AMERICAN SOCIETY OF MILITARY COMPTROLLERS
ASMC Washington Chapter: P.O. Box 16237, Arlington, VA 22215

EXECUTIVE BOARD MEETING MINUTES

Thursday, Nov 1, 2018, 1200-1300
Call-in: (605) 475-4700 Participant Pass Code: 759138#

1. OpeningRemarks—President
a. Greatturnoutfortheluncheon.

2. Approval of Oct Minutes— Distributed to the board on 10/15/18.

a. Approved—Terry Placek
b. Second-LTC Todd Handy

3. CalendarReview 2018-2019
a. New Officers
i. Still missingafewrolesand responsibilities, separate email willbe submitted to
pendingindividuals fortheir submission.
b. Luncheonrotationschedule 2019-2025 submittedtothe board for theirreview.
2024/2025 addedto the previousschedule provided.

July Jan Feb Mar April May
2019-2020|Golf Tournament usmc USCG  [NCRPDI DoD Army Navy
2020-2021]Golf Tournament Army NCR PDI U2 | usme | uscg |
2021-2022]Golf Tournament UsMmc NeRPDI | DoD | amy [T
2022-2023]Golf Tournament Army NCR PDI U2 | usme | uscg |
2023-2024]Golf Tournament usmc NecRPDI | DoD | Amy [N

Army NCRPDI USAF

2024-2025|Golf Tournament

Budget
4. Treasurer'sReport(LTC Handy)

a. Octoberfinancials notyetavailable.
i. Notready because today was the 1%t of November. Will be sentto Ms. Kuhfahl

on Monday to distribute.
b. Datastorage for chapterfinancials
i. Received multiple boxes of historical financial documents going back to 2010.
Looking at 2 options:
1. Digitizing
2. Reachedoutto Nationalinquiring about storage, answer he got was
maybe butto reach outin November.



iv.

Starting in FY19 all supporting documents are being digitized on Google Cloud
(invoices, payments, and all documentation the auditors need). Utilizingsupply
dollarsto purchase an external hard drive.

How long do we have to retain prioryear supporting documentation for?
Inquire w/audit chairforinformation. Mr. Fernandez will provide information
for documentretention policy.

Board agreesit makes sense to digitize those past documents.

c. Transitionto Quick Books Online

Primary financial system is QuickBooks w/software download to use for Quick
Books. Transition to QuickBook online - $60 a month for access to Quickbook
desktop (all the bells and whistles, payroll, payrolltaxes, any accounting
function we would need). There’salot of features we don’t necessarily need.
Quick books online - $40.00 for 15t 6 months, after $60.00. Possibly downgrade
to a lower package down the road, but will pay the same as we do now.
Looking forthe board’s approval totransitiontoonline feature

1. Motionto approve —Raquel Kuhfahl

2. Second-—Terry Placek

5. Audit(Mr. Zavada)
a. Marco Fernandez (audit partner)

Vi.

Completed auditon acash basis (basis otherthan GAAP). Footnoted on
financial statements.
Clean Opinionreceived. Highestlevel of assurance.
10/09/2018 — completed and approved.
Cash balance = $344,114.00, increase of $9,065 from prior year.
Notes
1. Nosignificant notes.
2. Concentration of creditrisk: The amount over FDIC limit atthe EQY =
$95,117.00.
3. Talkedaboutlookingintoinsurance forthe boardto protectus
personally with fundsin the Corpus. Recommend thatwe lookinto this
(Deb Delmar), would be worthy given the corpus that we have at this
point. Fiduciary responsibility, look to see who Nationalis doing
businesswith. Debwillgetinfofrom her HOA and so will Terry.
4. More inone bank account than what FDICinsures
5. Explore moving fundsfrom one bankaccountto clearup the FDIC issue.
Communication with Board and Management
1. AccountingStandards 2016-14
a. Allnonprofit organizations need to make some changes. New
disclosure willimpact ouraudit nextyear. Liquidityand
availability. How the organization can meetits expendituresin
the nextyear.
b. Requiretodisclose method of allocatingindirect expenses.



c. Terminology change from “unrestricted” to “without donor
restriction”.

Committee Information and Reminders
6. Trainingand Education
a. Training(Ms. Placek)
i. Advanced Leadership Skillsand Techniques Mini-Course—DoD Level Il
1. 11/8/2018

a. 08:30-11:30

b. 12:30-3:30 *** Class canceled due tolow enrollment ***

c. I*time offeringlevel 3course. We needto continue to getthe
word out to increase enrollment. Next mini coursein Feb,
budgeting and accounting.

d. Reach outto Management Concepts regarding the new contract
with National (min class size, population of peoplethat can take
courses).

7. Outreachand Publicity
a. Community Service (Mr. Norris)
i. December12th - Toys for Tots and food drive at Holiday Social
ii. January— Arlington Cemetery Wreath Retrieval and Clean Up —coordinated by
Early Careerist

b. NewsletterEditor (Mr. Monson)
i. Updates/Inputsdue by 2 Nov
1. President’s Message —Will be senttomorrow.
2. ChapterNews (Holiday Social, Young Careerist, NCRPDI, etc)
3. September/OctoberLuncheonrecaps
4. FeaturedArticle

8. Vice PresidentReports —President’s call to acceptindividuals during the year.
a. Dr. Farleyhasagreedto accept the new assistantsecretary forthe Army — Dai Nguyen
and Air Force — Monique Anneker
b. Army

i. New Secretary—reviewed constitutionand bylaws and there isnolanguage

specifyingthe processto electanew board memberduringthe year.
c. Navy

i. Startreachingoutto the countryclubto initiate the food request.

ii. Thecountry clubis already reaching outto Deb, she will provide POC
informationtoJane. Where are we at getting out the invitations forthe
executivelevel?

1. VicePresident’sshould getPOCinformationtoJane. Previously, we
have distributed directinvitations at the Front Office level fromthe



President to everyone as well as DFAS leadership. We have alist that
justneedsto be updated.

d. AirForce
i. New Secretary—Monique Annekertoreplace Pat Coreyin November.
e. Corporate
i. Officiallylaunched planningfor NCRPDI. Needs assistance to distribute
information. 12/1 registration begins. Expecting good senior participation. Will
needsupportforvolunteers.
ii. Will be needing nextdown paymentin February, and final accountingin April
time frame. Good committee thisyearandlookingtodeliverfirstrate training.
iii. Chapterawardsheldat PDI —submission due to National atend of January.
Encourage VPsto start promoting.
iv. Monetary (registration) requirements did not change from lastyear.
v. Exploringamobile appforevent.

Meeting Adjourned - 12:37 PM



