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Ok, I find starting this issue to be difficult due to the fact that while I'm getting ready to explain things that hopefully have a positive impact on our future, a dear friend is fighting for his life. His "future" is now being measured in hours and minutes. It's tough thinking about what is to come and what can be done, when he is facing the end of all he knows. I'm the eternal optimist for sure, but when it comes to Liver damage, the very same medication that is used for stabilizing life, is the toxic cocktail that the liver cannot support. I am hands down, a big believer in treating all health related situations holistically, and as it relates to a liver condition, there just isn't any other logical way. 
From a "traditional medicine" perspective it makes zero sense to tell an individual "stop drinking now, your liver is so far gone, it cannot filter out any more of the alcohol you are consuming".........and then turn around and administer pharmaceutical chemicals that make alcohol look like tap water. It makes absolutely no sense what so ever. Furthermore, what just totally pisses me off, is when one of these ill educated, degree possessing, medical professionals, goes out of their way to attack and mock a patient that shows up stating that they are in the process of treating their disease holistically. It's amazing that these same "practitioners" who were so sure that holistics would equate to certain death, either aren't around when their system fails, or they are so empathetic and somber when it becomes apparent that the patient (your loved one) is not going to make it. Especially when they say something stupid like "we've done all we can, and he's not responding". That's the part that's stupid........they did all they could, meter running for every bit of it, a shit load of people gainfully employed during the whole episode, and the worst part is.........he did respond. The response was death you dip sticks!


One would think that after seeing this time after time, it would be them that questions the whole concept of treating an organic species (us) with synthetic chemistry. I think of it, and I sell automotive paint, but these guys will just let it go as a "statistic" and turn around and repeat the process on the next poor bastard. If the human race would just believe in God, mother nature, and themselves a little more, and a lab coat and stethoscope a little less, most (if not all) of this would go away!
I feel so passionate about this subject, that if I could, I'd like to stand up the whole human race side by side, and run my hand across their faces. Then shout WAKE UP! Why would a human being, that's supposed to be the smartest species on the planet think for one second that something synthesized in a laboratory, for the sole purpose of acquiring a "patent" would or could ever, compete with nature? Why does it seem that mans quest is to "one up" God? Do we really think we're "all that"? I've seen some pretty amazing things that mankind has accomplished, but the last time I checked, I didn't see any machines that could actually go refuel or repair themselves without the help of  a man!

One last thing before I get to what this newsletter is supposed to be about: Why is it my job to wake up the human race to common sense? If the human health subject doesn't excite you there is another benefit to acquiring common sense........DEMOCRATS WOULD GO AWAY!!!!!!

Paint Mottling:


Ok, so there's many things that can be a factor in a mottled paint job. Dirty gun, improper air pressure, contamination, air line humidity, too dry, too wet, clear coating wet base coat, gun distance, etc. Most of these factors can be eliminated by using a little "common sense" (oh shit, if you're a democrat or a medical doctor, you're screwed!).
As far as the gun type, here's the only one I will hang my name on......IWATA! Specifically, an LPH-400 with a 1.3 fluid tip, and an LVX air cap. This gun also needs a diaphragm regulator NOT a restrictor valve! I can tell you that 8-10 lbs at the air cap on that gun is 19-21 lbs on an "AK-1R2" gauge. I can achieve pretty good results with just about any gun I put in my hands, out of necessity, but the gun I just mentioned is far and away the one that will never make you look bad. No matter what paint or clear you put through this gun, you can achieve perfection (or as close to it as possible).

Now that the gun and the air pressure is out of the way, contamination and air line humidity need to be checked. Contamination can be easily resolved by making sure your "controlled" environment (the paint booth) is just that...."controlled". You don't do anything in the booth except PAINT! That means......no buffing, sanding, using grease and wax remover, masking, body work, etc. The only thing other than paint work that should be done in the booth is using a tack rag......period!


Ideally, your airline humidity (water, moisture) should be no more than 5%. I've had many people argue this with me, but it was a Matrix employee "Tony Vasquez" that brought this to my attention many years ago, and I can tell you this: The closer you get to that number, the better, faster, and more consistent your paint work will get! It's not uncommon for me to go into a shop and find the airline humidity at 40% - 70%. Funny thing is, the shop never thinks they have a problem.........until "after" we get the rate down. When that happens, they're definitely not going back!
Too dry or too wet:


It took Brian Lynch videoing me painting a car to break that habit. Had I have not always opted for slower than normal reducer, I'm sure I would never have gotten away with it for as long as I did.

Apply it on the way the "P" sheet (instructions) tells you. Let the reducer and the paint do its job. Always use the appropriate (or slower) reducer for the temperature......."faster is NOT faster"! As it relates to clear coat, follow the instructions. If you find yourself reducing, in any amount, a Matrix clear, you are foolish and will lose gloss as a result! Use the appropriate (or slower) hardener for the temperature. If you think you're going to get creative by putting a "tack coat" down first on your clear, you are mistaken, and no matter what you do, you'll be cutting and buffing out a textured paint job! 

Clear coating wet base coat:


Observe FULL flash times on your base coat! A good example is white. If you don't give each coat plenty of flash time, you'll use twice the required amount of paint trying to get it to cover. Let the last coat dry thoroughly before applying clear coat.
Not allowing your chemistry to dry will show itself in mottling and die back! If you've seen this happen it's time to change your habits. Another factor is lack of air movement in your booth. Clean or change filters!


