Waterford Selectboard Regular Meeting
Thursday, August 28th @ 6 pm
Davies Memorial Library

In Attendance: Ron Gray, Will Jones, Sue Hayes, Tim Yarrow, Wade Cochran
Ron Gray called the meeting to order at 6:12 PM.
Modifications to Agenda

e Ron Gray added “Agenda Items for next meeting” as the last item of the agenda
e Sue Hayes asked Marcel Lapierre if a modification was necessary for a FEMA update, Marcel
replied that it was not, as no money has been received yet.

Festival Permit

e Tim Yarrow made a motion to approve the Festival Permit for the Waterford Fire Department
40™ Anniversary Celebration. Sue Hayes seconded. Motion passed 5-0.

Loan — Time Extension

e Ron spoke to Passumpsic Bank about increasing the duration of the loan for repairs relating to
the 2024 storm damage.

e Marcel LaPierre said that interest rates would remain the same at 5.79%

e Sue made a motion to extend the loan in anticipation of FEMA reimbursement. Tim Yarrow
seconded. Motion passed 5-0.

Town Garage RFP

e Sukey Watson, Ron Gray, and Marcel Lapierre met last week to discuss issues surrounding ADA
compliance of the bathrooms

e Sukey said that there is no way to make the bathroom in the lean-to section of the building ADA
compliant due to plumbing problems, but the bathroom in the Foreman’s office could be
expanded and a door could be added to the main garage space to allow people to access the
bathroom without having to go through the foreman’s office.

e Sukey also recommended moving all power lines to the building underground through a conduit

e Ron mentioned that he believed if the board got the RFP ready to send out by the September
regular meeting, the October regular meeting would give contractors roughly 30 days to submit
bids and the board adequate time to include the work in next year’s budget.

Executive Session 1 V.S.A. § 313(a)(1)(B) — Personnel

e Sue Hayes made a motion to enter Executive Session. Tim Yarrow seconded the motion. Motion
passed 5-0. Executive Session entered at 6:27pm.
e The board left executive session at 9:16pm with no action taken.



Advertising for Town Highway Crew Position

Sue Hayes made a motion to advertise in the same manner as last year, but replace “benefits
include: pay at $25/hr” with “base pay of $25/hr commensurate with skill level” and “VLCT
retirement plan” with “VMERS retirement plan”. Tim Yarrow seconded. Motion passed 4-1.
Ron stated that the board needed to tell the town clerk what times and days to post the
advertisement. The board agreed to leave that to the town clerk’s discretion.

Agenda items for next Meeting

Road Commissioner’s Report
Doyon Drive
Insurance
o Chief Colin Fucci reached out to Ron to say that any changes to insurance needed to be
started working on in September
o This would be for either a new insurance provider or new plan for employee health
insurance
Performance Appraisals
Town Garage RFP
Executive Session 1 V.S.A. § 313(a)(1)(B) — Personnel

Will Jones made a motion to adjourn. Tim Yarrow seconded. Motion passed 5-0 Meeting adjourned at
9:25pm.



