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To all committee members
You are summoned to attend a
Allotment Committee Meeting
on Saturday 26™ July 2025 at 1pm,
at the Community garden Kingshurst

Councilors: ClIr J Edwards(Chairman), Clir L Browning and ClIr L Baillie

Co - opted plot holders: B Baillie(Head gardener),S Carney,D Quinney,F Green,S Smith, A
Brooks,M Frampton.

Paula Coyle
Clerk to Kingshurst Parish Council

Agenda

1. Welcome and Housekeeping

1.1. General housekeeping.

2, To receive apologies.

3. To receive members’ declarations of disclosable (pecuniary and other)
interests.

4. To approve the Minutes of the last Allotment Committee Meeting held on
19" April 2025.

5. Public Participation
To adjourn to allow public participation for 10 minutes. Residents are
requested to give their views and question the Allotment committee on items
on this agenda or raise issues for future consideration at the discretion of the
Chairman.

6. Allotment Site - Plot Holders




6.1.

6.2.

6.3.

Blue Container - Discuss tidying blue container

To Note - Allotment plot holder meetings, The Community Garden will no
longer be discussed at regular allotment plot holder meetings, allowing
those meetings to remain focused solely on allotment related matters.

To note - that YO will no longer be using Plot 7. The plot will now be made
available for reassignment .

71.

Allotment Finance

Finances for the year and spend to date.
Finance report - Clir Browning

8.1.

8.2.

8.3.

8.4.

8.5.

Community Garden

Melbicks Visit - Update Thanks to the generous support from Blue Diamond
and the valuable advice provided, we have been able to use the winnings to
plant a wide variety of pollinator-friendly plants, bushes, and fruit trees,to
support our community beehives

This transformation has been led with commitment by Councillor John
Edwards and Sue, who has done a truly wonderful job caring for the flowers
and guiding the planting process.

Pond Area - Update Emails have been sent to EH Smith, awaiting for the
board of trustees to review our request for materials

Distribution of produce: To continue the distribution of grown produce to the
community by opening up the community garden throughout the summer to
come and collect. This was very successful last year and we had great
feedback from social media and the community

Social Value Day: Wednesday 16th July Galliford try - Despite the heat, the
team showed up full of energy, smiles, and a genuine willingness to help. The
transformation of the zigzag area was incredible digging it over has made a real
difference to the space. On top of that, seeing all the benches beautifully painted has
completely lifted the garden, making it more welcoming and vibrant for our
community. We're also especially grateful for the ongoing support.

The amazing work led by Dawn Javons last year really set a strong foundation for our
partnership, and we’re so thankful that Galliford Try has continued to stand alongside
Kingshurst this year.

Community Garden - Transition to CIO




8.6.

An important change is taking place regarding the Community Garden. The
garden will be managed by the Volunteers but will be changing the structure to
a Charitable Incorporated Organisation (CIO) known as Kingshurst
Community Garden Association CIO.

A CIO is a registered charity that allows community led projects to operate
independently, with their own board of trustees, while being regulated by the
Charity Commission. This structure provides greater flexibility, community
ownership, and access to external funding, which was previously limited under
Parish Council management.

To Note - Clir Browning has been proposed to sit as a trustee on the CIO and
will support the administration and governance of the charity.

Outside bodies have always been a recognised role for councillors. An appointed
member of an external body can bring valuable knowledge and skills from their
council experience to assist the organisation.

9.1.

9.2

9.3.

Community Garden Events

Scheduled Event - Saturday 16th August at 1pm.

A community event will be held at the Community Garden on Saturday 16th
August. This event aims to maintain community involvement and will offer
residents an opportunity to learn more about the new Kingshurst Community
Garden Association CIO, including how it operates and how it will benefit the
local community.

This event will also provide a space for feedback, questions, and information
on how residents can get involved or volunteer, with the Community garden
Assoiation

Halloween Event 2025

Following the success and strong turnout of residents at last year’s Halloween
event, preparations for this year’s event will begin early to ensure another
positive community experience.

Andy has kindly volunteered to lead on this project, with support from
members of the Allotment Committee. Further discussion will be held
regarding planning, logistics, budget, and volunteer roles.

Plotholders Family night - - Bonfire night

10.

Date of the Next Meeting: 20th September 2025 at 1pm




Meeting closed:
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