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Your N
am

e
Tem

perature: Do you have the tim
e and interest to be actively involved, attend the m

ajority of PFC m
eetings and field trips, and participate in discussions and decisions? 

Blood Pressure O
ne :  Do you feel the PFC is m

aking a difference and adhering to our roles and goals?
Blood Pressure Tw

o:  Does the PFC’s purpose still align w
ith those of your organization?

Blood Pressure Three: If the PFC's purpose no 
longer aligns w

ith your organization, w
hat is the 

reason?

Prescription: If you think w
e need to m

ake 
adjustm

ents to our regim
en, w

hat w
ould you 

recom
m

end to keep the PFC alive and w
ell? 

Build M
uscle:  H

ow
 m

ight w
e recruit new

 
m

em
bers to the PFC?

CH
ARLES W

 CARUSO
N

o
Yes

Yes
n/A

N
/A

Ron H
am

ilton
N

o
N

o
N

o
I have retired and quit attending PFC m

eetings 
but rem

ain interested in the outcom
es of their 

projects.

The personnel in the Forest Service have to 
rem

ain in place sufficient tim
e that w

orking 
relationships can be established and allow

 clear 
and direct discussions to occur. Current turn 
over of FS persons usually cause blank looks 
because they no nothing about the area.
  Forest Service participants should have a good 
and sufficient background, including college that 
is natural resource based they should not be 
prim

arily a DEI person. They m
ust be able to 

respond and provide input from
 experts or highly 

interested persons that w
ish to influence the 

m
anagem

ent of the Payette N
ational Forest. 

That sets the stage for som
e obvious 

interactions that question law
 and policy 

applications and the agency persons m
ust know

 
or be diligent in finding the answ

er. Conflicts 
and concerns about m

anagem
ent strategy and 

the w
ay policy is interpreted m

ust be clearly 
understood and transm

itted to the PFC 
m

em
bers because that is the persons prim

ary 
point of contact. It should lead to the PFC 
person using the agency in concert w

ith the PFC 
to seek answ

ers or solutions. To m
e that m

eans 
open interaction betw

een the agency and all 
m

em
bers of the PFC. The m

eans w
hen 

disagreem
ents occur every know

s the 
interactions. Change the m

e of discussion to w
e.

Each of the PFC participants m
ust be candid and 

layout issues, questions and concerns on the 
table so that everyone can participate in the 
solution to a problem

. That often causes m
uch 

w
ork in sm

all high interest groups to keep 
interest and participation of the w

hole PFC 
appropriately involved. This m

eans that 
inform

ation "dum
ps" m

ust occur often to keep 
involvem

ent high. This m
eans com

m
unication 

m
ust occur to assure that zones of agreem

ent 
are actually equal. That also m

eans having 
m

eetings day, dates and tim
es that m

ost 
logically fit the desired participants, especially 
the PFC m

em
bers.

Be w
illing to m

eet at m
ore desired tim

es and 
places. M

ake sure that participants really are 
fam

iliar w
ith the proposal as it is visible in the 

field. Discuss the potential projects and 
concerns from

 both FS and PFC m
em

bers. If the 
agency is responding "new

" policy m
ake sure 

that the PFC has a chance to discuss and get 
clarification. Don't lift the proposal alone but 
assure that every one understands elem

ents of 
the proposal. Educate the ill inform

ed so that 
they can understand the real affects and effects.
The Forest Service has to aid in the recruitm

ent 
of m

em
bers by encouraging the persons that 

contact them
 of the PFC and its goals. That m

ay 
m

ean hand-outs that provide inform
ation along 

w
ith encouragem

ent.
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Your N
am

e
Tem

perature: Do you have the tim
e and interest to be actively involved, attend the m

ajority of PFC m
eetings and field trips, and participate in discussions and decisions? 

Blood Pressure O
ne :  Do you feel the PFC is m

aking a difference and adhering to our roles and goals?
Blood Pressure Tw

o:  Does the PFC’s purpose still align w
ith those of your organization?

Blood Pressure Three: If the PFC's purpose no 
longer aligns w

ith your organization, w
hat is the 

reason?

