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Upcoming

You have not added any inspections.

Completed (2)
Compliant - 1; Non-Compliant - 1

Non-Compliant Vegetation Annual (14301188) View Details
Result by: VMD 3 on 08/10/2018 at 12:00 AM

Compliant Vegetation Re-inspection (14671953) View Details
Result by: VMD 3 on 09/28/2018 at 12:00 AM

Home | Residents | Business | Visitors | Government | ContactUs | Feedback

~ EA 1IN TIO ANNA DAA



Accela Citizen Access
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Vegetation Annual (14301188, Optional)

4315 LINCOLN AVE

OAKLAND CA 94602 Print

Status Details
Non-Compliant Record
8/10/2018 12:00 AM FDV-23757

Desired Date: TBD
Last updated

VMD 3
8/10/2018 9:56 AM

View Status History

View Result Comments

Status History

Fire Vegetation Property

Showing 1-2 of 2
Status Status Date/Time
Non-Compliant ~ 8/10/2018 9:48 AM

Scheduled 7/24/2018 12:00 AM

Result Comments

Inspector Update Time
VMD 3 8/10/2018 9:56 AM
VMD 3 6/9/2018 11:42 AM

Updated By R

VMD 3
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Showing 1-1 of 1

VMD 3 (8/10/2018 9:56 AM)
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Record FDV-23386:
Fire Vegetation Property
Record Status: In Compliance

Record Info Payments

Inspections

Upcoming

You have not added any inspections.

Completed (2)
Compliant - 1; Non-Compliant - 1

Non-Compliant Vegetation Annual (14291208)
Result by: VMD 3 on 08/10/2018 at 12:00 AM

Compliant Vegetation Re-inspection (14671961)
Result by: VMD 3 on 09/28/2018 at 12:00 AM
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Status Details
Non-Compliant Record
8/10/2018 12:00 AM FDV-23386
Desired Date: TBD Fire Vegetation Property
Last updated
VMD 3
8/10/2018 10:14 AM

View Status History

View Result Comments

Status History

Showing 1-2 of 2

- Status : Status Date/Time Inspector . Update Time * Updated By R:
Non-Compliant ~ 8/10/2018 10:11 AM VMD 3 8/10/2018 10:14 AM VMD 3 E¢
Scheduled 7/18/2018 12:00 AM VMD 3 6/8/2018 5:49 AM KH
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CITY oF OAKLAND

DALZIEL BUILDING e 250 FRANK H. OGAWA PLAZA, SUITE 3315 « OAKLAND, CALIFORNIA 946122032
Community and Economic Development Agency (510) 238-3941

Planning & Zoning Services Division ' © FAX(510) 238-6538
: TDD (510) 238-3254

NOTICE OF COMPLAINT

December 18, 2009

Paul Chapman

Head Royce School
4315 Lincoln Ave.

Oakland, CA

RE: CaseFileNo.: . PUDO04-400; PUDF05-339; ER04-0014 i
Project Address: 4233, 4309, and 4315 Lincoln Ave. and 4274 Whittle Ave.

Dear Mr. Chapman.

In our letter, dated November 16, 2009, staff determined that you are not in compliance with several
i conditions of approval for the above noted case files. There are other conditions for which we could not
} determine compliance, and we requested additional documentation, Staff has reviewed your letter, dated
< November 24, 2009, along with the attachments. Staff believes that the documentation you submitted to
demonstrate compliance is inaccurate regarding some issues and incomplete regarding other issues.
Therefore, staff’s overall position has not changed with your submittal. You must submit actual
documentation showing compliance with the Conditions of Approva '

The City is requesting that you provide the requested documentation and a description of how you
plan to bring the school into full compliance with the project’s Conditions of Approval. Your
documentation and response must be received by the City Planning Department (please address to
my attention) within 30 calendar days of the date of this letter (January 18, 2010).

Mitigation Measure TRAF-1(Condition #24) . : .
Our letter, dated November 16, 2009, details the Tequirements to comply with the mitigation measure. It
also stated that you have been out of compliance since the first reporting period in the fall of 2008,

Per your resporise, the mitigation measure is only required if the pick-up queue extends past the upper
driveway and past the red zone. Staff agrees with this analysis. What this means is that éven one car
trying to maneuver into the queue will block the travel lane. This is the traffic impact Tequiring
mitigation. In discussions with Dowling Associates (the preparer of Attachment #3-Traffic Study) your
staff indicated that they would waive cars down the hill into the neighborhood in order to avoid a back up
of the queue. This is in violation of the traffic rules which do not allow pick up or drop-off below the
crosswalk to the school. It also skews the monitoring reports, hence the need for qualified persons to
. perform the monitoring.

s Per page 8 of Attachment #3 in your letter, Dowling. Associates trained one person, not two (as required

) by the mitigation measure) to conduct the monitoring for the fall of 2009. Your submittal does not
describe the qualifications for the other person contrary to the mitigation measure. Staff did not receive
reports every two weeks during the beginning of the semester and did not receive any reports until
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Paul Chapman _ : . .
Head Royce }
December 18, 2009

Page 2

November 24, 2009 along with your letter. Your reports also do not include monitoring for the full six
weeks (as required by the mitigation measure). You only monitored for the first three weeks, starting on
September 8, 2009. The monitoring reports pick back up on October 20, 2009 with one day monitored
that week. Then you monitored three days the next week and only one day the week of November 7
For two weeks, you only monitored once per week.

