CALLTO ORDER:

ROLL CALL:

PUBLIC COMMENTS:

CONSENT AGENDA:

CLOSED SESSION:

UNFINISHED BUSINESS:
2022 Bond Funds

2025 Bond Funds

Pool Maintenance

Bishop Property

MEETING MINUTES
HARRISBURG TOWNSHIP PARK DISTRICT
REGULAR BOARD MEETING
OCTOBER 17, 2025
8:00 AM HARRISBURG PARK OFFICE

President Doug Emery called the meeting to order at 8:00 a.m.

The following members of the Board of Commissioners were present: President Doug
Emery, Vice President Raymond Gunning and Secretary/Treasurer Ron Emery.

The following members of the Board of Commissioners were absent: None

Park Staff Present: Executive Director Blake Emery, Recreation Director Jill Marvel,
Administrative Assistant Haley Sullivan, and Maintenance Director TA Sullivan.

Park Staff Absent: None

Blake Emery announced that the Harrisburg Township Park District (HTPD) was accepting
public comment by email or written submission up to the start of the meeting at 8:00 AM
on October 17, 2025. There were no written comments received and there was no one
from the public present on the teleconference call. There was no one from the public
present in attendance.

Visitors Present: None

Raymond Gunning made the motion to accept the September 19, 2025 public hearing
minutes and the September 19, 2025 meeting minutes and seconded by Doug Emery. All
in favor 3-0 per voice vote.

Ron Emery made the motion to accept the 9/16/2025 to 10/13/2025 bills and the
September 2025 Unaudited Financial Reports and seconded by Raymond Gunning. Allin
favor 3-0 per voice vote.

There was no motion to enter into Closed Session.

Blake Emery presented to the Board the list of remaining designated Bond Fund projects
for 2022 Series Bonds. The current list of projects to finish out the 2022 Bond was
discussed.

Blake Emery presented to the Board the list of 2025 Bond Fund Projects. The list of
projects was discussed with updates given.

Blake Emery presented to the Board that he has reached out to several local contacts
regarding noninvasive concrete testing with no luck so far. He will continue to pursue
looking for someone to test the concrete. Raymond Gunning mentioned reaching out to
Mike Berry.

Blake Emery presented to the Board that he has sent signed contracts to Lewis & Clark to
perform title work for all 4 properties and is currently waiting on closing dates.



Harrisburg Supply

NEW BUSINESS:
IAPD Updates

Resolution 2025-1017

Water St Property

Land Clearing Gaskins

RISK COMMITTEE:
Roll Call

Adjourn

DIRECTOR REPORT:
Harrisburg Supply

Blake Emery presented to the Board that he, TA Sullivan, and Ron Emery visited the
Harrisburg Supply property. There is tons of potential in these buildings, but they are in
need of lots of repairs. It was discussed to come up with an official plan of what the board
would like to see come from this facility if purchased. It was discussed to reach out to
Church of Christ again to inquire about their property. Raymond Gunning made the
motion to Table this line item until the November Board Meeting and seconded by Doug
Emery. Allin favor 3-0 per voice vote.

There were no updates to present at the time of the meeting. Blake Emery will be
attending the Legal Symposium in November.

Blake Emery presented to the Board Resolution 2025-1017 Establishing Estimate of Tax
Levy for 2025. The assumptions used for the 2025 tax levy for revenues to be received in
2026 is not to exceed 105% of the previous year tax base or levy amounts. The 2024 total
extension of $573,290.37 x 105% equals $601,954.89. Since the total aggregate Estimate
of Tax Levy for 2025 is not greater than 105% of the preceding year’s extension, a public
hearing is not required. It was discussed to have no increase in the levy amounts for the
Museum Fund, Social Security, and IMRF. All remaining funds would have a 5% increase.
Ron Emery made the motion to approve Resolution 2025-1017 Establishing Estimate of
Tax Levy for 2025 and seconded by Raymond Gunning. Allin favor 3-0 per voice vote.
The Resolution was signed and will be placed on the website and at the Park Office.

Blake Emery presented to the Board the availability of 2 parcels up for Auction in Gaskins
City on Water Street. The parcels are adjacent to current property owned at the corner
of Club/National St. The auction company would sell directly to the park district for a fee
of $750 for each parcel plus filing fees. Raymond Gunning made the motion to approve
purchasing both parcels on Water Street seconded by Ron Emery. All in favor 3-0 per
voice vote.

Blake Emery presented to the Board that TA Sullivan and Ron Emery met with LSS Forestry
about clearing the Bishop Property and the triangle property adjacent from Field 1. Itis
estimated to cost$1,600 per day with no more than 6 days. Blake Emery asked TA Sullivan
what maintenance would be required once the areas are cleared. He said basically just
keeping the areas mowed. Raymond Gunning made the motion to approve 2025 Bond
Funds for LSS Forestry to clear the land at Gaskins City and seconded by Ron Emery. All
in favor 3-0 per voice vote.

The Risk Management & Loss Control Committee Meeting was called to order 9:02 a.m,
The following members of the Risk Management & Loss Control Committee were present:
Blake Emery, Jill Marvel, Haley Sullivan, and TA Sullivan. Absent: None

Blake Emery distributed the IPRF Newsletter and Risk Reminders.

There were no other new topics brought up for discussion by the committee.

The Committee Meeting was adjourned at 9:04 a.m.

Blake Emery visited the property on 9/22/2025 and looked into financial considerations.



Local Records

SYSA

Training

REPORTS

ANNOUNCEMENTS

ADJOURNMENT

Blake Emery submitted the Local Records Certificate and received approval on 10/9/2025.

Blake Emery and TA Sullivan inspected the fields for spiders and found no evidence of
infestation. SYSA continued to pursue the issue and informed of a person bitten by a
spider. TA sprayed the facility and it was shut down for 48 hours. Blake Emery and TA
Sullivan documented their field inspection reports with SYSA. Blake Emery attended the
SYSA October Board Meeting. SYSA currently has $45,000 in their account and they
continue to push the park to pay for anything that comes up at the facility. Blake Emery
asked them again what their plan/designation for their money is and they refused to
discuss it at the meeting. He feels SYSA as an Affiliate Association should be more willing
to put back into the facilities that they utilize and make their revenue from using. SYSA
had requested the park have a budget item for the Soccer Complex. Blake Emery had
informed them that in the future the park could take over the advertising on the facility
(possibly up to $7000/yr) and wuse that to establish a budget for
maintenance/repairs/projects at the Soccer Complex. Upon discussion all park board
members agreed this would be a good step to ensure that the advertising money gets
spent directly back at the Soccer Complex. The current advertising/sponsor plan expires
at the end of June 2026,

Blake Emery attended the following training: IMRF Authorized Agent Webinar 9/24/2025;
lllinois FOIA Webinar on 9/25/2025; Illinois OMA Webinar on 9/26/2025.

The Executive Director Report was placed on file. See attached report.

Jill Marvel presented the Recreation Report. TA Sullivan presented the Maintenance
Report. The reports were placed on file. See attached reports.

Blake Emery announced that the next regular board meeting is scheduled to be November
21, 2025 at 8:00 a.m. at the Park Office Community Room.

Raymond Gunning moved to adjourn and seconded by Doug Emery. All in favor 3-0 per
voice vote. The meeting adjourned at 9:39 a.m.
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