Ok, so what I've just mentioned should get you going in the right direction, but there's also a "trick" that you need to be aware of. This trick is pretty much common info, but for any of you that isn't aware of it, you'll love this: If you're in doubt as to whether or not a metallic paint job is going to be mottled, use MPB-500 to dilute the paint substantially, on your last coat. DO NOT USE REDUCER TO DO WHAT MPB-500 CAN DO! Over reducing a metallic color will make the silver metallic dominate the paint color. 
MPB-500 IS base coat, and when mixed 1:1 with reducer, it is the same consistency as the paint itself......it's just a more transparent version of it. Diluted properly. it can go over the entire area "including" the blended edges, and beyond without affecting the color. 
A good example of how this trick works is on a "fade". Two completely different colors blending together without a hard line will be a nightmare for an inexperienced painter, unless you use the MPB-500. By gradually diluting one or both of the colors, you can achieve a smooth transition from one color to the other. Without using this technique, you'll have a mottled "spotted" mess! So, using the analogy above, can you imagine how smooth and mottle free a blend area can look!
Terminating an employee:


Now I promise you, this isn't a pitch for one of those seminars where "they" can teach "you" how to deal with employees. It is, however, my common sensical approach to doing "the right thing" for "the right reasons".
Recently we had an opening for a driver here at The Paint Spot. I interviewed people for a week and a half before settling on a particular applicant. This guy had the right attitude, said all the right things, and was persistent, all qualities that had my attention. He also had a clean driving record, and had worked in the industry as a prep person for a good sized collision shop. He was not guilty of committing the "cardinal sin" in my book that leads to me having zero consideration for hiring an individual, which is asking "how much". 
When a persons primary question has to do with how much money I'm going to pay them, they are OUT before they ever hope to get IN! Call me old fashioned, but that's the way it is, and as far as I'm concerned, I'm much more concerned with "how much" they're willing to do for The Paint Spot......"ask not what your employer can do for you, but what can you do for your employer" (I'm paraphrasing J.F.K. Proving that at one time the Dems actually had common sense).

At any rate, this guy gets hired and hits the ground running. After the first pay period we started noticing that he was slipping. He was making mistakes that couldn't have been made unless his mind was somewhere other than on the job. Several times I had to tell him to "lose the technology", meaning "get the damn ear phones out of your ears and turn off that music that sounds like "music to commit mass murder by".  I had also told him coming in, that over time was not authorized and barring an emergency, would never be necessary.


So here's what iced the cake. This guy goes out on the morning delivery and has four stops to make, but before he goes to the first one, he has to make a stop at the warehouse in San Antonio to pick up an item. He picks up the wrong item, doesn't check it, then delivers it to the customer, and doesn't check it then either. We have checks and balances, and he neglected each one of them. The customer notices that they received the wrong item, calls my office manager, she calls the driver, and says you have to go back to the warehouse, pick up the right item, go back to the customer, exchange it, and then finish the other deliveries. To that he says "no, it's getting close to lunch time and I'm heading home to Canyon Lake to eat". Long story short, he does what he wants, never gets back to the customer, didn't make any of the other deliveries because apparently he decided to stop by his ex-wife's house and visit on my time. The next day he headed out (after an ass chewing) and not only took the whole day dealing with that one issue, but managed to log in a couple hours of overtime. Furthermore, the other drivers had to make up all the difference........and I was one of them!


 I decided right away that this dude was definitely history and fired him. The first thing he asked for was his check, whereas I informed him it would be sent to his house. When I looked at his time sheet, there was a total of five hours overtime on his time sheet. He couldn't wait for the mail and showed up here pushing his weight around and making threats if I didn't pay him his over time. At that point I told him to split and if he came back talking any more shit, I was going to kick his ass. So here's what I did: I totaled up his hours including overtime, and then totaled up my time based on my hourly rate, for all the time I spent doing what he should have done, and sent him an "Invoice" instead of a "paycheck"!


This folks, is how you deal with an "entitled" and "opportunistic" little idiot like that! This is a "right to work" state, and as far as I'm concerned, it's eight hours pay for eight hours work!

Speaking of Work:

Ok, it's official.......Valspar has purchased Quest Automotive!


For those of you that don't get that, Valspar is the fourth largest paint and coatings mfg in the world. Quest is the company that owns Matrix. Matrix is the "crown jewel" of the Quest holdings, and has become a real force to be reckoned with in the world of automotive paint. Valspar is a publicly traded company that has a lot to offer in our industry. The problem with Valspar as far as automotive paint is concerned, is the fact that they just couldn't get their act together and compete against the others. Even though they had acquired the "House of Kolor" line some years back, they just couldn't seem to get it to go. Matrix, on the other hand has been growing by leaps and bounds. The Matrix "FX" series includes most of the House of Kolor library, and has always been a more cost effective and user friendly option. For Valspar to pursue the buyout of Matrix is both flattering and exciting I think.....not to mention "smart"! PPG, Dupont, Sherwin Williams, Sikkens, and the rest never stood much of a chance up against Matrix in my opinion, and this just solidifies that opinion. I think Kent Gardener would be proud to know that all those years that he dared to be different, and all the countless lawsuits fighting the good fight, have finally earned him and his Matrix the recognition so long overdue! Imagine this.......the paint company that brought you more options and versatility than virtually any other company on the planet, just got a hell of a lot more versatile!


How will this affect The Paint Spot? I think it has the potential to give us so much more to work with, including (possibly) the resurrection of House of Kolor, and some awesome color documentation.
A word of caution: This does not mean that we will change from a Matrix distributor to a Valspar distributor. I believe in Matrix, and that's where we're going to stay! Valspar may be a consideration in certain instances, it's conceivable, but too early to know what that entails. Valspar does have a complete "Fleet" and "Industrial" line, but I have zero intention of changing from Northstar. Northstar, as Matrix, has proven itself to be untouchable by the so called competitors!
"Whatever it Takes"

Rick Ciotti

