COLLABORATIVE INVESTMENT:
A Joint Workshop hosted by Montana Forest
Collaboration Network &
Idaho Forest Restoration Partnership
November 2-3, 2023
Hilton Garden Inn, Missoula, Montana

Day 1: Thursday, November 2, 2023
1:00 p.m. Welcome and Introduction
e Gordy Sanders (MFCN), Michael Gibson (IFRP)
1:30 p.m. Keynote: Tracy Stone-Manning, Director, U.S. Bureau of Land Management
(with Q&A)
2:30 p.m. Break
2:50 p.m. Introduction to the Small Group Discussions:
How Agencies, Collaboratives, and MFCN / IFRP Can Be More Effective in
Fostering Collaborative Processes
e Breakout Session Directions
e Introduce Facilitators
3:00 p.m. Breakout Sessions
e Facilitators
4:00 p.m. Groups Report Out

5:00 p.m.

Close-Out — Jim Burchfield (MFCN)
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Day 2: Friday, November 3, 2023

8:00 a.m. Welcome & Recap
e Jim Burchfield (MFCN)/Michael Gibson (IFRP)
8:15 a.m. Preparing the next generation of collaborators

e Dennis Becker—Dean, School of Natural Resources, Univ. of Idaho

e Adrian Leighton—Dean, Natural Resources Sciences Division, Salish
Kootenai College

e Alan Townsend—Dean, W.A. Franke College of Forestry & Conservation,
Univ. of Montana

8:40 a.m.. Leadership Priorities--Panel:

e Craig Foss—State Forester, Idaho Department of Lands

e Shawn Thomas—State Forester, Montana Dept. of Natural Resources &;
Conservation

e Sonya Germann—State Director,Montana/Dakotas Bureau of Land

e Management

e Karen Kelleher (Invited) —State Director, Idaho Bureau of Land
Management

e Leanne Marten—Region1, Regional Forester, U.S. Forest Service

e Kelly Orr —Region 4, Deputy Regional Forester, U.S. Forest Service

e Tom Watson—State Conservationist, Montana Natural Resource
Conservation Service

10:00 a.m. Break
MFCN Administration/Charter (Montana Participants only)—Tim Love (MFCN
Coordinator)

10:30 a.m.. Navigating NEPA and Utilizing Emergency Authorities

e Timory Peel— Director of Ecosystems Planning, Region 1, U.S. Forest
Service

e Cheryl Probert—Forest Supervisor, Nez Perce-Clearwater National Forest

e Brad Smith--North Idaho Director, Idaho Conservation League

11:50 a.m. Close-Out — Next Steps
e Gordy Sanders, Michael Gibson & Jim Burchfield




