Special Waterford Selectboard Meeting
Wednesday, October 28th, 2020
Davies Memorial Library
8:00 AM

Minutes

Meeting Called to Order: Gary called the meeting to order at 8:00 AM.

Members in Attendance: Gary Allard, Fred Saar, and William Piper

Others in Attendance: Mike Keach, Steve Eddy, and Abigail Bernier

Budget:

e Fred motioned to increase he 2021 salaries 1%%. Bill seconded the motion; all were in
favor.

e Fred motions to do the same bonuses as last year. Bill seconded the motion; all were in
favor.

e Fred would like to see the highway projects seperated from the budget by project.

e Lisle will give Steve his numbers for “Construction & Maintenance Expense”.

Other Business:

e Mike Keach proposed that the Listers go to an hourly wage. Fred motioned to move the
listers pay rather than a stipend, effective January 2021. Bill seconded the motion; all
were in favor.

e Fred motions to engage the sheriff's office to stop people who are speeding on Lower
Waterford Rd. Bill seconded the motion; all were in favor.

Adjournment: Fred motions to adjourn at 10:38 AM. Bill seconded the motion; all were in favor.



