
Waterford Fire Department 
03.04.24 

Attendance: 
Adam Aremburg, Ryan Aremburg, Adam Baines,Roy Ash, McKenna Beben, , 
Kevin Colby, Ashton Fischer, Jacob Fucci, Kevin Gillander, Taran Gillander, 
Colleen Kozlowski, Roger Leroux, Will Rivers, Betty Ann Ryan, Jim Spaulding, 
Barb Whipple, Patrick White, Chief Colin Fucci 
 
Public Comment: None 
Minutes from February 2024: Roy Ash made a motion to accept the minutes and 
Barb Whipple seconded this move. WFD unanimously approved the minutes  for 
WFD February 2024. 
Treasurer’s report:  

Waterford Fire Department         
2024 Budget vs. Actual         

      Budget   Through Feb. 29, 2024 
Remaining 
Budget 

Building Maintenance         

 Repairs & Maintenance   $1,225.00   $118.78   $1,106.22 

 Janitorial Supplies    $500.00   $150.90   $349.10 

           
Communications     $5,500.00      $5,500.00 

Insurance           

 Equipment / Worker's Comp   $14,500.00      $14,500.00 

           
Maintenance          

 General Repairs    $5,000.00      $5,000.00 

 Jaws of Life    $1,000.00      $1,000.00 

 

Flow Testing 
Airpacks    $1,600.00      $1,600.00 

 Pump Testing E1    $275.00      $275.00 

 Pump Test Tanker    $275.00      $275.00 

 Small Engine    $1,000.00      $1,000.00 

 Hydrant     $850.00      $850.00 

 Truck          

  

Engine 
1    $4,875.00      $4,875.00 

  Forestry    $1,000.00   $176.30   $823.70 

  

Rescue 
1    $1,800.00   $453.51   $1,346.49 

  

Tanker 
1    $1,000.00   $80.08   $919.92 

           
Miscellaneous     $4,500.00   $1,998.39   $2,501.61 

New Equipment Purchase    $5,000.00   $1,380.00   $3,620.00 



Grants: 
A Radio grant has been completed and submitted. 
The AFG has been submitted to our Town Treasurer. 
A Safety Grant is on hold for the time being. 
Passive Grant-A cabinet for flammable liquid is wanted, but we have to wait for 
the Town to spend first. Our request will be tabled until next month. 
New members: 
No new members. 
EMS training:  
Course last month and CPR training went well and official certification is pending. 
Fire training: 
3rd Tuesday (March 19, 2024) the state’s Hazmat Team will be present at 18:30 
hr.  
Work Session:  
ICS training 
Fundraising: 
The Pancake Breakfast fundraiser drew 87 customers and earned $1135.00 
overall ($75.00 t-shirt sales).  We earned approximately $650.00 profit. 
Hydrants: 
Rabbit Hill Inn access road needs gravel work. High Ridge Hydrant pond may 
need to be dredged. 
Building: 
2nd Tuesday Cleaning Night (March 12, 2024) plan is to clean the station! 
Truck maintenance: 
The Rescue truck’s oil separator was installed. We continue to experience 
problems with low power. 
 
 

Office Supplies     $1,000.00      $1,000.00 

Personal Protective Equipment    $14,500.00      $14,500.00 

           
Utilities           

 Electric     $3,000.00   $407.10   $2,592.90 

 Heat (Oil/Proprane)    $7,500.00   $748.73   $6,751.27 

 Internet     $3,000.00   $205.90   $2,794.10 

 Telephone     $1,200.00   $107.75   $1,092.25 

           
Training Fire / EMS     $3,000.00      $3,000.00 

Vehicle Fuel     $500.00   $22.84   $477.16 

           
Appropriations           

 

Air Pack 
Replacement    $16,000.00      $16,000.00 

 Truck Purchase    $48,865.00       $48,865.00 

           
Total      $148,465.00   $5,850.28   $142,614.72 



Critique: 
DATE  INCIDENT # ADDRESS INCIDENT TYPE ZONE 

02/01/2024 2024-17 299 Grist Mill Pit RD Motor vehicle accident with no injuries. Concord 

02/02/2024 2024-18 41 Simpson Brook RD EMS call Area 3 

02/04/2024 2024-19 4058 Duck Pond RD 
Alarm system activation, no fire - 

unintentional 
Area 3 

02/06/2024 2024-20 216 Cross RD EMS call Area 3 

02/08/2024 2024-21 361 VT RT 18 HWY EMS call Area 3 

02/08/2024 2024-22 548 Remick RD 
Smoke detector activation, no fire - 

unintentional 
Area 3 

02/13/2024 2024-23 361 VT RT 18 HWY EMS call Area 3 

02/15/2024 2024-24 960 US RT 2 Highway 
Chimney or flue fire, confined to chimney 

or flue 
Kirby 

02/15/2024 2024-25 2300 Oregon RD Cooking fire, confined to container Area 3 

02/18/2024 2024-26 MM 7.4 I-93 HWY N EMS call Area 3 

02/23/2024 2024-27 MM 9.4 I-93 HWY S Good intent call, other Area 3 

02/24/2024 2024-28 931 Duck Pond RD EMS call Area 3 

02/29/2024 2024-29 1876 Cross RD Power line down Concord 

02/29/2024 2024-30 VT RT 18 HWY Power line down Area 3 

02/29/2024 2024-31 VT RT 18 HWY Power line down Area 3 

 
Chief Notes: 
Dirt roads are a muddy, slippery mess! Go slow! Try to use the PAVED ROADS! 
Lockers may be reassigned.  
Evaluations are being worked on.  
Mutual Aid to Concord: Please wait for other firefighters before leaving with the 
truck. Check the IAR board. 
General: 
None 
Unfinished business 
Town Meeting is tomorrow night. The Fire Truck is NOT an article in the Town 
Report. This means it requires a separate vote. Please attend to vote on the 
truck. 
New Business:  
None 
Where is that? 
Smith Road, Grange Hollow Road 
Betty Ann Whipple made a motion to end our meeting and Barb Whipple 
seconded this move.  The WFD business meeting concluded at 20:03 hr. 
Minutes respectfully submitted by Colleen Cook Kozlowski 
 

BE SMART! BE SAFE! 



 
 
 
 
 
 


