HYA/SYSA Committee Meeting November 16, 2021
Meeting Minutes

1. The meeting was called to order at 7:02PM at the Harrisburg Park Office.
Present: Nick Lands, Jeff Cowsert, Greg McCulloch, Crystal Guard, Guard, Brad Karnes, Kyle
Harbison and Heidi Flannery

2. No public was present to no need for closed session.

3. New Business

HYA began the meeting by stating that we would present our proposal. Everyone had
plenty of time to look over the proposal and the meeting guide as it was sent to us via
email during the week leading up to the meeting.

We walked through each point on the proposal with time to comment, question and
discuss each bullet point.

Issue 1 - SYSA agreed to the recommendation as written on the proposal.

Issue 2 - Greg stated that issue 2 was “not a problem” and “had no issue with it.” We will
move forward with striping the fields as stated in the HYA proposal. Blake sent a diagram
via email, so everyone knew what we were talking about and claimed they had seen the
email from Blake.

Practices: We talked about the possibility of using the soccer fields for practice prior to
530 soccer games. We could use the 4:15-5:15pm time slot to have several practices.
SYSA stated that they offered to help purchase additional land for practice areas.
Parking - continued to tell us (HYA) that parking was not an issue. To fix this issue we
just needed to arrive to our practice and game times earlier. That was their solution to
this. We laughed and continued to tell them it was/is a problem that needs to be
addressed.

Scheduling: Tried to push all scheduling on Blake, but HYA would not agree to that as
Blake was not present at the meeting. SYSA said they would not agree to what HYA
proposed until talking with Blake.

Concessions: Everyone in agreement with what was written in the proposal
Advertising: SYSA was fine with our signs as long as they were down for the tournament.
We assured them they would be and even before as our season ends sooner.

Field Maintenance: Agreed to this

9. The meeting was adjourned at 7:54pm

Heidi Flannery, Secretary Date



