National Hoops Ministries

Information Packet
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“That thy way may be known upon earth, 
thy saving health among all nations.”

1. Choose a date: You will need to block off a Monday through a Sunday for the entire week of ministry. For the tournament, please make sure there are no major conflicts with the area calendar.

2. Confirm the date with our ministry.
3. Choose an Event Option: Based on the number of courts needed and the available venues choose an option that would best fit the expectation and needs of your tournament.
Option 1: Saturday Tournament

· Runs from 9:00 am to 4:30 pm

· 2-4 courts needed

· Allows for more time to recruit during the week

· Includes JV and Varsity together.
Option 2: Thursday/ Friday Tournaments

· JV Tournament on Thursday

· Varsity Tournament on Friday

· Each event runs from 4:30 pm to 10:30
· 2 courts needed

· Allows less time for recruiting during the week.

4. Secure the Venue.

5. Collect information for promotion materials. We will be glad to send you the promotion materials as soon as you would like. Normally we will send out the materials eight (8) weeks prior to the tournament. We will need some basic information to put on the fliers and posters:

· Address of Event Location

· Date of Event(s)

· Host Ministry Name

6. Read over the Packet and Prepare!


At National Hoops Ministries we understand that the best preparation for a special week can be for naught unless those involved are completely depending on the power of God.  We realize that we are nothing. We also know that with God all things are possible.  Revival will not happen without the Holy Spirit.  Salvation decisions are prompted by the Holy Spirit’s conviction.  We must look to Him.  This is why the focus of our preparation must be PRAYER.  Ministries around the country focus on prayer in different ways.  Here are a few suggestions for this week:

· Prayer meetings weeks in advance

· Prayer Chains

· Pre-Service Prayer Meeting (30 minutes prior to service)

· Prayer during services 
Monday
The NH team (Amos and Sofia and 3 assistants) will arrive on Monday afternoon or evening. 
Tuesday-Friday 

Recruiting: During the day, the team will be involved in recruiting and preparation for the Saturday Tournament. Mornings will be spent making recruiting plans.

Orientation Meeting: There is a required orientation meeting Wednesday night for all those that will be involved in the Saturday Tournament. In the case of a Youth Group Meeting, the meeting can take place after the Youth Group meeting. The meeting should last approximately 20 minutes. 

Services: Evangelist Amos will be available to preach in youth meetings or Christian schools chapels throughout the week.

Saturday (option 1)
· JV and Varsity Tournament

· For details on the Tournament, please see page 7.

Thursday/ Friday Evenings (option 2)
· JV Tournament/ Varsity Tournament
· For details on the Tournament, please see page 7.

Sunday

· The National Hoops team is prepared to worship with you in the Sunday school service and worship service.

· It is not necessary for us to be involved, but would love to do as much as the Pastor recommends. Evangelist Amos Antonio is prepared to preach in as many services as needed. Our team members will also be prepared with special music and to teach or help out in Sunday school.


National Hoops Team:

1. Recruiting

2. Preaching at youth services

3. Conducting tournament which includes set up, running brackets and program, training volunteer staff, preaching and counseling. Two of our team members will serve as scorekeepers on the tournament days.

Local Church/Host Ministry:
1. Food preparation/distribution at tournament 
2. Scorekeepers [For 2 half-courts: 2; for each additional half-court:2]
3. Clock Operator (1)
4. Certified Referees (one per court)

5. Registration (2)

6. Counselors (12-15)

7. Nurse


National Hoops Team:
1. NH Team’s Lodging (if not available at church)
2. NH Team’s Meals

3. Snack at the Tournament (Maximum budget of P25/player; to be purchased by host church and reimbursed.)
4. Referees (Maximum budget of P600 per official per tournament; Rate will vary per locale)
Local Church/Host Ministry

1. Tournament Venue 

2. Fliers (Minimum of 2,000 black and white printed fliers)
3. Drinking water for players during the tournament. 
4. NH Team Lodging (if available) for Amos and Sofia and for 3 male team members

5. Vehicle-motorcycle or other for team to use for recruiting

6. Volunteer-1 driver or someone to accompany NH team throughout the week to schools, etc.
Team Registration Fees: This money will be collected from the players for the National Hoops operating fund and will be used for general ministry expenses. 

