[image: image1.png]Jean Batten School

Falth in God corfidencein anesaif-




  

Annual Report 

2017
	ACHIEVEMENT                                                
	All students at Jean Batten School will achieve at or above the national achievement levels


	Key focus areas
	Actions
	Outcomes

	Mangere North Community of Learning   

	· Work with cluster schools to develop a shared understanding of a community of learning
· Set  COL achievement goals that represent the specific learning needs of our students
· Establish staffing to meet the requirements of in-school and cross-school facilitation
	· JBS now part of Mangere Kahui Ako
· Strategic Plan has been set, submitted to MOE January 8 and accepted.

· Cross School Facilitators positions have been filled.

· In-school position for JBS will be appointed by end of Term 1


	Home school partnership

	· Reading Together programme
· Mutukaroa programme
· Partnership meetings/interviews
· School/whanau relationship meeting
· Open days (Community see learning in action)
· Parent engagement and attendance in day-to-day events/activities ( eg. athletics day, assemblies, cross country, kapa haka, cultural groups, cultural festival)
	· Reading Recovery Programme – two staff deliver the programme, one completed training and one on continuation
· Mutukaroa identified as a key programme in ERO report

· Attendance to whanau hui is variable

· Open Day did not go ahead

· Parent engagement is well attended in informal activities


	Community liaison
	· Designated unit holder to facilitate community liaison programmes
· Focus on liaison between home and school for students on special programmes
· Development of school Facebook page
	· Community programmes have been redistributed among positions of responsibilities and unit holders

· Appointment of ‘whanau support person’ to liaise with whanau under SENCO guidance

· Facebook page is now part of school culture 


	Tikanga Maori
	· Focus on increased teacher capability in implementation of aspects of Ka Hikitia and Tataiako
· Development of Maori Cultural Group
	· Aspects of Tikanga Maori are being developed at teacher level – karakia, waiata, tautoko 
· Teacher-focus on Tataiako competencies in appraisal programme has not been sustained
· Kapa haka group has been established with two lead staff members and performances inside and outside of the school environment
· DP attending TWOA and AUT Te Reo


	At risk students
	· Continuation of Quick 60  (literacy) intervention programme Reading 
· Reading Recovery programme for 12-13 students
· Building capability of teacher aides relevant to their job descriptions and programmes being implemented
· Training of teacher aides in English Language Learners Programme to further support students with English as a second language
· Revisit COSDBRRICS as a maths intervention for support staff to use with students
· Implement CAaP for literacy and numeracy
	· Data collected is showing progress made by students

· Reading Recovery is working at capacity

· Appraisal system maximises teacher aides skills and relevance to positions

· Two teacher aides completed English Language Learners Programme graduating December 2017.

· COSDBRRICS remains an option as a programme to support student learning

· A focus on developing leadership capability in Literacy and Numeracy took priority.  Revisit purpose of CAaP




	TEACHING                                               
	All students at Jean Batten School will receive quality education from quality teachers


	Key focus areas
	Actions
	Outcomes

	Blended Learning

	· Survey staff on Blended Learning needs
· Pilot Quad Blogging with a partner school (FPS) 
· Grow staff capability in the use of Google Docs
	· Survey showed varying degrees of competency and confidence in the use of technology.
· Quad Blogging implemented with enthusiasm.  Review completed end of 2017 with steps moving forward

· Google Docs is not widely used.  




	Tikanga Maori
	· Development of a cohesive curriculum delivery statement linking Te Reo/Tikanga Maori and Tataiako dispositions
· Link staff appraisal goals to Tataiako competencies


	· Staff involved in regular professional development of waiata, karakia, waiata ringa through staff meetings and school assemblies.

· staff appraisal goals to Tataiako competencies have been linked but PLD required to unpack an understanding of Tataiako concepts.



