandsthe
importance of saving money.



Book Club at
the
Saint John
Library
11T members

Sign Up Today
at the Sajnt John
Fre

lic Libray §%

n Market Square

Training




Money Matters
Parinerships

Key Industries
John Howard
Association of Community Living

Learning Exchange
Power Up, Goals

Coverdale
KV Work Room

Family Resource Centre

Training

School Presentations

KV High School
PALS Hampton
Rothesay High School
The IDEA centre
Propel at TRC
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Money Matters is delivered through our community partners at Key Industries, John Howard, Association of Community Living,
Learning Exchange, Power Up, Goals, Coverdale, KV Work Room, The Idea Centre and Family Resource Centre to name justa

few. The Judi Chisholm award expanded to include not only had awinnerbut 2 honorable mentions as well.

We continue to find new ways to reach new clients. This yearsaw a significantincreasein the numberof 1:1 referral fromagencies
such as Ability NB, Safe Harbor, NB Heart & Stroke, SrResource Center & mental health agencies. We also partnered withthe Free
PublicLibrary tostart “The Financial Diet” book club. By working with the youth from the PALS program in Hampton, we won
honorable mentioninavideo contest sponsored by FuturFund.

It hasbeena year of small modifications that will lead to BIG changesin the future lives of our clients.

Money Matters

130 participants in Money Matters

65 Participants in modules Click to add text
40 1 on 1 sessions

28 Canada Learning Bonds

Feedback from FuturFund was as follows “We appreciateall the hard work and creativity the students have putinto creatingthe
video”. Great fun!

The Financial Diet - collaboration with the SJ Free Public Library. 11 participants
“I'm thankful that you started the book club, financial literacy is soimportantand so infrequently discussed socially. “Participant
feedback



Judi Chisholm Memorial Bursary
Thisyear we had 10 applications to consider. We decided to award a winnerand 2 honorable mentions. The winner was Crystal Drew and
she completed MMthrough the Learning Exchange. Our 2 honorable mentions come from Key Industries.

Crystal Drew — Winner of the Judi Chisholm Bursary 2019

“At the time of taking MM, my financial situation had just changed drastically. | was now receivingincome once a month. MM taught me about life
pie and gave examples of how much of our income should go to different things. | give myself monthly spending budgetsand take money outin
cash.” Sheis currently enrolled in the Foundation Visual Arts Program being held by NBCCD at the SJ Arts Center.

Chris Collinstook MM last March and said his biggest take away was learning to keep on top of hisfinances so thatthey are organized and he
knows how much he has. He islookingtostart hisown business. Adam McKee is looking to enter post secondary and said that taking MM helped
him understand the importance of saving money so that you can be successful with othergoals. Both mentioned that they also talked to their
families about saving money and how to handle theirfinances. We awarded them a $50.00 gift card each.

Canada Learning Bonds

We continue to encourage families to sign up forthe CLB. It is one of the least used gov’tresources. Thisis Melissaand her 5 kids. Inaddition to
the traditional gifts herkids received from Santa; Melissa also secured $3500.00 in Canada Learning Bonds. A giftthat will be much appreciatedin
the future.
https://loanfund-my.sharepoint.com/:i:/g/personal/darlene_loanfund_ca/EbU80IDnnKhLsd1B_Cbh2TosBjLMc4CWYR5XyHOiFaMDpXg?e=UGnh2f



Enterprising Women
Business development Training

Training




Enterprising Women empowers females to map out

En'l'erpriSing Women their assets while creating a business plan. We look

through the entrepreneuriallens to guide women in

1 0 qurs S‘l'rong combining skill, critical thinking, and the grit needed

to open a business.




Training

Today Enterprising
Women has a sirong
network of Alumni
throughout New
Brunswick



Enterprising Women
Spring 2019 - SUSSEX




Owners of the

Blair House B&B
hosted the EWOMEN for
15-week program and
catered our graduation
day ceremony.

Enterprising Women
Fall 2019: St. Stephen, Fredericton & Saint John



Abundant Thi...
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I 2 |
Martha Jodi Nesvadbova |

March 2020
Pivoted to ONLINE:
The new digital
platform learning allowed
for greater access to women
in Southern New Brunswij

March 2020, we quickly
transitioned to an online
format, instead going to
Sackville, Moncton & Sussex.

14 Women participated
from across southern NB.

Training r—
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April2019- March 2020

Received Business
Development assistance

EW Communities
Saint John
St. Stephen
Fredericton

Sussex

Training
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A fresh look for EWOMEN

New Social Media Presence
Facebook & Instagram

New Client Online
Application Process

Enterprising Women NB + Liked

Start your Business Plan

FREE 90 Hour Business Accelerator Porgram

70 Aoww 0/ Fk[[ 74:% P B\ enterprisingwomennb ™ »

14posts 20 330 following

B y g ¥ \ Enterprising Women
é mInely oa«% %o m
Turn your business i
program is desi
key marl
Community
ideas int

dea into reality. Our

Enterprising Women
'gned to help you craft a bu:

Training \ _



Enterprising Women is a unique business course which empowers women to map out their assets while creating a
business plan. We look through the Entrepreneural lens to guide women in combining skill, critical thinking, and the
grit needed to open a business. As a result of the course women understand the power of asset building through the
spirit of entrepreneurship.

