Waterford Cemetery Committee Meeting Minutes
Tuesday, October 07, 2025 @ 7:00 PM

Davies Library

In Attendance: Deb Benoit, Mark Harpin, Lyn Fleming, Gary Allard, along with Town Treasurer
Heather Gonyaw

Deb Benoit called the meeting to order at 7:00 PM.

Modifications to Agenda

Add Sophomore Stewardship Day Discussion
Add Lot Size Discussion

Add Flags Discussion

Add DAR Update

Approval of Meeting Minutes

Budget

Mark Harpin moved to approve the minutes as amended of the August 19, 2025 meeting.
Gary Allard seconded the motion. Motion passed by acclamation of members present.

Town Treasurer Heather Gonyaw gave the group updates of where the committee is at
with their budget for 2025 to give context for the 2026 budget.

Deb Benoit confirmed the anonymous donor is planning to send the donation soon.
Heather confirmed that revenue from lot sales are put into the town’s General Fund. The
sources of revenue deposited into the General Fund are tracked, so the money from lot
sales can be pulled and used in other ways.

Deb brought up the perpetual fund belonging to the Cemetery Committee that cannot be
used. Heather suggested creating a new perpetual fund and transferring 50% of lot sale
revenue into the perpetual fund to be used for future cemetery expenses.

The group agreed to combine the line items of Miscellaneous and Repairs & Maintenance
and allot $5000.

There is $4600 remaining in AARPA funds that’s planned to be used for fence expenses.
The group will continue to work on getting pricing for fence replacement over the winter
to ensure it can be completed before the AARPA deadline of Dec 2026.

A line item for Fencing Repair and Replacement was added with an allotment of $8000.
Deb volunteered to write a proposal to present to the Selectboard for approval about
using 50% of the revenue from burial and lot sales for starting a new perpetual fund to
offset future cemetery costs.



Lighting

Lyn Fleming and Gary allard will work together to find appropriate lighting for the flag.

Fencing

The group discussed fencing during the budget discussion and had no further discussion.

Surveying

Deb Benoit was quoted $1500 to complete the next step of surveying.

Mark Harpin moved to spend the money to do the surveying. Gary Allard seconded the
motion. Motion passed my acclamation of members present.

Deb volunteered to reach out to Nate to officially accept his offer.

Lot Sizes

The group discussed possible lot sizing. They agreed on some necessary changes.
Riverside Cemetery will have options of selling single lots or double lots with a grave
size of 6’x10°.

Lower Waterford Cemetery will have single and double lot sizes available for purchase
with a grave size of 4’x8’.

Mark Harpin volunteered to ensure that these lot sizes are acceptable.

Town citizen rates will be $250 for a single lot and $500 for a double. Non-citizen rates
are $500 for a single and $1000 for a double.

Deb Benoit volunteered to write a proposal for changing lot sizes and present during the
Nov Selectboard Meeting.

Sophomore Stewardship Day

On Friday, Dec 6, the Committee will present a summary of their project for students at
the St. Johnsbury Academy so they can vote on who gets chosen. The presentation should
include information about the organization, what they want, why it’s important, their
mission, current projects, and ways for students to connect.

Lyn Fleming, Mark Harpin, and Deb Benoit volunteered to give the presentation at the
school.

DAR Update

The event went very well. There were 9 people- four from the community, three
Committee members, and two extra people. They were able to clean 35 stones.

The Cemetery Committee has been put on DAR’s calendar for May

Deb will ask DAR to get us on the schedule for the weekend after Labor Day in 2026.



Flags
e The flags for Veterans Day are ready to go. The group discussed who could set up the
flags at which cemeteries. Deb passed out the flags with directions of where they need to
be placed.

Agenda Items for Next Meeting- Dec 9 6:30pm
e Follow up about the Dec 5 Sophomore Stewardship presentation
e Fence Pricing
e Lights

Adjourn
e Gary Allard moved to adjourn, seconded by Lyn Fleming, approved by acclamation of
members present. Meeting was adjourned at 7:57 PM.