	Cultural awareness
	· Unit holder and lead team to promote cultural awareness and community links
· Recognition of cultural festivals/weeks through focused teaching programmes and school-wide emphasis
· Classroom environments/programmes that reflect the diverse cultures of the school
	· Cultural festivals and language weeks are celebrated throughout the year led by unit holder
· Resources produced by unit holder and cultural awareness team to support teaching programmes continue to be developed
· Varying degrees of good evidence in classrooms on cultural programmes and use of Te reo.  Still to be embedded in teaching practice


	Professional Development
	· Community of Learning

· Developing positive relationships with community/whanau

· Developing Oral Language Skills
	· Shared practice across nine Mangere Kahui Ako group
· A variety of activities and initiatives have taken place in order to build positive relationships with our community


	RESOURCES                                             
	All students at Jean Batten School will be provided with the best possible teaching and learning resources, buildings and facilities


	Key focus areas
	Actions
	Outcomes

	ICT

	· Purchase i-pads (10) for the use across the school
· trial the use of 10 lap tops in a senior classroom for a term (wk 1- 10)
	· I-pads were not purchased until a review of purpose is identified that will support student learning outcomes.



	Buildings
	· Internal painting of cloak room bays (Rooms 20, 21, 22), administration block and hall
· Complete 10YPP review and begin 5YA building refurbishment process
· Replace the staffroom kitchen cabinetry
· Replace, upgrade and maintain door closers, handles and catches
· Secure non-fixed furniture to comply with current health and safety requirements
	· Internal paintwork of Hall completed. Review Rms 20, 21,22
· 10YPP completed.  Waiting on acceptance by MOE.

· completed

· survey of all door closers/handles condition completed
· completed


	Grounds
	· Investigate providing shade/shelter between courts and field 
· Paint wooden edging of playgrounds 
· Develop area behind the Mutukaroa/Whanau Centre for school-wide gardening projects
	· Initial investigation indicates an expensive exercise.  Still to complete
· Still to do

· Discussions with Lead Person of Mutukaroa and Senior Leadership Team concluded not a necessity at this time.


	Furniture
	· Replace furniture for one classroom
· Purchase outside picnic tables for junior area
	· Not completed.  Need to complete stock take of furniture currently in school and identify replacement need.
· Not completed.


	WELFARE                                                
	All students at Jean Batten School will learn in a safe environment that caters for their social, emotional and physical needs


	Key focus areas
	Actions
	Outcomes

	Student leadership

	· Formalise the role of Student Councillors within the school 
· Focus on the development of Year 6 student leadership/role models through responsibilities
	· Student Councillors role is embedded in the way we do things at JBS
· student initiatives were evident throughout the year (lunchtime activities, meet and greet of visitors etc)


	Assemblies
	· Review current assembly organisation
· Develop a culture of shared ownership of assemblies 
· Student leadership of assemblies 
· Special assemblies that focus on the school’s core values 
· Development of the Jean Batten Welcome to better represent the cultures of the school
	· Review of assemblies completed at end of 2017.  Suggestions moving forward presented that will continue to display shared ownership, student led, JBS core values
· JBS Welcome still needs development 


	Health and safety
	· Schoolwide professional development – changes to the Health and Safety Act
· Focus on identification of work-place hazards that could cause danger to students and staff
· Review of health and safety procedures in line with changes to the Health and Safety Act
	· Procedures of reporting Health and Safety procedures shared with staff
· Hazards identified and prioritised for repair/replacement/removal.


	Behaviour Management
	· Introduce Behaviour Management Framework

· Develop JB Values programme across the school
	· Completed – discussed at senior leadership, staff and team meetings

· JB Values programme still to be developed


	Student Well-Being and Special Needs
	· Regular collaborative SENCO meetings

· Further development of on-line special needs register

· Review of programmes and interventions for students with special needs
	· Regular meeting between School Lead SENCO and external agencies strengthens JBS ability to meet the challenging needs of students 
· Teachers more aware of role in the whole ‘well-being’ of students

· School Lead SENCO to conduct a full review.  
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