Prescription: If you think w
e need to m

ake 
adjustm

ents to our regim
en, w

hat w
ould you 

recom
m

end to keep the PFC alive and w
ell? 

Build M
uscle:  H

ow
 m

ight w
e recruit new

 
m

em
bers to the PFC?

Frank Schw
artz

Yes
Yes

Yes

M
ore local participation, taking advantage of 

local know
ledge of the forest conditions and 

needs, and potential im
plications of those 

decisions to those residents. Local com
m

unities 
and econom

ies that are im
pacted by local land 

m
anagem

ent decisions m
ust be given priority 

consideration in that decision m
aking process. 

W
e have m

any residents that have spent their 
lifetim

e in and around the Payette that can 
provide valuable insight on these lands during 
form

ulation and decision-m
aking processes. 

W
hile the PFC is not an advisory com

m
ittee as 

defined in the regulations, the advice and 
know

ledge of m
em

bers and local citizens 
should be taken seriously by the Forest Service. 
W

e have becom
e a rubber stam

p on m
any 

actions. 

An effective com
m

unications strategy can help 
gain interest and potential participation. W

hile 
the hybrid m

eeting form
at provides som

e 
opportunity for expanded participation, not 
everyone uses com

puters, and not everyone is 
w

illing or able to travel to M
cCall for m

onthly 
m

eetings. W
hile rotating m

eeting locations 
betw

een M
cCall, N

ew
 M

eadow
s, Council, and 

W
eiser could gain som

e participation, it w
ould 

also introduce som
e new

 challenges, such as 
hybrid m

eeting form
at

Sandra Faye M
itchell

Yes
Yes

Yes

Identify w
hich groups that are not represented 

and ask m
em

bers w
ho are in som

e w
ay 

connected to those groups to talk w
ith their 

leadership, explain our goals and ask them
 to 

send a m
em

ber to represent them
.  Another w

ay, 
once the groups are identified, send them

 a letter 
from

 the PRC that explains the purpose and 
goals of the PFC and ask them

 to join the PFC.  
W

e could also offer to send a PFC m
em

ber to 
one of their m

eetings to answ
er questions and 

explain our goals.  

LARRY LAXSO
N

Yes
Yes

Yes
M

eet in the evening 2 tim
es a year so that the 

public that w
orks during the day can attend.

M
ike Reggear

M
aybe

Yes
Yes

The PFC needs to include an environm
ental 

com
ponent in order to m

aintain a m
ulti-

discipline group dynam
ic.

Reach out to w
ildlife and conservation groups to 

recruit new
 m

em
bers.  

Consider few
er m

eetings if Federal partners do 
not have pertinent topics to review

.  If few
er 

m
eetings are considered, USFS m

ust be w
illing 

to provide and m
aintain project deadlines.

W
endy G

reen
M

aybe
Yes

Yes
G

row
 the coalition; recruit new

 m
em

bers w
ith 

new
 energy.

G
ood question!

G
loria Pippin

M
aybe

Yes
N

o
I believe the Forest Service is getting off course 
from

 its constituencies..

Those of us w
ho have been going to m

eetings 
for years need a boost from

 the Forest Service.  
W

e need to know
 that our involvem

ent is not in 
vain.  I feel clueless, som

etim
es, w

ondering w
hat 

is really going on.  I guess I'm
 losing m

y trust in 
the process.

G
et others in each of the organizations to step 

up and attend som
e m

eetings to understand 
w

hat goes on.  I am
 trying to do that w

ith m
y 

group.  I need fresh eyes.

Linden Davis
Yes

Yes
Yes

Circum
stances have elevated fire prophylaxis 

Understand that treatm
ents for fire m

itigation 
also treat som

e, not all, of PFC other goals. 
W

hen this cycle is over, return to concentrate 
m

ore directly on PFC goals not (fully) addressed. 
H

ave patience. 

Target groups that once w
ere m

em
bers. Also 

target groups w
ith agenda overlapping forest 

restoration. Prom
ote technology as a w

ay to 
participate. Consider tim

e shifting m
eetings.