2020 will mark the 10th year for the Enterprising Women Program. Today the program has a strong network of
graduates in Saint John, Sussex, St. Stephen, and Fredericton. Spring 2020 was going to see new classes active in
Sackville and Moncton but due to COVID-19 we quickly transitioned to opening the Spring class online to participants
living throughout southern NB. 14 Women dedicated their time to working with us through this new format. By the end
of June 2020 New Brunswick, was less restrictive and we were able to meet in person to celebrate our graduation,
while adhering to the Social Distancing protocols.

From April 2018 to March 2019, we held 4 classes in Saint John, St. Stephen, Fredericton, and Sussex. Graduating
over 30 Women with Business Plans.

Our Special Guest - August 2018 we welcomed Minister Ng to meet with graduates from our Enterprising Women
program who had gone on to open their Businesses. It was a great opportunity to voice issues and concerns that
women face during start-ups.
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The YES Program
gives youth an
opporiunity to build
unique skills and
think outside the box
while learning about
entrepreneurship.

Training
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Training

YES Program
Partnerships

The ONE Change

TeenResource Centre

New Brunswick Community College
The IDEA Centre

Saint John City Market

Saint John Night Market
Connexionworks

PRUDE Inc.

Co-operative Enterprise Council

Saint Andrews Youth Centre



Stronger Together: Additional
support for youth entrepreneurs

Training



Social Purpose
Real-Estate



Two areas of focus

1. Quality, affordable housing

2. Quality, innovative and affordable
commercial spaces

Our first projectat right
- 133 Prince Edward

2 affordable apartments (Ahmed lives in one of them!) R
1 office - now the base for the Women's Empowerment Netw 22

Social Purpose Real-Estate



40 Exmouth
Street

This project was
completed with the
UYES! Program and
led by Catapult
Carpentry. We had
youth learning on the
job while also earning
anincome for
themselves and their
families

Social Purpose Real-Estate




Laying out the
need to
accelerate the
release of
government
funds earmarked
for affordable
housing.

Social Purpose Real-Estate



38 Exmouth ‘

42 Exmouth ‘
40 Exmouth

The Future

Streetscape concept
for Exmouth

Beside current reno at
40 Exmouth, adding two

new buildsand 10to 12
units

Social Purpose Real-Estate
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The Hub: where 2 _ J .

everyone is working io{, o 84
build opportunity, ’
create change and
inspire innovation

The Social Enterprise HUB

Embracing Possibility | Creating Change



Environmental
Impact Team

After the Global Climate
Strikein June 2019, we
were inspired to form a
Green Team at the Hub.
The team includes
representation from HDC,
ACAP, SJLE and SJCLF and
works to actively advance
sustainability at the HUB

.

The Social Enterprise HUB Embracing Possibility | Creating Change



Compost & Recycling
50% waste

reduction

W IMESOCIALENTERPRISE =

L9HUBZ,
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The Social Enterprise HUB Embracing Possibility | Creating Change



Adapting to new

normail: shifted to
working remotely and
adaptingtothe new
challenges of staying
together while being
apart.




Financial Snapshot
Treasurer's Report



Financial Snapshot: Income Statement

Revenue $969,704 $554,241
Expenses 629,506 S$549,462

2020 2019

Net income $340,198

To investin sustainable impact.




Financial Snapshot: Balance Sheet

Assets $3,379,439 $3,091 ,674
Liabilities 2,880,366 @ 52,932,799

2020 2019

Equity $499,073

To leverage sustainability.




Nominations Report



Resigned - Steve Daley, Retired / Tech Sector
Slate of Directors
Re-offering

Terry Conrad, Conrad Strategies

Donna Mazerolle, Mazerolle and Associates
Tim McLaughlin, Mclnnes Cooper

Tanya Chapman, Chapman and Associates
Joanna Kilen, Momentum

Stacy Darku, Bridges Institute

Shannon Penny, Canadian Red Cross

Are there any Nominations from the floor
Are there any Nominations from the floor
Are there any Nominations from the floor



Our path over 20 years
And Scaling for Impact
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https://www.youtube.com/watch?v=0ZQnUxhyN6I
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Saint John Community Loan Fund is

Scaling impact

A new Brand to communicate




Investors in our Runway to Scale Impact

McConnell

Living SJ

Angel Donors

Sisters of Charity

Catherine Donnelly

Canadian Alternative Investment Foundation
Canadian Women's Foundation

United Way

Other Key Partners Toleverage
National Impact Investor Practitioner Table Social Finance Fund
SJ Community Foundation

CMHC

Social Development
HDC



Thank you to our Program Partners

United Way Saint John & Charlotte
Key Industries

Human Development Council

The Work Room

Government of Canada

FK Morrow Foundation

Outflow

New Brunswick Public Library

Living SJ

Economic Development Greater Saint John
The Learning Exchange

Connexionworks

ACAP Saint John

Pond-Deschande Centre

Federal Government

Ability NB

Saint John Women's Empowerment Network

The Actuarial Foundation of Canada
The ONE Change

C.B. Powell Foundation
Co-Operative Enterprise Council
Saint John City Market

Boys & Girls Club Saint John

YMCA

The Idea Centre

New Brunswick Community College
Community Business Development Corporation
PRUDE Inc.

Stone Soup Café

Read SJ

Catherine Donnel Foundation
Province of New Brunswick
Community Foundation

UINNY