Evangelist’s Income:  The evangelist and his family’s income come from a combination of mission support and a free will love offering taken by the host church on the Sunday after the tournament. This is not required.


For the Tournament

Recruiting should begin months prior to the tournament. It is important to get as many fliers out as possible and to use a variety of advertising techniques. National Hoops has found these promotional techniques to be successful. 

· Fliers—can be copied from the ones supplied in our packet. We normally use a bright orange color for the paper and print black and white. Distribution of fliers is the main promotion activity.
· Newspaper Article 
· Radio Advertisement
· Banners—Local businesses can get involved by sponsoring a sign to advertise the tournament. These signs can then be put up at the tournament location during the event. 
· Visitations—should be organized for the entire youth group or school class but are also very effective using individuals or pairs for canvassing smaller areas. Visitations are most effective in the following areas:

Schools and Colleges—the BEST form of promotion is to secure permission to go classroom to classroom to make a short announcement and distribute fliers. If permission is not granted, it is always legal to distribute fliers off campus at dismissal time. A letter will be provided from National Hoops to present to the proper authorities.
Basketball Courts

Community Centers

Local Games

Malls/Arcades
Neighborhoods
Local Leaders- Anyone that has access to teens can be asked to give out the fliers. Mayors have been helpful in the past to recruit teams to represent their town.
Motorcade-Announcements can be made over a sound system throughout the town.

Exhibition Basketball Game—a game can be arranged between the NH staff/church members and a local team to generate interest in the tournament. Announcements can be made throughout the game with details of the event.

· Our ministry will provide a sound system, electric scoreboard, flip charts, whiteboards, jerseys, and bracket software, and other equipment.
· The schedule for the day is a follows:

Option 1 (Saturday)

9:00- Registration/ Warm-up

9:30- Welcome and Rules

9:45- Round Robin/ 1st Rounds
12:00- Free Lunch

12:30- Gospel Message

1:15- Warm-up

1:30- Elimination Rounds/Championship Games

4:00- Awards
Option 2 (Thursday/ Friday)

4:00- Registration/ Warm-up

5:00- Welcome and Rules

5:15- Round Robin/ 1st Rounds
7:30- Free Snack
8:00- Gospel Message

8:45- Warm-up

9:00- Elimination Rounds/Championship Games

10:30- Awards

· Lunch/Snack is an important part of the program. We will keep the meal simple for easy preparation and serving. Teens need to get their meal quickly to save time. 

· Please have water available to the players.
· Our team members will provide special music before the preaching. They will also be responsible for the invitation and will be able to oversee the counseling.

· Our ministry will provide decision cards for you to use in follow-up procedures. Our ministry will be providing free New Testaments to those making decisions as well as a book entitled “Training Camp” that deals with discipleship.
It is important to give the players, coaches and parents an excellent tournament. The playing court or event location will play an important part in accomplishing this. Here are a few standard questions to help you evaluate an adequate tournament location:
· Is the court accessible to players via public transportation?
· Is the basket exactly 10 feet above the floor? Are there nets?
· Are the backboards in good condition? (if wood, no missing boards)

· Is the court surface acceptable to play on?  Are the lines clearly marked? 
· For Event Option 2, is there adequate lighting for playing at night? Do all the overhead lights work? 

· Are there enough power outlets to use around the court? (Minimum of two (2) power outlets)

· Is there anything that might be unsafe for players to be around?
· Is there adequate protection from poor weather? 

· Is there enough space around the court to counsel those who respond to the Gospel message? 
· Are there adequate restroom facilities? 
· Is the management helpful and flexible? In case of an emergency, will there be a staff member present during the duration of the tournament? 

· Will the management allow our staff to setup one (1) hour before the tournament? 

· Will the management allow the tournament extra time on the court, if necessary? 


The safety of all tournament participants and spectators is important to us. Unruly spectators and other unforeseen incidents can easily cause injury to players and disrupt the tournament. Please arrange for a policeman (even off-duty) or baranggay tanod to be available for the duration of the tournament. It is also advisable to arrange for a doctor or nurse to be present in order to provide first-aid to any player who may need it. 
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