
                         

                          HOW DOES YOUR BUSINESS STORY READ…YES / NO? 

                       Contact FFC To Get To You YES! 
  
 

Let’s Get Started …  
   
 

CFO/Controller...on staff and effective? 

 

 Acquisition…Successfully Integrated? 

 

• Accounting organized and controlled?  

 

• Integration completed? 

 

• Transition plan implemented? 

 

Profits....have improved? 

 

• % Profit Increase? 

 

• Implemented Cost Savings? 

 

• Evaluated and Identified Key Customers? 

 

• Analyzed Products/Services Profitability? 

 

• Good Cash Flow? 

 

Process Improvements…have implemented? 

 

• Job description and procedures for Staff? 

 

• Automated Processes? 

 

• Evaluated Internal Controls? 

 

• Identified time bottlenecks? 

 

• Key Process Indicators(KPI)…are 

identified? 
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