During the initial monitoring period, the report only notes cars past the driveway and cars in the red zone,
not past it blocking the fravel lane. As a result, the monitoring for this period is incomplete. For the
second period, the monitor counted cars exceedmg the queue and blocking the travel lane. The report
shows a traffic impact of one car on October 20™ and 23 cars on October 28™. This is cons1stent with
monitoring conducted by City staff and your Attachment #3 which shows 32 cars on September 30™ and
two cars on October 6th. The mmgahon measure does not specify that there needs to regular and
sustained violations before mitigation is necessary. Once the queue exceeded the driveway and red zone
area, as noted in the reports, additional monitoring .is required. This was not done. Based on the '
information above, staff has determined that the school is out of compliance with the mitigation
measure and the school must consult with City staff regarding the potential mitigations to be

implemented.

Student Enrollment (Condition #26)
Again, according to your e-mail dated October 10, 2009 you have 800 students (rounding up to account

for the .5 student). You are over your enrollment limit for the first phase, and second enrollment increase
has not been granted. Your letter indicates that you are only 2 students over the maximum and, therefore,

it is not significant. Your letter also indicates your belief that you are in conformance with the Conditions
of Approval and that you are now entitled to the enrollment of 820 students for 2010-2011. '

Condition of Approval #6 of the PUDF07-520 states that “violation of any term, Conditions/l\ﬁtfgaﬁon
Measures or project description relating to the Approvals is unlawful, prohibited, and a violation of the
Oakland Municipal Code.” As noted in this letter you are not in conformance with the mitigation
measure and possibly other conditions. You are not entitled to 820 students without conformance with all
the Conditions of Approval. . Staff cannot review this condition -separately from the mitigation measure
because the increase in enrollment has and would continue to exacerbate blockage to the travel lane
requiring mitigation. Therefore, staff has determined that the school is out of compliance with this

condition of approval.

Traffic Rules (Condition #34)

You letter included Attachment #4 with the traffic rules and a student drop-off graphic. However the
traffic rules do not explain how students are dropped-off and picked-up. Without a description of the
procedures, parents and guardians do not know if they are correctly implementing the traffic rules. This is

part of the Condition of Approval and currently is not bemg fulfilled.

In your letter you also state that the packet was delivered to parents and guardians, However, the
condition requires that the traffic package be signed and returned by each parent/ guardian delivering
students. Staff is unsure whethér every parent or guardian received a rule packet. During staff’s site visits
we were approached by several parents who were unsure of the rules. Furthermore, you have not
submitted any documentation indicating that every parent has signed and returned the tfaffic rule packet.
Therefore, staff has deterinined that the school is out of compliance with this condition of approval.

Again, the package doesn’t include a teacher, volunteer, or guest registration form. Your letter states that
an e-line message is sent to persons coming to the school for events which notify them of the traffic and
parking procedures. Please send a copy of the e-line instructing parents and guests where to park for

events to staff for review.
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Parking (Condition #33- Whittle Agreement 1, Alida Agreement 2)
Based on the information in your letter and discussions with the neighbors involved in the creation of the

agreements, the parking structure can be utilized to meet both the neighborhood agreements and the
Conditions of Approval. Based on the information you have submitted, staff has determined that you are
in compliance with this condition; however, compliance with this condition does not entitle you to an
enrollment increase in light of the other violations noted herein.

4-Way Stop Sign (Condmon #33- Whittle Agreement 2 Alida Agreement 2)

This condition requires that Head Royce encourage the City of Oakland to install a 4—-way stop sign at
Whittle and Funston. Per staff’s e-mail dated August 26, 2009 you submitted an initial deposit of $2,000.

Unfortunately, staff can’t process the check as it is not made out to the City of Oakland. Please submit
another deposit so that the review work for a 4-way stop sign at the intersection of Whittle and Funston
can begin by the Transportation Services Division. Until the deposit is submitted the school will not be

in comphance with this condition of approval.

Enforcement (Condition #33- Whittle Agreement 5 and 10, Alida Agreement 5 and 8, Linceln

Agreement 12)
You note in your letter that you have hired addltlonal monitors. Staff applauds this step. However, it is

not enough just to have additional monitors in place. The monitors must actually log violations to the

traffic rules and the school must enforce them. To date, you have not produced a written procedure for.

“ collecting or logging “information by the monitors on violations. The license plate system is clearly
ineffective because not all the numbers are in the system and not required from guardians (log e-mailed
12/11/09) yet you have not developed another method for enforcement of the rules.

Staff continues to receive e-mails regarding the lack of monitors and the effectiveness of the monitors.
This was confirmed through your Attachment #3 Traffic Study (see page 6) and your own log. You note
in your letter that you are troubled that staff does mot have the full picture regarding traffic rule
enforcement, yet staff also noted violations including: persons not in vehicle in the queue, U-turns on

Alida, U-tumns on Lincoln, pick ups below the crosswalk, and cars in bus zones, among others. As noted .
in our letter, staff only saw one monitor on the days we visited. That monitor did not engage any violator

or even note the violation.

It seems that you do not have the capacity to investigate the violations, track down the violators and
timely resolve complaints, You have previously stated that you do not have the ability to enforce the rules
due to the cost. You have also stated that you cannot obtain all license plate numbers from parents and
guardians that come to the school. You have expanded your drop-off situation into the neighborhood and
further down and across Lincoln. Yet you would like to expand your enrollment. The school must be in
control of its traffic situation and it is again clearly not. Therefore, staff has determined that the school
is not in compliance with this condition of approval.

Landscaping (Condition #33- Whittle Agreement 7)

Condition #33 in the Whittle Agreement is titled “HR to improve landscaping on the hillside adjacent to
the athletic field.” Your letter indicates that your architect submitted a detailed landscaping plan for this
project in another part of the campus, prior to the issuance of permits. You did not include, in your
attachments, the approved landscape plan for this area, a written description of the improvements, or
photos of the installed landscaping. Please submit this information for Planning and Zoning staff’s
review.
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