
Lakes at Ballantrae
Association  
2021 Annual Meeting



Your 2020 – 2021 Board of 
Directors

President: Kurt Smith 

Treasurer: Jeff Barnes 

Secretary: Mitch Brack



Association Management 
Company

Capital Property Solutions
Derek Shank, Association Manager

(614) 481-4411

admin@cpscolumbus.com

www.cpscolumbus.com

Portal: portal.cpscolumbus.com



Proof of Notice 
of Meeting



2020 Annual 
Meeting 
Minutes



President’s 
Report



President’s Report 2020 
Accomplishments

Community wide roof repairs. On Hold

Drainage repairs to underground drain lines, gutters and 
downspouts. 

Re-sodding and re-seeding limited and common areas.

Asphalt repairs to correct severely damaged driveways. 

Tree trimming and removal. 



President’s Report 2021 
Projects

Community wide roof replacement progress

 Hail Damage Claim 

Concrete and asphalt repairs/replacement to roads and curbing and 
driveways 

 Bidding, consultation and vendor selection complete

 Work to be completed in fall of 2021

Continued community engagement by creating committees. 

 Financial committee consultation ongoing

 Lakes at Ballantrae newsletter. 

 Identified potential helpers

 Secured other community newsletter samples

 Tree and Shrub Maintenance

 Fall 2021 replacement and trimming

Water Usage

 Toilet Tablets

 Leak Investigation



President’s Report 2021 
Projects

Continued involvement with Golf Course Committee 
through the Ballantrae Master Association, GCD and 
City of Dublin

Pond Maintenance





President’s Report 2021 
Projects

Continued involvement Golf Course Committee with 
Ballantrae Master Association, GCD and City of Dublin

Pond Maintenance

Player Behavior, Tresspassing/homeowner reporting

Maintenance Facility appearance and equipment noise

Equipment cut-throughs and stop signs

Mail Station Powerwash

Contract Re-bids in process



President’s Report 2021 
Community Living Reminders

 Parking Handbook Pg 18 “Residents’ personal vehicles are 
to be parked in unit garage or, if garage space is not available, 
on unit’s driveway. Parking personal vehicles on the street or in 
special visitor parking areas is prohibited.

Water usage

Pets and Pet Waste Pg 18 & 19\

Pole Lamps/LED

Maintenance reporting

Exterior Modification Requests



Treasurer’s 
Report



Treasurer’s Report

Account Balances as of 12/31/2020



Treasurer’s Report 
Continued

Dues Collection: $381,190

Interest Income: $11,156.61

Late Fees: $300

2020 Year End Income Highlights

YTD= Year to Date 



Treasurer’s Report 
Continued 
2020 Year End Expense Highlights

Administrative: $23,539.73

Insurance: $29,967.90

Landscaping/Snow Removal: $93,832.54

Repairs/Maintenance: $50,862.63

Utilities: $65,533.51

Reserves: $121,600   

YTD= Year to Date 



Treasurer’s Report 
Continued 
2021 Budget

Operating Dues: $393,600 ($410/month)

Insurance: $31,600

Landscaping/Snow Removal: $106,339

Repairs/Maintenance: $22,665

Utilities: $57,400

Reserves: $155,300 

YTD= Year to Date 



Managers Report



Association Manager’s Report

Communication
Website: www.cpscolumbus.com
Call: 614-481-4411
Email: admin@cpscolumbus.com
Portal: portal.cpscolumbus.com
Access account balance
Make an online payment
Access association documents
Submit a work order
Submit an Architectural Modification 

Application



Association Manager’s Report

 Financial Management
 Collecting dues, paying bills, providing financial reports, and budgeting.

 Asset Management
 Work with our business contacts on your behalf

 Lawn Service and Snow Removal

 Road Maintenance

 Others as needed

 Handling service requests

 Administration
 Resident support

 Board meeting preparation and participation

 Working with insurance agent and legal council



Election



Election for Board of Directors
 Directors:  One directors will serve a three-year term.

 Nominees

 Jeff Barnes

 Nominations from the floor?

 Candidate Statements

 Vote



General Discussion



Election Results



Closing
 Thank you all for attending

Congratulations to your new board

Motion to adjourn



Thank you for attending


