
Project Summary: Roof Repair for Ms. Nedd 
 

 
August 24, 2019 
 
Dr. Charles Liverpool 
Deskan Institute 
424 Orchards Walk 
Stone Mountain, GA 30087 
 
Dear Dr. Liverpool, 
 
To recap, in June of 2019 the International Community Foundation (ICF) granted 
$20,000 to RebuildBarbuda, with the Deskan Institute serving as fiscal sponsor, to 
repair the roof of the home of Ms. Renetta Nedd.  Ms. Nedd is one of Barbuda’s oldest 
residents. Her home had remained without a roof and uninhabitable since Hurricane 
Irma destroyed an unprecedented number of homes on the island in September 2017. 
 
RebuildBarbuda is happy to report that Ms. Nedd’s home now has a roof, designed 
and built to withstand future hurricanes, with all labor provided by community 
volunteers recruited and organized by RebuildBarbuda. The project was at a cost of 
$16,871.50, well within the operating budget of $18,000.   
 
The following pages detail the work that was completed, starting with (1) photos of the 
roof building process in chronological order, (2) an expense ledger, and (3) receipts. 
The receipts are also attached electronically as a .zip file. 
 
RebuildBarbuda would like to extend our deepest thanks to the Deskan Institute for 
its assistance, guidance and trust in us as our fiscal sponsor.   
 
The next phase of work is to complete electrical wiring, install windows and doors, and 
source interior and exterior finishes to make the house a home.  We are actively 
seeking funds, and have made progress.  We would be happy to update you on that.  
 
Sincerely,  

 
Craig Cochrane 
on behalf of the ReBuildBarbuda team: Mike Harris, Mikki Harris and Sean Charles 
 
cc: Dr. Joan Liverpool 



















Expense Ledger for Ms. Nedd's Roof Project by Rebuild Barbuda
Category Amount Item Date Vendor Receipt
Supplies 540.50 Drawings 17 Jun 2019 AML Const & Leroy Gore attached

29.50 Office Supplies 26 Jun 2019 Harpers Office Depot attached
90.00 Water 27 Jun 2019 Lil Lincs attached
60.00 Lunch 28 Jun 2019 Wanda's Grill attached
50.00 Meals 29 Jun 2019 Wanda's Grill attached

497.40 Meals 29 Jun 2019 Lil Lincs attached
74.00 Gasoline, Steering Fluid 1 Jul 2019 BK Fuel Depot attached
55.00 Lunch 1 Jul 2019 Wanda's Grill attached
92.00 Drinks 2 Jul 2019 Lil Lincs attached
60.00 Lunch 2 Jul 2019 Vicky attached
20.00 Drinks 3 Jul 2019 Lil Lincs attached
60.00 Meals 3 Jul 2019 Wanda's Grill attached
23.50 Water 3 Jul 2019 Lil Lincs attached
18.00 Water 3 Jul 2019 Lil Lincs attached
34.00 Water 3 Jul 2019 Lil Lincs attached

102.00 Water 4 Jul 2019 Fancy's attached
95.00 4 Lunches 5 Jul 2019 Wanda's Grill attached
70.00 14 Bags Ice 6 Jul 2019 Netta attached
74.00 Gasoline, 20W50 Oil 6 Jul 2019 BK Fuel Depot attached
34.00 Water 9 Jul 2019 Lil Lincs attached
20.00 Water 11 Jul 2019 S Nedd attached
59.00 Drinks 12 Jul 2019 Lil Lincs attached
50.00 Fuel 12 Jul 2019 BK Fuel Depot attached

100.00 Lunch 12 Jul 2019 Wanda's Grill attached
105.00 Meals 17 Jul 2019 Wanda's Grill attached
34.00 Water 17 Jul 2019 Fancy's attached
30.00 Drinks 18 Jul 2019 Fancy's attached
60.00 Meals 18 Jul 2019 Isaline Beazer attached
52.00 Drinks 29 Jul 2019 Fancy's attached

$150.00 Lunch 29 Jul 2019 Isaline Beazer attached
175.00 Lunch 1 Aug 2019 Isaline Beazer attached

200.00 Lunch 2 Aug 2019 Isaline Beazer attached
42.00 Drinks 3 Aug 2019 Hartford John attached

130.00 Drinks 3 Aug 2019 Fancy's attached
150.00 Lunch 3 Aug 2019 Isaline Beazer attached

Supplies Subtotal XCD $3,435.90 Supplies Subtotal XCD

Materials $450.00 Plywood - temp cover 3 Jun 2019 Henry Griffin attached
17.25 Nails 21 Jun 2019 Hartford John attached

22,941.33 Lumber Materials 22 Jun 2019 Dews attached
1,980.00 132 bags cement 26 Jun 2019 Do It Right/Wade Burton attached
2,070.00 Gravel 27 Jun 2019 KB Supplies attached

57.50 Concrete Nails 27 Jun 2019 Hartford John attached
797.00 Wood Rafters 2 Jul 2019 Hartford John attached
48.00 Tie Wire, 2"Concrete Nail 2 Jul 2019 Hartford John attached
28.00 4 Metal Electrical Boxes 5 Jul 2019 Hartford John attached
25.00 Tie Wire 5 Jul 2019 Hartford John attached

154.00 Seven 3/8" Steel 5 Jul 2019 Hartford John attached
23.00 2 pounds Concrete Nails 6 Jul 2019 Hartford John attached

274.00 Seven 1/2" Steel, Tie Wire 8 Jul 2019 Hartford John attached
1,459.85 6-inch cinder blocks 9 Jul 2019 Sharmel Charles attached

336.70 26 Exterior Screws 11 Jul 2019 NorthCoast Hardware attached
8,040.00 Doors Windows 23 Jul 2019 Lowes attached

375.00 Screws 3 Aug 2019 Hartford John attached
Materials Subtotal XCD $39,076.63 Materials Subtotal XCD

Transport 150.00 Ferry 26 Jun 2019 Barbuda Express attached
225.00 Ferry Taxi 2 Jul 2019 Cash for Ferry & Taxi no receipt
50.00 Transport materials 7 Jul 2019 Alexander Garvey attached

2,337.79 International Shipping 31 Jul 2019 Tropical Shipping attached
277.69 Landing Fee 31 Jul 2019 Tropical Shipping attached

Transport Subtotal XCD $3,040.48 Transport Subtotal XCD

All Expenses (XCD) $45,553.01 XCD
All Expenses (USD) $16,871.50 USD (converted via Oanda on Aug 17 2019)

Project Budget (USD) $18,000.00 USD (net of Deskan Fee)
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