Waterford Selectboard Working Meeting
Monday, August 31, 2026 @ 6 PM

Location: Davies Library
Call to Order
Modifications to Agenda

Approval of Meeting Minutes (Action)
e August 24, 2026

Selectboard Housekeeping

Debrief Discussion w/ Roy Ward — EH Danson; Garage Options with F.D. (Discussion; Action)
Nate Sicard; Land Survey — Garage (Discussion / Action)

VOSHA Debrief and findings (Discussion)

Foreman Search; Updates / Road Crew Discussion, if needed (Discussion, Possible Action)
Foreman Candidate Interview Process; General Organization (Discussion)

Possible Road Commissioner updates on grant projects as necessary (Discussion, Possible Action)
Agenda Topics / Additions for Regular SB Meet 9/14/26

Executive Session: 1 V.S.A. § 313(a)(3); (If needed: Discussion, Possible Action)

Adjourn

Open Meetings are the Select Board's opportunity to conduct the Town's lawful business, to which
the public are invited to attend. The purpose of agenda item "Citizens’ Concerns" is to provide the
general public an opportunity to address the Board on any matters not warned on the agenda.
Neither the Board nor the administration will discuss the matter beyond determining any necessary
next steps such as referring the matter to the appropriate individual/group or offering clarification.
The Board may decide to add items raised in “Citizens’ Concerns” to a future agenda.



